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POI LO1 NHAN XET VE CUON SACH

Ba Tran Thi Hong Gam, Pho Giam déc Chuong trinh
Giao duc va Xa hoi, Hoi dong Anh tai Viéet Nam

Cong cudc d6i moi kinh té d nudc ta trong hon 30 nam qua
da da tao diéu kién cho cac doanh nghiép, td chuc thudc moi
thanh phan kinh t€ khac nhau cting phat trién, gop phan thuc
ddy ting trudng kinh té, gidm doi ngheéo va cdi thién chat
luong cudc song ctia nguoi dan. Tuy vay, cung voi qua trinh
cai cach phat trién kinh t&, nhiéu van dé xa hoi va moi truong
moi ndi lén ca vé s6 luong va quy mo. Diéu nay doi hoi su
niang dong cua cong ddong khoi nghiép tré quan tam va hiéu
hon vé mo hinh khoi nghiép xa hoi nhdm chu trong tang
trudng kinh t&€ gén voi phat trién bén vimg nhu bdo vé moi
truong, giam thiéu doi ngheo dé ddm bao sy can bang va toan
dién gitta hai muc tiéu nay.

Trong nhimg nam qua, da c6 nhiéu cac t6 chuc, cac truong
dai hoc va bao chi gi6i thiéu rat nhiéu vé mo hinh doanh nghiép
xd hoi (DNXH) hay c6 tén goi chung hon la doanh nghiép tao tac
dong xa hoi. Mo hinh nay dang chung t6 la mot doi tac ho trg
tich cuc va ngay cang hiéu qud cho xa hoi trong viéc gidi quyét

cac van dé xa hoi, moi truong mot cach bén ving.

Toi da doc mot mach hét cuén sach hon 200 trang ma
khong hé cam thdy mudn nghi boi cach thiét ké va cac noi
dung cuon séch rat 16i cudn, dé hiéu, va dac biét 1a cuon sach
mang tinh thuc hanh rat cao. Néu ban dang nung nau mot y

tudng khoi nghiép xa hoi hay ban con chua biét y tudng khoi
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nghiép cda ban la loai mo6 hinh doanh nghiép gi, hay cam but
va md cudn sach nay. Toi tin chdc rdng cudn sach sé noi giup
ban c6 them nang luong va cdm hung dé bat tay vao hanh

trinh khéi nghiép xa hoi.

Cuobn sach con la mot cong cu gitip ban nang cao nhan
thic vé DNXH, ton vinh va thuc ddy phat trién mo hinh nay,
Chi véi nhiing cong cu rat don gian, dé hiéu gitip cac ban dinh
hinh 16 mo6 hinh khéi nghiép xa hoi, moi truong mot cach hiéu

qua va bén vimg;

Toi danh gia rat cao chét luong thuc tién cta cudn sach
nay va toi mong cac ban sé thay hai long sau khi doc xong
cuon sach nay. Xin chan thanh gt 10i cdm on téi nhom tac gia
da dong gop cho cong dong khoi nghiép xa hoi mot lugng tri
thic va ky nang rat tuyét voi.

TS. Pham Vi Thang (Vién Phé Vién Quan tri Kinh
doanh, Truong Pai hoc Kinh t¢, Pai hoc Qudc gia Ha No6i)

Ban dang muon khéi nghiép dem lai nhiing tac dong tich
cuc cho xa hoi. Ban sé bdt dau tir dau? Nhing kién thic coban
nao can tim hiéu? Cac budc ban sé thuc hién 1a nhu thé nao?
Ban hay tim hiéu vé khéi Cuén sach "Cung ban khoi nghiép
xa hoi" . Mot cuon sach can ban két hop ly thuyét va thuc t€
httu ich cho céc ban thuc hién khéi nghiép xa hoi.
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LO1 MG PAU
Chao ban!

Cém on ban da chon quyén sach nay!

Khi ban cdm quyén Cung ban Khoi nghiép Xa hoi trén tay
1a Tdc ban da bit dau mot dieu gi tich cue rdi @6. Khong phai bat
ky ai cting c6 thé 1a mot nha khoi nghiép. Cang khong phai ai
cting c6 thé trd thanh nha Khoi nghiép Xa hoi. Khoi nghiép la
mot qua trinh gian kho doi héi sy xuat chung, quyét tam va
bén bi. Khéi nghiép xa hoi con kho hon, béi vi, khi ban khoi
nghiép xa hoi, ban can dam bdo cd muc tiéu lgi nhuan lan muc
tieu xa hoi cing mot lic. Chung ta sé ban ve khéi nghiép xa
hoi sau hon & phan sau. O'16i m& dau nay, chiing ta chi néi vé

ban va quyén sach ban dang cam thoi nhé!

Mbi chung ta ai cing ¢6 udc mo, ai cting c6 khat khao, ai
cling c6 mang sang va mang t6i. Rat nhiéu khi, ching ta khong
biét ching ta la ai, ching ta mudén gi, ching ta lam gi. Tham
chi, cdm xtic vui buon ciing khé phan biét duge. Chung ta thdy
nhing tdm guong, nhing thanh cong va anh hao quang tir cudc
doi nguoi khéc va chung ta thay (1) that vong vé chung ta (2)
hy vong mot ngay cting duoc nhu vay. Phan ing d6 la dung
hay sai khong quan trong bang viéc ban da phan ung, tuc 1a da
tu duy va c6 xtc cdm! Ban c¢6 quan tam dén ban va quan tam

dén cudc doi ban, nhu vay cing la dang tran quy roi!

Ban c6 biét réng ban rat dic biét khong? Ban chang giong
hét ai, ké cd anh chi em sinh do6i ciia ban. M6i ching ta déu
khac biét va ching ta sé c6 nhiing con duong, nga ré riéng phu
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hop voi céi rieng cua chung ta, sao ciing duoc, mién la chiung
ta duoc hanh phdc. Khi chiing ta hanh phic, ching ta sé biét
cach va sé lam cho nguoi khac hanh phuc. Hanh phuc 1a khi
minh duoc 14 chinh minh. O dau d6 da viét ring néu ban 1a
hoa thi ban ctt toa huong, néu ban la chim thi ban cu cat cao
tiéng hot va bay vt trén bau troi... Khi ban tod huong thi van
vat xung quanh ban dugc huédng huong thom ay, khi ban cat
tieng hot va bay vit lén cao thi thé giéi duoc chiém nguong
am nhac va khiéu vi... Vang, ban hay cu la chinh ban, tran
quy gid tri cia minh va ton trong gia tri cua nguoi khac! Moi
chiing ta déu 1a tai sdn vo gid ctia chinh chung ta, ctia gia dinh,
cta cong dong va xa hoi. Hay phéat huy nhing diéu tich cuc
ctia ban dé lan tod nhimg ning luong t6t cho ban va moi nguoi

xung quanh.

Doc dén day, co thé ban sé cuoi va ndi, nhung to6i ching
biét toi 1a ai, toi chdng biét toi thich lam diéu gi! Cting chang
sao, khong biét thi tim hiéu. Ban sé td mo mudn biét liéu quyén
sach nay c6 cau trd 10i cho ban khong. C6 thé c6 va co thé
khong, tuy nhién, nhtmg nguoi bién soan quyén sach nay tran
trong ban va tin rang ban ¢6 quyén la chinh ban va ban can
hiéu dugc chinh minh. Quyén séch nay c6 thé khong c6 cau
trd 10i ban mong muodn, nhung sé cé nhing cong cu ho tro ban
dé tim hiéu vé chinh minh. Sau khi thtt tim hiéu vé chinh ban
qua cac cong cu trong sach, ban ¢6 thé dimg khong doc nira dé
di 1am diéu ban thich; hodc ban c¢6 thé tiép tuc tim hiéu cac

cong cu khac dé giup cudc séng cia ban y nghia va thu vi hon.

Muc dich ctia quyén sach nay 1a giup cho bat ky ai, vang,

bat ky ai muon lam diéu t6t, mudn tao dnh hudng tich cuc,
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muon xay dung mot doanh nghiép hay mot t6 chuc tao téc
dong xa hoi. Sach duoc bién soan theo phuong phap phan tich
tai liéu, dua trén cac tai liéu va kinh nghiém ctia nhom tac gia
trong qua trinh tham gia dao tao, giang day va nghién ciu vé
Doanh nghiép Xa hoi véi phuong cham don gian, dé hiéu va
dé ap dung. Sach gom 5 Chuong: Chuong 1 — Doi nét ve
Doanh nghiép Xa hoi — gi6i thiéu chung vé Doanh nghiép Xa
hoi va cac DNXH dién hinh. Chuong 2 — Hi¢u vé minh, dua ra
céac cong cu gitp ban danh gid va c6 them mot goc nhin veé ban,
gitip ban hiéu cac van dé cta cong dong va két noi voi moi
nguoi xung quanh, cing nhu tim cach xac dinh va gidi quyét
cac van dé cta cong dong. Chuong 3- Lén Ké hoach kinh
doanh tao tac dong xa hoi — tap trung vao cdc mo hinh DNXH
tir viéc lén ké hoach kinh doanh, van hanh dén do luong tac
dong xa hoi va phat trién bén ving. Chuong 4 —Heé sinh thai
ho tro khoi nghiep Xa hoi — dua ra cai nhin toan canh vé thé
ché, luat phép, céc t6 chiic hd tro khoi nghiép xa hoi. Chuong
5 — Vai thi bo tui - cung cdp mot s6 thong tin, tu liéu ho tro
ban khi can, vi du nhu cdch quén 1y chi tiéu ca nhan, rén luyén
ky ndng lanh dao, ky nang dam phan, ky nang networking,
bao vé tai san tri tué, cach ti€p thi va quan ly tai chinh don gian
cho doanh nghiép tuong lai ctia ban. Ban sé c6 nhiing trdi
nghiém tim hiéu vé ban than (ca nhéan) t6i doanh nghiép/t6
chuic ban sé thanh lap, roi toéi moi truong khéi nghiép (hé sinh
théi) noi vom mam thanh cong cho y tudng khéi nghiép xa hoi
cta ban. Tuy nhién, ngoai Chuong 1 nén doc dau tién, céc
chuong khac ban doc bat ky chuong nao trude cing duoc, tuy

theo muc dich tra cttu thong tin cta ban.
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Trudce khi cing ban budc vao céc trang ti€p theo, ching
t6i xin gui 104 tri an téi nhimg nguoi di trude, cac to chic, cong
ddng da tao co hoi cho ching toi duoc ti€p can voi Doanh
nghiép Xa hoi, duoc truyén cdm hung va duoc cong hién cho
cong ddng. Loi cam on chan thanh xin dugce gui t6i Ban chi dao
bé én 1665, Hoi dong Anh, Chuong trinh phét trién Lién hop
quoc tai Viet Nam (UNDP), Chuong trinh Phat trién Séang tao
Xa hoi IPP (Phan Lan), Trung tam HO trg Sang kién Phuc vu
Cong dong (CSIP), Trung tam Khdi nghiép Sang tao Xa hoi
(CSIE) va Truong Dai hoc Ha Noi. Nhom tac gia cling xin bay
t0 s ngudng mo va cdm phuc t6i cong dong doanh nghiép xa
hoi Viet Nam, nhung nguoi da, dang, va sé nd luc vi su phat

trién bén ving.

Xin tran trong cam on.

Gio thi ban hay 14t cac trang tiép theo dé kham pha nhiéu
diéu thu vi dang doi ban...

A, ban nén c6 san 1 cay but khi doc cudn sach nay, sé htru

ich day...
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‘Chu’o’ng 1
POl NET VE KHOI NGHIEP XA HOI
Nguyén Thi Minh Hiéu
Ng6 Thi Thuy Linh
Phan Hoang Qudn

Ho Thuy Hang

1. Doanh nghiép Xa hoi la gi?

Ban c6 tin rang ban 1a nguoi rat ddc biet? Chang ai trén thé

gioi nay giong ban 100% cd, ban la duy nhat va ban sé c6 dat

duoc udéc mo, muc tiéu —
sisiiin T e
caa minh theo céach """"‘ knmar positive 1990
» § employse
cua riéng ban Ch]_jng i_gi - I'olaﬂonslllllomorurlsos stan

ta sé ‘di’ vong quanh | & ﬂllll‘ellreneur 5%

thé gioi dé tham quan -sn cla I ] g

cac doanh nghiép xa

:
1

h (7]
hoi — doanh nghiép smmsom“m"“"‘

oﬂnm aise
tao tac dong xa hoi. §§ §§,” . i
Truéc khi bdt dau,

chung ta can tim hiéu qua khai niém Khéi nghiép Xa hoi va

Doanh nghiép Xa hoi. Cac ban c¢6 thé google hodc tra ciu &
dau d6 rat nhiéu dinh nghia vé Doanh nghiép X& hoi (hay con
goi la Doanh nghiép tao tac dong xa hoi). Duéi day, xin duoc
gioi thieu mot s6 khéi niém phd bién:

Khoi nghiép Xa hoi duoc dinh nghia cac hoat dong va qua
trinh duoc tién hanh dé phat hién, xac dinh va khai théc cac co

hoi nham cai thién sy thinh vuong ctia xa hoi thong qua viec
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tao lap cac du an kinh doanh méi hodc quén ly cac t6 chiic hién
c6 theo mot cach sang tao (Zahra et al., 2009). Khéi nghiép Xa
hoi sé tao ra cac Doanh nghiép Xa hoi (DNXH) la cac doanh
nghiép dang tim cach st dung cac gidi phap thi truong nham
gidm thiéu bat binh dang xa hoi va céi thién kha niang tiép
can co hoi cho moi nguoi. (Nicholls, 2007). Vay su khac nhau
gitta Khéi nghiép Xa hoi va DNXH la gi? Khéi nghiép Xa hoi
1a mot dang hoat dong ctia ca nhan hodc tap thé, con DNXH
la mot loai hinh t8 chic dé dat muc tiéu xa hoi va/hodc muc
tiéu moi truong.

Luat Doanh nghiép Viét Nam ciing c6 diéu luat vé Doanh
nghiép Xa hoi tir nam 2014. Tuy nhién, & phan mé dau nay,
ching ta sé di thim quan cac doanh nghiép xa hoi khdp noi
trén thé gidi va & Viet Nam. Ban c6 thé tu dua ra dinh nghia
vé DNXH cua riéng minh, tu soi minh vao cac cau chuyén &

khédp noi va tim duoc diéu gi d6 cta riéng ban...

Nao hay cung nhau di du lich vong quanh thé gici

nhé, moi noi minh sé dirng chan chiit chiit thoi...
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CHAU MY

Goodwill - USA

Goodwill® dugc thanh 1ap nam 1902, la nha cung cap lao

dong hang dau & Bdc My, giup cac cd nhan trang bi cac ky

nang lao dong va cung
cap dich vu hd tro viéc
lam ma ho can va mudn
phat trién. Theo 6ng Jim
Gibbons, cha tich va
giam doc diéu hanh cta
Goodwill Industries
International:

“Goodwill® da sir dung
doanh nghiép xid hoi dé
Qitip moi nguoi kiém vigc
lam, xdy dung sy nghiép
vd dong gop tich cuc cho
cong dong. Viéc bin cic

DONATE STUFF.
CREATE JOBS.

Anh 1: Noi nhdn dé tir thién ciia Goodwill

mat hang duoc ting trong cdc cira hang Goodwill cho phép Goodwill

phuc vy hon hai triéu ngudi moi nam.”
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165 co'sd ctia Goodwill trén khdp nude My va Canada déu
cung cdp dao tao ky nang va nghé nghiép chuyeén biét, ho trg
nguoi khuyét tat va c6 hoan canh kho khan, va giup ho chuin
bi cho cong viéc
x trong nhiéu linh vuc
duoc yéu cau, bao
' gom xay dung xanh,
cham soc suc khoe,

dich vu tai chinh va

cong nghe.

— Véi mang ludi
Anh 2 — Mot cira hang ciia Goodwill tai My

quan hé doi tac rong
lon, Goodwill ciing da chia sé y tuéng va két ndi voi cac
chuyeén gia khu vuc, quoc gia va toan cau ve cac doanh nghiép
xa hoi dang phat trién, dong thoi tan dung céc nguon luc,

chuong trinh ho tro cho linh vuc quan trong nay.

Nguon: Website: www.goodwill.org

I * I Fresh Routes — Canada
|

Fresh Routes la mot doanh nghiép xa hoi phi loi nhuan

duoc thanh lap ndm 2019 tir mot chuong trinh thuc pham thi
diém tai thanh phd Calgary, Canada. Fresh Routes da tao ra
nhimg cach thic moi séng tao dé cung cdp thuc phdm lanh

manh va gia cd phdi chang cho nhiéu nguoi Canada - dac biét


http://www.goodwill.org/
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la nhiing nguoi dang
gdp phdi nhiéu kho
khan dé c6 thé c6 mot
cudc séng lanh manh.

Lourdes Juan, '
nguoi sang lap Fresh

Routes, cung cac cOng

su da phat trien Cho
thuc phdm di dong dén

Anh 3 — Xe ché Cho thuc phdm ciia Fresh Routes

bon cong dong khéc

nhau & Calgary moéi tuan, mang dén nhimg sén pham gia ca
phai chang duoc mua tai cac nha ban bu6n khac nhau. Fresh
Routes da hop tac véi cac cong dong ban dia va cac chuyén gia
dinh duong ctia ho dé mang dén nhimg thuc phdm lanh manh
cho cac cong dong First Nation.

Trong dai dich
Covid 19 viura qua,
Fresh Routes cting B
da trién khai dich vu
khéan cdp cho bat ky
ai trong tinh huéng
khén cap hodc nhing

nguodi khong thé roi
khéi nha cta ho. Bén
nay, ho da tang hon
50.000 d6 la thyc phdm mién phi.

=

Anh 4 - Cho thue phdm di dong ctia Fresh Routes

Nguon: Website: https:/ /freshroutes.ca/about/



https://freshroutes.ca/about/

16 | CUNG BAN KHOI NGHIEP XA HOI

’ e Movimento Black Money - Brazil

Movimento Black Money (MBM) la Doanh nghiép xa hoi
ho tronguoi da den Afro-Brazilians tai Brazil trong bon linh vuc
- tuyén truyén chinh
sach, giao duc, dich vu
tai chinh va tu van.

Mot trong nhing
san phdm cta MBM,
Mercado Black Money,

la moét thi truong truc

tuyén két nodi nguoi
mua sam v6i hon 1.500 Anh 5 -Vi dy vé sin phim ciia MBM
doanh nghiép do nguoi

da den 1am chu, 70% trong s6 d6 do phu nit lanh dao. Bang
cach ho trg cac doanh nghiép do nguoi da den lam chd, nguoi
tieu dung giup cai thién tinh hinh tai chinh ctia ho va gép phan
thu hep khoang cach giau nghéo gitta cac chung toc.

MBM cfiing tao ra Pretinha, mot gidi phap thanh toan di
dong giup hop ly hoa cac hoat dong ban 1é bang cach tu dong
héa quy trinh giao dich, cung cap cho cac doanh nghiép nhé
quyén truy cap vao cac cong cu tai chinh ky thuat s6 dé cai
thién kha nang tai chinh cta ho.

Céc chuong trinh gido duc caia MBM ciing duoc mé rong

cho cac doanh nhan nguoi da den, véi cac khoéa hoc truc tuyén
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mién phi tap trung vao cong nghe, kinh doanh, tiép thi, quan

ly, va cac chu dé khac.

Ké tu khi thanh lap |
vao nam 2020, MBM da
dao tao hon 1.000 doanh
nhan da den, trang bi cho
ho nhing kién thuc va
ngudn lyc lién quan dé m&
rong hoat dong kinh
doanh cta minh. Thong

qua MBM, cic nha sang

Anh 6 - Chi Nina Silva - CEO ciia MBM

lap Nina Santos va Alan
Soares khuyén khich nguoi da den trd thanh nhing nguoi
tham gia tich cuc hon vao nén kinh t&, voi khd nang ti€p can
cong bang véi cac co hoi phat trién nghé nghiép, cai thién kha
nang thing tién va dua nhiéu nhan vién nguoi da den vao vi

tri lanh dao.

Nguon: Website: https:/ /movimentoblackmoney.com.br/

~®  Mama Grande - Argentina

MamaGrande la mot doanh nghiép xa hoi cia Argentina
ve cong nghé sinh hoc duoc thanh lap vao nam 2011. Cong ty
chuyén xt ly nuéc cung voi viéc tao ra cac san phdm cong

nghiép c6 thé tai tao va phan huy sinh hoc.


https://movimentoblackmoney.com.br/
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MamaGrande phat trién cac giai phap tao ra nang luong
va vat lieu thong qua cac san phdm sinh hoc, xt ly hé sinh
; thai va tai tao sinh
hoc v6i nhing
bién phdp phat
trién bang 100%
cac nguon tai ché,
khong dnh huong
dén ngudn thuc

dn cua con nguoi,

khong gian, va

Anh 7 — Hai mdu nudc trudc va sau xi I
sinh hoc ciia MamaGrande

cic ngudn luc
khac. Nam 2015,
Mama Grande da khéi dong mot du an néi bat vé sadn pham
sinh hoc nuéc thdi thuong mai véi 150 ha ao xtt Iy nudc thai
stt dung béo tdm nham san xudt béo tdm lam tinh bot dong
thoi lam sach nuodc thai.

Tuy nhién,
MamaGrande rat tiéc da
phdi dimg hoat dong vao
nam 2018 do nhung bat cap
vé quy dinh cda chinh pha
Argentina, kh6 khan ve

nguodn von.

Anh 8 — Hoat dong xit Iy nudc thii
ctia Mama Grande

Nguon: Website: http:/ /mamagrande.org/
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I

CHAU Au

Inside Job Productions — UK

Inside Job Productions (IJP) la céng ty san xudt phim,

thanh lap nam 2006 tai UK. IJP phoi hop cung véi nhiung tap

doan 16n va
cac quy tu
thién, dau tu
vao nhiing
du an sang
tao, giup con
nguoi co
cudc song tot
hon, tao kinh
nghiém va

viéc lam cho

Anh 9 — Hoat dong ciia IJP

ho, nhdm hé tro nhing nguoi c6 van dé vé siic khée tinh than
dac biét khi thé giéi moi thoat ra tir dai dich.

Trong linh vuc tu phap téi pham, IJP tién phong trong

truyén tai thong tin stc khoe tinh than va hanh phtc téi nhtng

ttt nhan. Thanh lap ndm 2006 IJP dau tién 1a mot bo phan cua
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Media Development, moét t8 chie phi loi nhuan, dao tao san
xudt sén phadm truyén thong va cac chuong trinh gido duc cho
cong dong bi co lap & UK va quoc té. MD duoc tai tro toan
phan nhung sang lap vién James Greenshields thdy can c6 su
ddm bédo khong han ché cho t6 chuc nay va tit d6 IJP ra doi
nhu mot doanh nghiép xa h¢i. Sau d6 doanh nghiép xa hoi
nay duoc thay ddi va trd thanh 1 co sé gitup do nguoi tré dang
c6 van de ve suc khoe tinh than. IJP phéi hop véi cac quy ti
thién lam chuwong trinh dao tao nha san xuat, cing nhu chay
nhiéu chuong trinh trong nganh cong nghiép sang tao cho
nhing nguoi chua tiép can duoc. Gan day, IJP trdlai khoi cong
du an & HPM

Wandsworth
cung voi nhing
tt nhan lam céc
chuong  trinh
lién quan van de
sic khode tinh
than trong tu.

B6 phén san

Anh 10 — Hogt ddng ctia IJP Xuat truyén
thong suc khde tinh than thanh lap nam 2020 v6i chi phi tai
tro tir nha tu va tro gitip ngudn nhan luc cho du an. Tu viéc
tim hiéu cac van de, t6 chuc hoi thdo va sau d6 la sang tao noi
dung, nhiing nguoi tu 1a trung tdm cta cd quy trinh, tao nén

su xac thyc va niém tin cho nguodi xem.

Nguon: Website: https:/ /www.insidejobproductions.co.uk/
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Buy Social — Nga

Buy Social 1a mot nén tang thuwong mai dién tir dugc thanh
lap vao nam 2016, bdi 3 nguoi phu nit: Lyubov Ermolaeva —
chuyeén gia thuong mai qudc té, da c6 10 nam kinh nghiém lam
du an xa hoi; Alina Zubareva — hon 8 ndm kinh nghiém trong
nganh marketing sén phdm va Victoria Ivanova — 10 nam kinh
nghiém lam
vi€c tai cac tap
doan quoc te€,
chuyén gia
nghién ctu va
phét trién san

phém.

Buy Social

gilip két noi Anh 11 - Dai di¢n Buy Social nhdn chiing nhdn DNXH
nhiing doanh

nhan xa hoi véi cac cong ty quan tam dén viéc déng gép cho
xa hoi. T4t ca cac sdn pham duoc san xuat bdi doanh nghiép
xa hoi va céc t6 chuic tir thién cung cap viéc lam cho nhom yéu
thé va dé bi ton thuong tai Nga. Cac nha cung cap danh mot
phan loi nhuan ctia ho cho cac dy an xa hoi. Déi lai, Buy Social
gitip ho tiép can tap khach hang rong 1on hon bang cach hop

tac voi cdc nén tang qudc t€ nhu Ebay.
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Ngoai ra, Buy Social con

:® thanh lap va quan ly mot cong
i 12— Logo BuySocial ddng nhitng nguoi tieu dung co6
trdich nhiém. Hién nay, Buy

Social da tap hop duoc hon 10 d6i tac, dang hoat dong vi
nhing muc tiéu khac nhau nhu giup do nhing nguoi bénh
hiém ngheo hodc tao viéc 1am cho nhom nguoi dé bi tén

thuong trong xa hoi.

Nguon: Website: https:/ /www.buysocial.ru/o-nas
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CHAU PHI

Easy Solar (Liberia & Sierra Leone)

Fasy Solar duoc thanh lap vao nam 2016 boi Enyonam
Nthabiseng Mosia — hién dang 1a Giam d6c thuong mai (CCO),
va Alexander Tourre — hién dang 1a Gidm d6c diéu hanh
(CEO). Vao nam 2020, cong ty dang phuc vu nhu cau nang
luong cho 450.000 nguoi dan chua timg sit dung dién truoc kia,

va déng thoi [ERENERSRGE YN 3

tao cOng an

viéc lam truc
ti€p hodc gian
tiép cho hon M
600 nguoi § I
Sierra Leone Anh 13 — Sdn phdm ctia Easy Solar
va dan md

rong sang nuoc lang giéng Liberia.

San phdm cta cong ty da dang tir dén ndng luong mat
troi kiém sac dién thoai, hé thong nang luong mat troi cho ho
gia dinh cting nhu khu dan cu, thuong mai va khu cong
nghiép. Véi ty 1é phu dién thap tai chau Phi va sy khan hiém
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nguén nang luong
sach thay thé, giai M
phdp ndng luong
mdt troi cua Easy
Solar tré nén can
thiét va hop ly. Mot
trong hai founder

;a%f’so(ﬂ giéyé .

easysol r

cia Easy Solar, -
Nthabiseng Mosia
da lot vao danh sach Anh 14 — Mot dia diém ctia Easy Solar

‘30 Under 30" gdm 30

nguoi dudi 30 tudi dat thanh tyu ndi bat do Forbes chau Phi
binh chon.

Nguon: Website: https:/ /easysolar.org/

I I Farmcrowdy (Nigeria)

Farmcrowdy duoc thanh lap boi Onyeka Akumah vao

ndm 2016. Farmcrowdy tap trung phat trién dudi hinh thuc
mot Cong ty Cong nghé Nong nghiép toan cdu nham

gidi quyét su kém hiéu qua trong chudi gia tri thuc phdm.
Mo hinh kinh doanh ctia Farmcrowdy tan dung cong nghé dé
két ndi cac bén lién quan, gitp ho dé dang tiép can voi cac san
phdm nong nghiép, nguyén phu liéu va san phdm ché bién sdn
thong qua 2 kénh chién luoc: FC Foods va FC Shops. Cu thé,


https://easysolar.org/

Chuong 1 - POI NET VE KHOI NGHIEP XA HOI | 25

FC Shops la mot nén ting
béan 1é B2B (Doanh nghiép
toi Doanh nghiép) véi ung

dung cong nghé gitup céc

nha ban 1é nhé ti€p can
nguon hang voéi gid ban
buon dé co thé t6i uu hoa
viéc xudt nhap hang hoa.
Trong khi d6, FC Foods la
thi truong ky thuat s6 mot

| o \ ctra (one — stop) kinh doanh
e e cac sdn pham cong nghiép

A N Y

Anh 15 - Hoat dong ciia Farmcrowdy

tho va nguyen lieu dau vao.
Nguoi tiéu dung co
thé mua nhing san
phdm tuoi séng mot
cach dé dang.

Muc tiéu cuaa
Farmcrowdy  nham
cham dut hoan toan
nan doi, thic ddy an |
ninh luong thuc va tré
thanh doanh nghiép
Cong nghé Nong B8

nghiép hang dau,

Anh 16 — Hoat dong ciia Farmcrowdy

hudng t6i subén ving

trong chudi thuc phadm toan cau.

Nguon: Website: https:/ /www.farmcrowdy.com/
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CHAU DAI DUONG

/P

GG’s Flower — Australia

GG’s Flower la mot doanh nghiép xa hoi kinh doanh hoa

theo huéng bén vimg tai Uc. Cong ty tuyén dung nhimg nguoi

aWeekly

FREE

flower
power

business blooms
Jor Gayana

tré khuyét tat, trao

co hoi lam viéc va

hQC tép ChO hO 03july 2014

GG’s Flower
duoc thanh lap
vao nam 2014 béi
7 HOLIDAY GUIDE

. . i keep the kids happy
Nipuni J B i the hlders
Wijewickrema va

cac thanh vién

HOME

tron ia dinh araphic
g g ’ 76 designs
trong s6 do cb pages of FASHION
hot winter - d ¢'est chic

Gayana - mOt  popery

thanh nién 15 tudi WI N $224KMShaircare pack | 2x$109 Patyegarang doubles
. 2 x$100 Siam Sensesvouchers | DGG tartan dog coats
mac hoi ching
D Ni . Anh 17 — GG's Flower trén bia tap chi
own. punt Canberra Weekly (Uc)

duoc vinh danh la
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Cong dan tré ctia nam vao nam 2016 va doat gidi thudng
Westpac Social Change vao ndam 2019 cho nhiing céng hién

cuia minh trong viéc tao tac dong tich cuc cho xa hoi.

Nguon: Website: https:/ /www.ggsflowers.com.au

oo

Anh 18 — Hoat dong ciia GG’s Flowers

Common Good coffee — New Zealand

Common Good Coffee NZ bdt dau hanh trinh cia minh
vao 15 nam trudc, voi st ménh san xudt, phan phoi va pha ché
ca phé tir nguon cung cdp bén ving, httu co va tuan tha
nguyeén tdc Thuong mai cong bang (fairtrade). Nhung hat ca
phé duoc ddm bao chat lugng, huong vi tuyeét voi nhat va duoc

rang mot cadch cong phu theo timg mé nhdé.

Loi nhuén cta cong ty duoc tai dau tu vao viéc thay déi

cong dong. Thong qua nhimg ddi tac tai Joyya, cong ty bat dau


https://www.ggsflowers.com.au/
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quyén gop 5 do-la cho mbi kilogram ca phé ban duoc, bit dau

voi 4 khu vuc 1an can tai Kolkata, An Do, noi su ngheo doi,

Anh 19 —Sin phdm ciia Common Good Coffee

nan buodn
nguoi khién
cho con
nguoi ta tro
nén tha hoa.
Ngoai ra,
bang viéc chi
s dung
chudi cung

ung theo tiéu

chudn Thuong mai cong bang, cong ty hd tro khong chi nguoi

nong dan ma
i \

xung,.

X S
Anh 20 - Déi tuong huong loi ciia Ground Coffee médi xuat
Common Good Coffee

cd nhing cong ddng xung quanh ho, ddm bao
e rang moi nguodi déu duoc

trd mot muc luong tuong

Hé thong cia Common
Good coffee bao gom:
Addington Coffee Co-op
tai Christchurch, Crave and
Kind Cafés tai Auckland,

va gan nhat 1a Common

hién & Whanganui.

Nguon: Website: https:/ /commongoodcoffee.nz/about/
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CHAU A

® Shop for Change (An D9)

Nong nghiép thuong bi danh gia thdp va nguoi nong dan
hiém khi nhan duoc sy dén bu xing déng cho nd luc ho da béd
ra. Ho thuong bi boc 10t, bi ép gia boi cac bén trung gian, cac
nha phan phoi... Shop for Change tin tudng rang, bang cach
dua nguoi
nong dan ‘ RS
truc  tiép . VINTR @t FAIR
vao chudi | & , Sr RADE

4 . Y "8 Fight Povery Via
cung  ung, byiar T B Trade Not Aid!

sé tao ra tac

dong tich

§0 0
www.shopforchange.in

cuc lau dai . ‘
Anh 21 — Muc tiéu ctia Shop for Change

dén ho.

Duoc thanh lap nam 2014 boéi Sameer Athavale véi 1y
tudng gin két trach nhiém xa hoi va quyeén tu do tai chinh cho
nhiing nguoi nong dan, Shop for Change 1la mot cong ty phi
loi nhuan nham cung cap dich vu ching nhan thuong mai

cong bang va truyeén ba nhan thic vé van dé nay trén toan An
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Do. Bén canh d6, Shop for Change con cung cap céac dich vu
kinh doanh nham thu htt cac thuong hiéu lon va giéi thiéu
ho v6i cac nha cung cdp thuong mai cong bang va cac dich

vu cta nha san xuat

nong nghiép tiém nang,

nhdm ddm bdo cac nha
’ san xuét nay duoc chuin
| bi va d diéu kien dé
q ﬂhﬂ ratattva duoc ching nhan.
Béng cach ho tro tang
Anh 22 - Logo ctia Shop for Change truéng kinh té€ ben ving

cho nguoi nong dan va
nghé nhan ¢ An Do, Shop for Change dang goép phan quan
trong cho sy phat trién cua nganh doanh nghiép xa hoi tai dat

nudc nay.

Nguon: Website: www.shopforchange.in/

9, v 0u
Everyoung (Han Quoc

Everyoung (tén day du EverYoung
Korea Corp) 1a mot doanh nghiép xa hoi
cO tru sd tai Seoul, Han Qudc, duoc thanh
lap ndm 2013 nham gép phan thay doi

dinh kién van héa doanh nghiép lau doi

& day. Ong Chung Funsung, nguoi sang

Anh 23 - CEO
ctia EverYoung

lap kiém Giam ddc diéu hanh 56 tudi ctia
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cong ty da thdy vo cung
dang tiéc khi cac cong ty
Han Qudéc thuong budc
nhan vién nghi huu truoéc
tudi nghi huu chinh thuec 1a
60 tudi. Ong mudn lam diéu
gi do thiét thuc va cu thé dé
gidi quyét nhimg van dé rat
thuc t€ ma nhang nguoi cao
nién c6 nguy co gdp phai

trong ntta sau sy nghiép cua

Anh 24 — Hoat dong ciia EverYoung

ho va trang bi cho ho nhtng ky nang can thiét trong thoi dai

ky thuat so hién nay.

Ong cho biét Everyoung chi tuyén nhimg nguoi trén 55

Anh 25 - Hoat dong ciia EverYoung

tuoi, hién c6 4 chi nhanh va
420 nhan vién. Nhan vién
16n tudi nhét cua cong ty la
83 tudi. Khi vao lam viéc,
nhing nguodi cao tudi sé
dugoc cung cap cac dic
quyen nhu may do huyét ap
tai cho, nghi gidi lao 10 phut
bit budc sau mbdi gio lam
viéc trong ca lam viéc kéo

dai 4 gio. Ho sé duoc dao

tao dé gidm séat noi dung blog trén Naver — kénh Google ctua

Han Qudc, ciing nhu kiém duyét cac thong tin nhay cam trén

Naver Maps.
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Mic dit nhiéu nguoi cho rang nhing nguoi cao tudi sé
khong thé theo kip yéu cau cta hang loat cac ki ndng hoan
toan maéi, nhung nhan vién cta Everyoung luon quyét tam dé
khong bi bo lai phia sau. Ho ludon hdo hiic hoc héi nhting ki
nidng moi va vo cung thich thu dugc di 1am moéi ngay. Su ra
doi cta Everyoung da thdi mot ludng sinh khi maéi vao xa hoi
dang gia di cia Han Qudc, gop phan cai thién dang ké chat

luong cudc song va phuc loi ctia nhimg nguoi cao tudi.

Nguon: Website: http:/ /everyoungkorea.com/

Better Trails (Singapore)

Better Trails 1a mot doanh nghiép xa hoi duoc thanh lap
ndm 2015 nham thuc day viéc st dung c6 dao duc va tan
hudng c6 trach nhiém d6i véi cac hoat dong ngoai troi. Better
Trails tién phong trong chuong trinh giao duc “Du lich khong
dé lai dau vét” &
Singapore, da ti€p
can hon 10,000
nguoi trong cOng
déng, ca trong
nudc va quoc teé.

Better Trails dem

dén cac cuoc

Anh 26 - Hoat dong cuia Better Trails

phiéu luu va hiéu
biét vé moi truong dé tao ra nhing trdi nghiém ngoai troi thu
vi va y nghia. Ngoai viéc cung cdp cac chuong trinh gido duc,
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Better Trails con c6 2 sang kién- “Hoat dong ngoai troi co dao
dic”, dem dén céc trdi nghiém va ki nang hoat dong ngoai troi
bén vimg, gidm thiéu tac
dong dén moi truong; va
“Hoat dong ngoai troi cho ;
moi nguoi”, thic day cac
hoat dong ngoai troi & cac
cong dong chua timg thuc
hién truéc day.

Better Trails hd tro
chuong trinh gido duc ™=

ngoai troi va hoc tap vé

moi truong & cac truong
hoc, ho tro cac cong ty trong viéc phat trién nhan vién va cac
hoat dong trach nhiém xa hoi lién quan dén moi truong, va
thuong xuyeén t6 chic cac hoi thdo, khoa dao tao vé du lich

khong dé lai dau vét cho cong chung.

Nguon: Website: https://www bettertrails.sg

_ HiveSters (Thai Lan)

HiveSters 1a mot doanh nghiép xa hoi du lich véi st ménh
bdo ton nén vian héa dang mai moét va mang lai thu nhap nhieu
hon cho cac nghé nhan trong cong dong dia phuong & Thai
Lan. Doanh nghiép dugc dong sang lap béi hai chi em Achi
Thamparipattra va Mint Thamparipattra, nhiing nguoi lon lén
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Anh 28 - Nguoi sing lgp HiveSters

trong cong viéc kinh
doanh du lich cuaa
gia dinh va c6 nén
tang veé kinh doanh
va phat trién xa hoi.
HiveSters da lam
viec véi hon 300
nghé¢ nhan trén
khdp Thai Lan trong

nhiéu linh vuc nhu

ngheé thuat, biéu dién, thi cong hay nau an.

Noi day dao tao nhimg nghé nhéan san sang chao dén va

chia sé niém dam mé cda ho véi nhing du khach dang tim

kiém nhtng trdi nghiém doc déo.

2 Vo X : g
Anh 29 —Hoat dong cuia HiverSters

Website: www .hivesters.com

Khoa dao tao
bao gdm cac ky nang
dich vy, ké chuyén
va ky nang khoi
nghiép.  HiveSters
giup nhiéu nghe
nhan lan dau tién
duoc ti€p can voi
nganh du lich.
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Dialogue Social Enterprise (Global)

Dialogue social enterprise (DSE) la doanh nghiép xa hoi
duoc sang lap bdi tién si Andreas Heinecke nguoi Puc va Orna
Cohen vo ctia 6ng. Stt ménh cta DSE 1a tao diéu kién cho
nhtng nguoi khuyét tat, nhing
nguoi ¢ hoan cdnh khé khan
va nguoi cao tudi trén pham vi
toan cau hoa nhap véi xa hoi,
thong qua cac cudc trién lam va
hoi thdo. Hang nam, DSE tiép
can voi khong dudéi 800.000
nguoi va cung cap viéc lam cho
khodng 700 nguoi bi ki thi. Ké

tir khi thanh 1ap ndm 1988 cho dén nay, cac trién lam va hoi

Anh 30 — Logo ctia DSE

thdo cua DSE da c6 mat trén 43 qudc gia va lanh thé. DSE bao
gom 3 hoat dong chinh: “D6i thoai trong bong t6i” (Dialogue
in the Dark)- khéi su tit nam 1988, “Doi thoai trong im lang”
(Dialogue in Silence)- ra doi nam 2003 va “Doi thoai v6i thoi
gian” (Dialogue with Time)- bat dau tir ndm 2012.

Tién si Andreas, nha sang lap DSE, timg la mét nha bao
tai mot dai phét thanh cia Puc. Nam 1982, ong da phat trién
khoa dao tao tai hoa nhap cong viéc dau tién cho nguoi mu,
1y cdm hung tir mot nguodi ban bi mat thi luc va phai vat 1on
dé lam quen véi viéc quay trd lai cong viec. Nam 1988,

Andreas tré thanh Pho giam déc ctia Quy cho nguoi mu &
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Franfurt. Tai day, ong gici
thiéu trién lam “D6i thoai
trong bong t6i” dau tién.
Ong cting chinh la nguoi
tao ra to bao dién tir dau
tien danh cho doc gia
khiém thi nam 1990, va

nhiéu cudn sach dién ti

Anh 31 — Nguoi sing lip DSE nhtng nam 1992 dén 1994.

Trong sudt nhiéu thap ky lam viéc tan tuy, Andreas da

gianh duoc nhiéu gidi thudng qudc t& cho nhimg dong gop cua
minh. Ong 1a thanh vién Ashoka dau tién & Chau Au (2005) va
1a thanh vién Toan cdu cia Quy Schwab caa WEF (2007).

Chuyén giao bi quyét va sit ménh ctia minh cho vuon wom

DSE, Andreas
Heinecke ngay
nay van la nha
sang tao khong
ngimg thuc day
cic khai niém
va trién lam
moi vuot qua
nhtng tu duy
rap khuon va

phéd bd cac rao

Anh 32 — Dine in the Dark — mot hoat dong cia DSE

can giao ti€p thong thuong.

Nguon: Website: https:/ /www.dialogue-se.com


https://www.dialogue-se.com/
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VIET NAM

#

Hop tac xa Vun Art duoc thanh lap vao nam 2017 véi 12
nhan cong chinh. Véi sy tham gia cta cac hoa sy hang dau caa
Viéet Nam, Vun Art da t6 chiic huéng dan, dao tao nghé ghép
tranh vai cho nguoi khuyét tat. Tranh vai da két ndi ho cung
v6i nhing nguoi khuyét tat gop phan hoi sinh nhing gid tri
van hod truyén thong ctia nguoi Viét. Nhimg manh vai vun
duoc st dung m~ B A
lam  nguyeén | L
lieu ghép
tranh. Bang su
khéo 1éo0, can
cu, sang tao,
nhiing nguoi
tho khuyét tat
tao nén nhing Anh 33 — Hoat dong sin xudt tai Vun Art

buic tranh nghé thuat mang dam van hod, ban sic dan toc.

Nguoi sdng lap va la Gidm doc ctia Vun Art la anh Leé Viét
Cuong. Anh Cuong sinh ra da bi khuyét tat, trai qua hon 10
cudc phau thuat, cudi ciing anh méi c6 thé di lai dwoc. Ban
dau, trong khi lam v6i Kym Viét, mot doanh nghiép xa hoi lam

hinh céc con vat bang vai, anh Cuong da nhin thdy nhing
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Anh 34 — San phdm ciia Vun Art

manh vat liéu con soét
lai tir quy trinh san xuat
va bdt dau suy nghi
cich st dung ching
mot cach sang tao, két
hop nhimg mdanh vai
lua vun Lang Van Phuc
véi van hoa truyen
théng dé tao nén cac
sdn phdm thu cong my
nghé nhu tranh v4i, tui,
qua tdng, 4o dai,... do
nguoi khuyét tat lam tai
Vun Art.

Vun Art da gitr gin, bdo ton va phat trién van hod truyén

théng, mot nhiém vu y nghia va quan trong d6i voi moéi quéc

gia trong thoi dai ngay nay; bao dam an sinh xa hdi, tao viéc

lam bén vimng cho cac d6i tuong yéu thé bao gom nhimg nguoi

khuyét tat; tai st dung cac nguyén vat liéu thira tir qua trinh

san xudt dé bao vé moi truong.

Nguon: Website http://vunart.vn

Trung tam Nghién ctu Gido duc nguoi Khiém Thinh
(Center for Research and Education of the Deaf and Hard of
Hearing (CED)' 1a t6 chuic xa hoi dau tién va duy nhat hién

! Anh duoc 14y tir website https:/ /www.uef.edu.vn/servicelearning


http://vunart.vn/
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thoi tai Viet Nam do nguoi khiém thinh thanh lap va phuc vu
vi nguoi khiém thinh. Trung tam CED do chi Duong Phuong
Hanh thanh Ilap,
mot nguoi phu nit
phi thuong bi mat
thinh gidc ti nam 6
tudi. Vuot qua
khiém khuyét nay,
chi Hanh da cho moi
nguoi thdy rdng moi
thi déu cé thé dat Anh 36 — Gio hoc tai CED

duoc doi voi nhing nguodi khiém thinh khi ho ¢6 co hoi hoc

tap va lam viéc, ho sé khong con bi coi 1a mot ganh nang cho
xa hoi. Vi nd luc va sy quan ly xuat sdc ctia chi Hanh, CED
da c6 duoc tac dong 16n d6i voi cong ddong nguodi khiém thinh.
CED lam viéc véi cac truong hoa nhéap, van dong cho tré
khiém thinh duoc

nhap hoc; chia sé ky el

nang ho tro, tiéu chi &
danh gia tré. CED

s ~ v 4 ‘?\,. Wa
Wi . L I

lam viéc véi phu ’ < e,
huynh, gidp nang : &‘\\;«4 ﬁ;?
cao ndng luc, thay ! -

ddi nhan thuc vé vai

tro cta phu huynh,
gia dinh. Gia dinh la Anh 35 — Cic hoc vién ciia CED
yéu t6 quan trong

lam nén sy thanh cong & tré khuyét tat; gia dinh can c6 kién
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thuc va thong tin dé hd tro tré khiém thinh hoa nhap. CED
tuyén truyen, nang cao nhan thuc cta cong dong bén ngoai vé
stic manh, tiém ndng va gia tri cia nguoi khiém thinh. Nham
van dong chinh séch cho nguoi khiém thinh, CED t6 chuc it
nhdt mdi nam mot hoi thdo vé cac van dé cta nguoi khiém
thinh. Quy ho tro tro thinh cho tré em tir cac gia dinh ngheo
cting da duoc CED thanh 1ap vao nam 2012, cap hon 664 may
trg thinh cho 399 tré em va nguoi 16n bi khiém thinh dén tit 42
tinh thanh & Viét Nam.

CED da thanh lap dich vu kiém tra Thinh lyc vao nam
2017 va da tién hanh kiém tra mién phi cho 760 tré em va nguoi
16n tudi trén khdp Thanh phé H6 Chi Minh.

NguonWebsite:www.ced.org.vn

Cong ty TNHH Mana.st
duoc thanh lap ngay 29 thang 04
nam 2020 boi cac thay co gido
tinh nguyén gidng day trong Heé
thong cai nghién Co P8¢ Nguon
Phudc. Nhan thay li do chinh yéu
dan dén viéc tai nghién la cac ban
da cai nghién thanh cong khong
tim duoc cong an viéc lam khién
tam tri cac ban chan chuong cting

nhu dé dang quay trd lai con

duong cti va duong nhu vong lap

Anh 37 — Sin phdm ciia Mana.st

doi song nay khong c6 hoi két.


http://www.ced.org.vn/

Chuong 1 - POI NET VE KHOI NGHIEP XA HOI | 41

V6i mong mudn cdt dut vong 1ap nay, Mana.st m¢ cac 16p
hoc nang cao van hod va day nghé mién phi méi thit 7 hang
tuan. Hoc vién khi t6t nghiép trd vé qué nha hodc c6 thé tu
doanh hodc c6 ky nang lao dong dé xin viéc dé dang hon. Voi
cac hoc viéen mong muodn & lai lam viéc tai Cong ty TNHH
Mana.st, Cong ty sé tién hanh dao tao thém veé tay nghé va
tuyén dung ban hoc vien d6 lam viéc tai Cong ty. Hién, Cong
ty TNHH Mana.st xudt khau éng hit Say di nudc ngoai cting
nhu luu thong tai thi truong noi dia. Ngoai ra, sdn pham Tra
Stra Sy da nop cdp Bang Sang Ché va sén pham Tra Say Théo
Duoc da dat ching nhan chat lugng san pham an toan voi
Nguoi tieu dung theo Tiéu chudn Quéc gia TCVN 7975:2008.

(Nguon: Website: https:/ /onghutcosay.net/gioi-thieu/)

Ban muon biét thém nhiéu DNXH khéac nita? Google di,

rat nhiéu!

SGS intertek Test Report

Anh 38 — Gidy chiing nhan an toan khi str dung cdc sin phdm ciia Mana.st


https://onghutcosay.net/gioi-thieu/

42 | CUNG BAN KHOI NGHIEP XA HOI

\ Danh mot chut thoi gian dé suy ngdm nao...

Tu cac cau chuyeén trén, theo ban, bao nhiéu tudi thi nén
thanh lap DNXH?

.....................................................................................................
.....................................................................................................

.....................................................................................................

Cau tra 10i caa ban 1a gi cling ding, va c6 18, gio ban sé
nhan ra, bat ky ai trong xa hoi déu c6 thé tao tac dong tich cuc
trong xa hoi! Quan trong nhat 1a, ban hiéu duoc nhimg vét
thuong/ buc xic/ van dé ton dong trong xa hoi (Social
problems) va ban muoén chita lanh nhing vét thuong do, dua
ra gidi phap cho nhtmg buc xtic va van dé nhuc nhoi kia. Khi
ban thuc sy mudn lam diéu gi do, hay tim hiéu vé no, chuan
bi ky cang dé bit tay vao hanh dong, hiéu minh, hiéu nguoi sé

giup ban gat hai thanh cong.
\ Vay, cac DNXH c6 déc diém chung la gi?

Néu muodn tim hiéu théem vé dic diem DNXH & Viét Nam,
ban c6 thé tham khao tai lieu ctia Hoi Bong Anh. Trong cuén
sach ‘Dién hinh DNXH tai Viet Nam’ do Hoi dong Anh xuét
ban nam 2016 chi ra rang DNXH la cac DN dap ung cac diéu

kién sau:



Chuong 1 - DOI NET VE KHOI NGHIEP XA HOI | 43

- Dat muc tiéu, st ménh xd hgi lén hang dau ngay tir khi
thanh lap:

Mébi DNXH duoc thanh 1ap ra nham gidi quyét van dé xa
hoi cu thé, phuc vu cho mot cong dong hodc nhom xa hoi, chu
khong phai phuc vu cho ca nhan. DN truyén thong dit muc
tieu 1a loi nhuan cho c6 dong va cha sd htru, con DNXH st
dung hoat dong kinh doanh nhu 1a phuong tién dé dat muc
tiéu xa hoi ciia minh.

- Sir dung hoat dong kinh doanh nhu moét phuong tién dé
dat muc tiéu xa hoi:

Khac v6i cac t6 chuc tix thién, t6 chic phi chinh phd, phi
loi nhuén truyén théng von dua vao ngudn tai tro dé thuc hién
cac chuong trinh XH, DNXH st dung hoat dong kinh doanh
nhu mot phuong tién dé dat muc tiéu xa hoi. Bén canh do,
DNXH ciing phai canh tranh binh dang, cong bang véi cac DN
truyén thong trong cung linh vyc. Doanh thu tir hoat dong
kinh doanh c6 thé khong du bu dédp chi phi cho cac chuong
trinh xa hoi, nen DNXH c6 thé dua mot phan vao ngudn tai
tro. Dé thuc hién tot muc tiéu xa hoi, DNXH can c6 chién luoc

kinh doanh t6t va loi nhuan bén ving.

- Tdi phdn bo phdn lon loi nhudn tir hoat dong kinh doanh
trd lai cho t0 chiic, cong dong va muc tiéu xa hoi:

Dic diém nay la tiéu chi dé phan dinh mot doanh nghiép
hoat dong « vi loi nhuan » hay « vi xa hoi ».

Ngoai 3 dic diém co bdn, DNXH con c6 mot s6 dac

diém nhu:
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Co cdu so hitu mang tinh xa hoi, bao gom: (1) C6 su tham
gia clia cOong dong, cac bén lién quan, bén hudng 1oi v.v; (2)
Cdu tric quan ly mé& va dan cht. (3) Ap dung nguyeén tdc méi
thanh vien mot phiéu bau thay vi nguyeén tic « d6i nhan — déi

von » (quyen bé phiéu theo vén gop)

Phuc vu nhu cau ctia nhém day thap xa hoi (ngudi ngheo,
nguoi yéu thé, nhom nguoi bi 16 hoa): DNXH huéng dén cac
thi truong ngach, thuong cung cap cac hang hoa, dich vu véi

gia ré cho cac nhom nay.

Sang kién kinh doanh tir co s& (bottom up social
innovation): Hau hét DNXH hinh thanh tu phét tit nhu cau
cudc song thong qua viéc doanh nhan xa hoi tim thdy van de
xa hoi va lya chon gidi phép kinh doanh nhu mot cach thuc dé
gidi quyét van dé. Ho thuong gén bo véi cong dong hodc ban
than cting thudc nhom doi tuong hudng loi ctia sang kién do.
Céch ti€p can tir dudi co s& dem lai tinh bén ving cho cac giai
phép kinh doanh vi muc tiéu xa hoi caia DNXH.

Tinh md& va lién két : véi ngudn luc han ché, DNXH luon
mong mudn chia sé cac sang kién xa hoi nham thu hut sy ing
ho va tdng cohoi ti€p can ngudn von cting nhu hop téc voi cac
DNXH trong mang lu6i va cac bén lién quan.

(Ngudn : Sdch Dién hinh DNXH tai Viét Nam 2016)

2. Doanh nhan Xa hoi l1a ai?

Nguoi thanh 1lap DNXH 1a Doanh nhdn Xa hoi (c6 thé 1a
ban d6)! Doanh nhan xa hoi la nhitng doanh nhan theo dudi
st ménh xa hoi (Dees, 2001). Ho dat st ménh xa hoi & vi tri
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trung tdm, ho muon tao ra céc tac dong dé giai quyét van dé
xa hoi. Day 1a tiéu chi co ban dé phan biét doanh nhan xa hoi
v6i doanh nhan thong thuong. Véi doanh nhan xa hoi, loi
nhuén chila phuong tién gitp ho dat muc tiéu cia doanh nhan
xd hoi. Con d6i véi doanh nhan thong thuong, loi nhuan chinh

1a mot cach dé do luong viéc tao ra gia tri.

Dees (2001) dinh nghia Doanh nhan X&a h¢ila nhing
nguoi déng vai tro 1a tac nhan tao su thay ddi trong linh vuc
xa hoi bang cach:

- Theo dudi sit ménh nham tao gid tri xa hoi (chu khong
chi gia tri cho ban than)

- Nhan biét va khong ngimg theo dudi cac co hoi méi dé
thuc hién st ménh nay

- Tham gia vao qua trinh d6i mdi, thich ung va hoc hoi
khong ngimg

- Ddm hanh dong ma khong bi gi¢i han béi cdc nguodn luc
hién co6

- Thé hién trach nhiém rét cao v6i ddi tuong hudng loi va

céac két qua dau ra duoc tao ra.

Dé ban ¢6 céi nhin r6 hon vé Doanh nhan Xa hoi, ching
toi xin trich dan cac dic diém vé Doanh nhan Xa hoi ma sach
“Doanh Nghi¢p Xa Hoi tai Viét Nam: Khdi niém, boi canh va chinh
sdch” do Hoi dong Anh phat hanh ndm 2012 da dua ra:

e Doanh nhan xa hoi thuong c6 day du tinh cach va phdm

chét cia moét doanh nhan truyén thong. D6 1a kha nang sang
tao, ham thay ddi, tinh than trach nhiém, lac quan, bén bi, y
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chi, nang dong, khong chiu su rang budc bdi nhing han ché

vé nguon luc.

e Doanh nhan xa hoi 1a nhimg nguoi ¢6 1ong tric an va moi
quan tdm cao vé xa hoi hon nguoi khac, ho nhan thdy trach
nhiém cua minh trong cac van dé xa hoi. Khong nhiéu ly thuyét,
ho thich hanh dong, muon nhin thay két qua thuc tién dat dugc.

e Doanh nhan xa hoi luén git phong cach gian di, gan
gti, hoa dong. Néu chiing ta thdy cdc doanh nhan truyén
thong da gdp nhiéu kho khan tir moi truong bén ngoai dé co
thé ton tai va phat trién, thi cac doanh nhan xa hoi con gdp
nhiéu thit thach hon ntta, boi ho thuong phai canh tranh binh
déng trong diéu kién thiéu thon vé von, co sd vat chat, nhan
luc, trinh d9, stc khde, nhan thic cta xa hoi, quan hé véi chinh
quyén. Do 1a chua ké nhiéu doanh nghiép xa hoi di tién phong
trong céc linh vuc moi phéi bo ra chi phi rat lon dé ‘gido duc’
khach hang vé sdn phdm méi ciia minh.

(Nguon: Doanh Nghiép Xa Hoi tai Viét Nam: Khdi nigm, boi
cdnh va chinh sdch, 2012)

Tém lai, Doanh nhan Xa hoi 1a nhitng nguoi tao sy thay déi
va dan dét cac sang kién xa hoi (Hazenberg, 2017). Chung ta c6
thé thdy Doanh nhan Xa hoi trong moi linh vuc, nganh nghé

Ban c6 thay dau d6 hinh dnh ctia ban trong nhing dac
\ diém trén kia khong?
Yes. Du co6hay khong thi hay lat sang trang tiép theo di, nhiéu

Mo diéu thad vi dang cho doi ban & cac trang tiép theo...
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Chuong 2
BAN LA AI?

Nguyén Thi Minh Hiéu

Trong chuong nay, ban sé c6 thém mot cai nhin vé chinh
ban, hiéu duoc gia tri va dam meé ctia ban
than, moi liéen hé cta ban v6i nhing
nguoi xung quanh va tim ra céc t6 chat co
thé két n6i ban voi khdi sy xa hoi. Ngoai
ra, chung t6i cting gidi thiéu mot s6 cong
cu hé tro tim hiéu va phat trién cac ky
nang can thiét cho chit DNXH nhu ky
nang lanh dao, ky nang giao ti€p sé duoc

gioi thieu dé gitip ban tang su tu tin!
1. Giup ban hiéu vé ban than hon

Hiéu ban than, hiéu duoc cach thiic tu duy ctia mot doanh
nhéan, nha sang tao xa hoi sé giup ban c6 dinh huéng ro rang
hon trong céc quyét dinh quan trong cta cudc doi. Trong linh
vuc khéi nghiép, cac nha nghién cttu c6 dua ra moét s6 phuong
phép gitp ban tu danh gia kha nang phat trién y tudng kinh
doanh/thanh 1ap doanh nghiép, kiém tra xem tinh cach hay
con nguoi xa hoi caa ban c6 phu hop véi doanh nhan xa hoi
khong. Chung toi khong néi day la nhting phuong phap toi
uu, nhung that 1a t6t khi minh c6 mot ngudn tham khao dang

tin cay phai khong nao.

Trudce khi gidi thiéu cac cach tu danh gia cac t6 chat quy

khéc biét cta ban, ban luu y rdng céc bai trdc nghiém tam ly
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c6 thé bi chi phoi bdi tam trang, tinh trang stc khoé, su tap
trung ctia ban. Néu tam trang ban khong duoc tot (qué vui,
qua budn, buc béi v.v) hodc dang bi chi phdi thi két qua sé bi
anh hudéng. Ngoai ra, viéc lam cac bai danh gia nay la viéc
riéng cda ban, nén ban ct trung thuc nhat c6 thé, két qua 1a
cua riéng ban, khong ai c6 quyén nhan xét vé két qua d6 néu
ban khong cho phép. Mot diéu ntra chung t6i mudn luu y ban
1a méi nguoi ching ta déu thay ddéi timg ngay, két qua tric
nghiém ban ¢6 hom nay c6 thé khac voi két qua trong vong 6
thang hay 1 nam ntra... Hay coi nhiing bai tric nghiém nay la
cong cu gitp ban phan nao hiéu rd ban than, biét duoc diém
manh va diém yéu ctia minh & thoi diém hién tai dé c6 nhiing

dinh hudng phu hop cho tuong lai.

Tinh than khéi nghiép ca nhan - Individual Entrepreneurial
Orientation

Ban bat dau tir bai tu danh gia xem ban ¢6 tinh than khoi
nghiép khong nhé, vi dé tré thanh doanh nhan (du la doanh
nhan xd hoi hay doanh nhan gi chiang nta!) thi phai kinh

doanh (khéi nghiép) trudc! Tinh than

v Khoi nghiép Ca nhan (Individual
ﬁ; Entrepreneurial Orientation — IEO) la

o7 .
@f«f- bai trdc nghiém dugc Gido su Bolton va
& Gido su Lane phét trién ndm 2012 dé giup

ban biét duoc ban cé xu hudéng khéi
nghiép hay khong thong qua viéc danh gid 03 yéu t6 sau: Kha
nang sang tao (Innovativeness) — Su liéu linh (Risk-Taking) —

va Tinh chu dong (Proactiveness).
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Ban da sdn sang chua? T Radt khong dong v dén Rét dong v,

ban thit ty danh gid nhé:

i. Kha nang sang tao

Cau hoi

Rat
khong
dong y

Khong
dong y

Trung

lap

1. Toi thuong thich thi cac
hoat dong moi la, khéc
thuong va cting khong nhat

thiét c6 ruai ro

2.Toi c6 xu huéng lam cac
viéc nhu nhau va khong thu
cach tiép can mai, chua duoc
kiém chung.

* Cau nay Rat khong dong v 1a 5
— Rdt dong y la 1 ban nhé!

3. Toi thich thit cach riéng caa
minh khi hoc nhting cai méi
hon la hanh dong giong

nguoi khac

4. Toi nhin tan goc van dé va
trdi nghiéem dé dua ra gidi
phédp chui khong dung cac
phuong phap dai tra moi

nguoi thuong st dung
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ii. Su liéu linh

R4t |Khong Trung DPong Rat
Cau hoi khong | dong | lap g |dong
dongy| 'y y
1.T6i thich dan than vao
nhimg hanh dong mao hiém
o1 2 3 4 5
va kham pha nhtng dieu
chua biét
2.T6i mudn dau tu nhiéu thoi
gian/ tién bac vao viéc gi d6 c6 |1 2 3 4 5
thé mang lai 1oi nhuan cao.
3.To6i c6 xu huéng hanh dong
liéu linh trong céc tinh hudng |1 2 3 4 5
rdi ro.
i% S6 diém cua tiéu chi Sy liéu linh:.....
iii. Tinh chu dong
R4t |Khong|Trung Pong| Rat
Cau hoi khong | déng | lap g |dong
dongy| 'y y
1. Toi du doan trudc cac van dé,
nhu cau, hodc thay déi trong| 1 2 3 4 5
tuong lai khi hanh dong.
2. To6i thuong lén ké hoach
S 1 2 3 | 4 |5
trong cac du an
3. Téi thich “budc lén” va kich
hoat du 4n hon la doi nguoi 1 2 3 4 5
khéac lam trudc.
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Téng s6 diém Tinh than Khoi nghiép:

Cung ban doc két qué: Téng s6 diém cang cao thi ban cang

c6 kha nang khoi nghiép cang lon.

Néu diém cta ban thap thi sao? Ban c6 thé khong tham
gia khéi nghiép, HOAC, ban cting c6 thé nhin vao timg yéu to
& trén dé xem nhimg diém gi minh c6 thé cdi thién dé nang
tinh than khoi nghiép ca nhan cao hon. Quan trong hon ¢4,
hay nho, day chi 1a mot cong cu dé tham khao thoi nhé!

Tinh cach — Personality

-

Neuroticism

Agreeableness IEXtroversion

Hinh 1- M6 hinh Nam tinh cdch ddic trung lon

Bai danh gia thuit 2 ban ¢6 thé tham khdo d6 1a danh gia vé
tinh cach. Co rat nhiéu bai danh gia vé tinh cach (Google di,
day ra dy!), & day, chung t6i chon bai danh gia ciia mo hinh
Ndm tinh cdch ddc trung lon - Big Five Factor model. Ly do
ching t6i chon bai trdc nghiém ctia mo6 hinh Nam tinh cach
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ddc trung 1én nay vi mo hinh nay duoc cac nha khoa hoc danh

gid la c6 tinh khoa hoc va tin cay cao.

Bai trdc nghiém nay duogc phat trién boi cac Gido su
Goldberg, Johnson, Eber, Hogan, Ashton, Cloninger et al.,
(2006). Trong bang danh gia nay, mo6i mot khia canh caa tinh
cach duoc danh gid bang 20 cau hoi, trong d6 ¢6 10 cau duoc
hoéi dung ngon ngix tiéu cuc (negatively worded) va 10 cau
duoc hoi dung ngon ngtr tich cuc (positively worded) dé
danh gia do Huong ngoai (Extraversion - E), Tan tam
(Conscientiousness - C), Dé chiu (Agreeableness-A), San
sang trai nghiém (Openness to experience - O) va Tam ly bat
6n (Neuroticism - N). Thuc hién bai trac nghiém nay, ban c6
thé kiém tra xem ban c6 bao nhiéu diém cho timg mat tinh
cach trong ndm tinh cach nay. N6i mot cach dé hiéu thi hay
tuong tuong mat Huong ngoai (E) 1a mot cay thuoc do. Mot
dau 1a huéng ngoai, mot dau 1a huéng noi va ban c6 thé ndm
gitta, c6 thé thién vé hudng noi, c6 thé thién vé huong
ngoai... trén cay thudc dy. Bay gio ban thit tu danh gid bang
cach khoanh tir Rat khong dong y dén Rdt dong v va cong két
qué xem nhé! Ban sé thdy huéong dan doc két qua sau khi co

diém cua trdc nghiém.
Nhimng cau sau day ndm khdo sat Tinh cach con nguoi ban.

Vui long dénh gid muc d6 dong y voi nhing tinh tir sau

khi mo ta vé ban than

Vo6i 1 = Hoan toan khong dong y; 5 = Hoan toan dong y



Chuwong 2 - BAN LA AI? | 55

Hoan Hoan
toan toan
khong dong
dong y y
1. Mtc d6 huéng ngoai
Hoat ngon 1 2 3 4 5
Than thién 1 2 3 4 5
Kin déo 1 2 3 4 5
Hay xau hd 1 2 3 4 5
2. San sang vo6i nhing trai
nghiém moéi
Sang tao 1 2 3 4 5
Tram tinh 1 2 3 4 5
Thiéu tri tuéng tuong 1 2 3 4 5
Phi ly thuyét 1 2 3 4 5
3. Tam ly bat 6n
Bon chén 1 2 3 4 5
Ghen ti 1 2 3 4 5
Khong lo ling 1 2 3 4 5
Khong ghen ti 1 2 3 4 5
4. Sy tan tam
Co6 he thong 1 2 3 4 5
Can than 1 2 3 4 5
Vo t6 chuc 1 2 3 4 5
Khong hiéu qua 1 2 3 4 5
5. Dé chiu
Dé cam thong 1 2 3 4 5
Khong khdc nghiét 1 2 3 4 5
Khong tot bung 1 2 3 4 5
Tho 16 1 2 3 4 5
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1. Huong ngoai — E
ik S6 diém E cua ban:
2. Tan tam - C
i% S6 diém C cda ban:
3. Dé chiu - A
i% S6 diém A cua ban:
4. San sang trai nghiém - O
ik S6 diém O cua ban:
5. Tam ly bat 6n - N
ik S6 diém N ctda ban:

Bai tric nghiém nay khong phdi cong tong diém cia 5 tiéu chi
ban nhé!

Cung ban doc két qua: Gio ban da biét két qud ctia minh

rdi, ban c6 mudn biét cac két qua cb y nghia thé nao khong?
Céc nha khoa hoc da thuc hién nhiéu nghién ctu thue nghiém,
ho thdy rdng nhing nguodi c6 két qué C cao 1a nhing nguoi
lam viéc rat hiéu qua. Cac nha khéi nghiép c6 chis6 O cao hon
nhiung nguoi khac. Nhing nguoi dat két qua cao N thuong
lam viéc kém hiéu qua va it thanh cong. Thé con doanh nhan
xa hoi? Cac doanh nhan xa hoi thuong cé két qua cao & A ban
a (Nga and Shanmuganathan, 2010; Leutner et al, 2014;
Nguyen et al, 2021)! Ban biét két qua cia minh roi nhé, dimg
quén rang ban c¢6 thé rén luyén va tich luy dé thay déi két qua

ctia minh. Tuong lai trong tay ban.
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Con nguoi xa hoi caa ban - Social Identity

Bai trdc nghiém thu 3 chung toi
khuyén khich ban nén thi tham gia
dé biét duoc ‘con nguoi xa hoi” (social
identity) ctia ban. Social identity duoc
goi 1a Ban sdc xa hoi, trong quyén cdm

nang nay, chung toi goi la ‘con nguoi

xa hoi’. Ban chat ctia Ban sic xa hoi 1a
cach ban ty dinh nghia vé ban than minh dya trén nhung cam
nhan va kién thuc ctia ban qua viéc tuong tac voi nhiing nguoi
xung quanh (Tajfel, 1974). N6i mot cach dé hiéu hon, Ban sic
xa hoi 1a mot phan cua con nguoi ban dugc xéc dinh boi moi
nguoi xung quanh ban. Trong khoi nghiép, Gido su Fauchart
va Gruber (2011) da nghién cttu va tim ra céc loai hinh ‘con
nguoi xa hoi’ cta cdc nha khéi nghiép, bao gom: Darwinian -
Nguoi thanh lap doanh nghiép vi minh (D), Communitarian -
Nguoi thanh lap doanh nghiép vi cong dong (C ), va
Missionary - Nguoi thanh 1ap doanh nghiép vi ly tudéng phuc
vunhanloai (M). Cac nha khéi nghiép thudéc nhém D la nhing
nguoi thanh 1ap doanh nghiép dé phuc vu cho loi ich ca nhan
ctia minh, ho huéng t6i ki€m that nhiéu loi nhuéan va tré nén
giau c6. Cac nha khéi nghiép thuoéc nhom C 1a nhiing nguoi
khoi nghiép dé phuc vu cho cong dong ma nguodi d6 dang
song. Cac nha khéi nghiép thudéc nhém M thanh lap doanh
nghiép dé phuc vu nhan loai, thay déi thé gisi. Ban c6 muon
biét con nguoi xa hoi cta ban 1a gi khong? Thit tra 10i cac cau

hoi sau tir muc d6 Rdt khong dong y dén Rét dong 1 xem nhé:
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1. Darwinian - Nguoi thanh 1ap doanh nghiép vi minh (D)

Rat |Khong|Trung Doéng| Rat
Cau hoi khkong do‘ng lap y do’ng
dong y

1. Toi thanh lap cong ty rieng dé
phat trién sunghiép kinh doanh| 1 2 3 4 5

ctila minh.

2. Languoi sang lap cong ty, toi
rat cha trong viéc van hanh
cong ty theo cac nguyén tic

quén ly chat che.

3. La nguoi sang lap cong ty, toi
rat chd trong viéc phdi phan
tich ro rang cac trién vong tai

chinh cta cong ty.

4. Trong quén ly cong ty, toi rat
chu trong dén viéc tap trung
cao vao nhing gi cong ty c6 thé
dat duoc bang cach canh tranh.

5. Trong quén ly cong ty, toi rat
coi trong viéc tao dung céc loi
thé canh tranh vuot troi hon cac
cong ty khéc trong cung linh

ik Két qua D cua ban:
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2. Communitarian - Nguoi thanh lap doanh nghiép vi

cong dong (C)

R4t |Khong| Trung Dong| Rat
khé 0 1a y 0

Cau hoi ong) dong | lap | ¥ \dong

dong y

y

1. To6i sé thanh lap cong ty riéng
dé gidi quyét cac van dé cu thé
nhtng nguoi quanh to6i (vi du:| 1 2 3 4 5
ban be, ddng nghiép, cau lac bo,

cong dong xung quanh)

2. Téi sé thanh lap cong ty riéng
dé thuc hién vai trd cia minh mot
cach niang dong dé dinh hinh cac
hoat dong ctia cong dong.

3. Languoi sang lap cong ty, toi
chu trong dén viéc cung cap sdn
pham/ dich vu cho cong ddng

cla toi.

4. Trong quan ly cong ty, toi
chu trong dén viéc tap trung
cao vao cong dong xung quanh
rdt quan trong (vi du: ban be,
déng nghiép, cau lac bo, nhing

nguoi xung quanh)

5. Trong quan ly cong ty, toi
thdy viéc hd tro va phat trién| 1 2 3 4 5

cong dong la rat quan trong.

ik Két qua C cua ban:
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3. Missionary - Nguoi thanh 1ap doanh nghiép vi ly tuéng
phuc vu nhan loai (M)

Rat |Khong|Trung Dong| Rat
khong déng | lap y |dong

Cau hoi <
dong y y

1. Toi thanh lap cong ty riéeng dé
c6 thé chu dong trong viéc thay| 1 2 3 4 5
dai thé gioi hién tai.
2.La nguoi sang lap cong ty,
doi vai toi, trd thanh mot co

Gi voi toi, trd thanh mot cong| ) 3 A 5

dan c6 trach nhiém cao voi thé
gi6i va nhan loai rat quan trong.

3. Languoi sang lap cong ty, viéc
xay dung thé gidi tré thanh "noi
tot dep hon" (vi du: dat duge mot| 1 2 3 4 5
xa hoi phap quyeén, bdo vé moi
truong... ) rat quan trong.

4. Trong quan ly cong ty, toichu
trong dén viéc tap trung cao vao
viéc cong ty c6 thé lam gi cho
toan xa hoi.

5. Trong quédn ly cong ty, toi
thdy viéc thuyét phuc moi
nguodi rang cac cong ty khéc
thuc chat c6 thé gidi quyét cac
thach thiic xa hoi ma cong ty toi
dang thuc hién (vi du: xa hoi
phép quyén, bdo vé moi truong)

la rat quan trong.

ik Két qua M cua ban:
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Bai tric nghiém nay khong phdi cong tong diém cia 5 tiéu chi
ban nhé!

Cung ban doc két qud: Véi bai trdc nghiém nay, cac nha

khoa hoc néi rdng cadc doanh nhan xa hoi thuong c6 két qua C
cao. Ban c6 thé ¢6 ca D va C cuing cao, khong sao cd, mién la
c6 C thi c¢6 nghia la ban c6 xu huéng khéi nghiép xa hoi cao
hon rdi d6. Tuy nhién, nhic ban 1an nita, két qua nghién ctu
la dé tham khéo thoi ban nhé!

Ba bai trdc nghiém trén cting da duoc kiém chung voi
cac chu doanh nghiép xa hoi & Viét Nam trong mot nghién
cttu gan day cda thanh vién nhom tac gid. Két qué nghién
cttu cho thay cac doanh nhan xa hoi ¢ Viet Nam la nguoi hoa
dong dé mén (A cao), c6 dinh hudng khoi nghiép ca nhan
cao & tat ca cic nhan t6 caa [EO, va con nguoi xa hoi cta ho
cao &loai C. Ban c6 thé tham khao két qua nghién ciru trong

bai bao sau:

Nguyen, M. H. T,, Carr, S. C.,, Hodgetts, D., & Fauchart, E.
(2021). Why do some social enterprises flourish in Vietham? A
comparison of human and ecosystem partnerships. Sustainability
Accounting, Management and Policy Journal.

Gia tri song va Pam mé cua ban

Chtc mimg ban da kham pha va hiéu thém vé chinh minh
qua cac bai trdc nghiém ¢ phan trén. Dt két qua c6 thé nao thi
ciing 14 nhing con sd dé tham khdo, thit quan trong trén con

duong khoi nghiép xa hoi la Gia tri song va Dam mé ctia ban.
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Gia tri song la nhing diéu ma ban cho 1a quan trong, y

nghia, quy gia va ddc biét trong cudc séng cta ban, 1a kim chi

nam trong cudc song caa ban. Tuy vao gia

tri song cda ban, ban sé c6 nhung thu tu
uu tién trong cudc song va dua ra cdc
quyét dinh khac nhau. Mobi nguoi sé ¢
moi gia tri song khac nhau va gia tri song

tré thanh dong luc dé chung ta nd luc phan

d&u c6 duogc. Co nguoi cho rang tién bac quan trong nhat,

nhung c6 nguoi lai coi su tu do méi la quan trong nhat. Va

Hinh 2 - 12 Gid tri song do UNESCO dé xudt

ching ta hoc tap,
lam viéc va co
gang dé dat dugc
gia tri séng cua
minh. Hinh cay
duéi day (Hinh
2) gidi thiéu 12
gia tri song cé
tinh phd quat
trén toan thé gioi
do UNESCO dé
xudt bao gom:
Hoa binh, Toén

trong, Hop tac, Trach nhiém, Trung thuc, Khiém tén, Gidn di,
Khoan dung, Poan két, Yéu thuwong, Tu do, Hanh phlicl.

! Values Education for Children and Young Adults, M. (n.d.). Values education
for children and young adults, morals, character: Living values. Values Education

for Children and Young Adults, Morals, Character | Living Values. Truy cap

ngay 6/4/2022, tit https:/ /www livingvalues.net/
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Chung t6i tin rang ban c¢6 nhing gia tri song dang quy cua

riéng ban.

Dam meé la su khat khao chdy béng dé c6 duoc mot dieu
gl, hay chinh phuc mét muc tiéu nao d6. Sy dam meé sé tao ra
stic hap dan manh mé véi ban, ddng thoi cing tao dong luc
giup ban vuot qua chinh minh dé dit chan dén muc tiéu ban
mong muon. Qua trinh dé tim ra duoc dam meé thuc sy thuong
luon di kém véi qua trinh thdu hiéu ban than. Chi khi hiéu ro
ban than, ching ta mdi xac dinh duoc ching ta dang c6 nhing
gi va ching ta can thém diéu gi, va quan trong la ching ta c6
nhiing diém manh va diém yéu nao khi muén theo dudi mot

dam mé.

Dé gitp kham pha céc gia tri song, dam mé, sy két ndi ctia

ban v6i doanh nghiép xa hoi, ban hay N = -

tht thuc hién mot hoat dong dudi . A g ..

day'. Hoat dong nay giup ban tyhoa .. % > .«

duoc buc tranh dai dién cho chinh ban ® " 8 4 ‘k& o

voi trdi tim ¢ trung tdam. Xung quanh b Y ol ﬁ‘
5

trai tim d6, ban sé viét 1én nhting tir dai
dién cho nhiing gi quan trong voi ban.
Nhorang, vi tri tir cang gan trai tim, thi diéu do cang quan trong
v6i ban. Va vi 1a tranh tu hoa, ban ctt thodi mai sang tao hinh
anh ca nhan ctia minh. Ban ¢6 thé la céi 1, 1a dam may, 1a chu
chuon chudn dang bay hay 1a mét ngoi nha, v.v, mién 1a ban ¢6

trai tim va nhimg diéu quan trong gin cung trai tim do.

! Hoat dong nay duoc phét trién dua trén b Toolkits ctia Active Citizens do
Hoi dong Anh phat hanh.



64 | CUNG BAN KHOI NGHIEP XA HOI

Vi du nhé:

Ai d6 tu hoa minh la con buém, gan noi trdi tim nhdt la Gia
dinh, vdy Gia dinh la quan trong nhdt vdi ho, quan trong hon cd
Sing tao va Chim sdc siic khde mién phi.

Sing kién Gia dinh

\ ¢

Cham séc
stec khoe
mién phi

Hinh 3 - Hinh tu hoa s6'1

Co ngudi tu hoa ho la chiéc banh bich quy gimng, & gan noi trdi
tim nhdt la Gia dinh, roi dén Ban bé, ho ciing quan tdm dén Thé thao
nhung Thé thao khong phdi thit qud quan trong vdi ho.

Ban bé '

Gia dinh

Thé thao

Hinh 4 - Hinh tu hoa so 2

Hay la gi tuy ban. ....
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Moi ban tu hoa ndo....

Ban cam thay thé nao veé bc vé ctia minh?

090006

CYes Ban c6 sdn long chia sé nhing thong diép gti gdm
N trong tac pham cta ban voi nguoi khac khong? Co
dé dang chia sé gid tri song va dam mé ctia minh véi moi nguoi
xung quanh khong?
CYGSD Co bao gioban cdm thay khong thodi mai, tham chi
Mo+~ cadm thdy dang thuong khiban thd 16 cho nguoi khéc
ve ban than ban khong?



66 | CUNG BAN KHOI NGHIEP XA HOI

Trén thuc t€, hau hét moi nguodi déu cam thay kho khin
khi chia sé tam sy nhiing chuyén quan trong cta minh véi
nguoi khac. Tuy nhién, néu ban chia sé nhiing diéu ban quan
tam voi nguodi xung quanh thi ban c¢6 thé ti€p thém cdm hing
cho bdn than ban va cam thdy tu hao hon véi chinh minh.
Cung ltc d6, ban ciing ¢6 thé truyén cdm hung tich cuc va két
noi voi nguoi dugce chia sé. => Chiing ta nén coi mo va chia sé

gid tri song va dam mé dé lan téa nhimmg diéu tich cuc.

Khi ban chia sé, sé c6 nhing nguoi tuong dong véi ban, ¢
nhiing nguoi hoan toan khac biét. Chuyén nay la binh thuong
vi nhu ching ta da néi tir phan dau, moéi chung ta 14 mot ca
thé khéc biet. Nhing gi ban da trdi qua sé khac nhing gi
nhting nguoi khac trdi qua. Nhting trai nghiém cudc song theo
nhting cach khac nhau sé tao nén nhting gia tri theo nhting
quan diém khéc nhau. Tuy nhién, sy khac nhau nay cing la
mot tai san quy bau dé chung ta sé chia va hoc héi 1an nhau.
Khi biét nhiéu hon vé nhiing quan diém khac nhau, ching ta
sé thdy mot buc tranh 16n hon va kham phéd duoc nhiéu diéu
vuot ngoai trdi nghiém ban than trong moéi truong cta ban.
Quan trong hon c3, khi c6 sy sé chia va dong cadm, su hiéu biét
1&n nhau chinh chung ta sé c6 long
tin. V6i nguoi lanh dao cia DNXH,
hiéu duoc dam me, gia tri, cham vao
trai tim la nhtng yéu t6 quan trong

dé tao nén tac dong xa hoi. Va, dimg

quén: Chiing ta c6 nhing diém giong
nhau, nhung chiing ta ciing khdc nhau, hay tén trong sy khdc
nhau va tim cdch tdn dung sy khdc biét mot cdch t6i uu!
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2. Két néi caa ban véi cong dong

Hy vong ban c¢6 duoc nhiing khdm pha, trdi nghiém,
thong tin va bai hoc thu vi tit nhting phan trén. Ban da hiéu vé
minh, vé gia tri, dam mé, t§ chat. Ban ciing biét rdng, chia sé
la khong dé, nhung chia sé sé gitp chting ta 16n hon va ving
vang hon. Ching ta khdc nhau nhung ching ta ciing giong
nhau, fon trong va chdn thanh sé chia sé gitup ta xay dung long
tin va trd thanh ban be, tao ra mot cong dong tich cuc ving
manh. Nhu ban da biét, Doanh nghiép xa hoi la cac doanh
nghiép mang trong minh st mang xa hoi phuc vu cong dong
x4 hoi.

Cong dong cua ban

Cong dong, theo tai liéu cia Active Citizen (Hoi dong
Anh) duoc hiéu 1a mot nhém nguoi ciing ¢6 chung céc gia tri
va moi quan tam do cung chia sé mot niém tin
ton gido, c6 cing mot ngudn goc dan tdc, song

0 cung mot dia diém, c6 cung s& thich, cung

muc tiéu, v.v. Ban ¢6 thé thuoc vé nhiéu cong
ddng khac nhau va méi cong dong sé c6 anh hudéng dén quyét
dinh va hanh dong cta ban. Cé nhing cong dong nhd nhung
cting 6 cong ddng 16n, mdi cong dong déu c6 nhing dic diém
riéng. Cac cha doanh nghiép xa hoi la nhimg nguoi cua cong
dong, thdu hiéu cong dong va gidi quyét cac van dé cta cong
déng. Trong phan nay, ban sé ban dd hoé (vé ban d6)' hicu bict

ciia ban vé cong dong noi ban dang song, tix &6 nhin ra cic vin de

' Noi dung nay duoc phat trién dua trén bo Toolkits cia Chuong trinh Active
Citizen (Ho0i dong Anh).
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trong cong dong cting nhu dinh huéng cach tiép can, gidi quyét
cac van dé do. Ban hay chuan bi but chi mau, gidy nho dé thé
hién timg ddi tuong véi mau sdc khac nhau. Vi dy, mau dé 1a
nha ¢, mau xanh 14 1a nha may, ctta hang, mau xanh luc la co
quan nha nudc...).

Hinh 5 1a vi du vé ban d6 cong dong noi sinh song;:

Hinh 5 - Vi du bin d6 cong dong noi sinh song

Ban san sang chua? Hay vé ban d6 noi ban sinh séng vao
6 sau nhé!
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Sau khi vé xong, ban hay liet ké nhang dicu tot, diem tich
cuc ve cong ddng caa ban, nhirng tai sin, nguon lue cta khu vuce

ban sinh séng;:
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Gio ban hay nhin vao ban dd, dung gidy nho dé viét
nhting cdm xtc va cdm nhan cta ban cho cac khu vuc, dia
diém khéc nhau trong cong dong. Vi du: Nha cua ban be -
‘vui’, ddn cong an - ‘S¢’, cong vién — ‘thu vi’, bé boi — ‘ghé
gheé vi ban qua!’.... Hay viét hét cam xuc, cé tiéu cuc 1an
tich cuc 1én to gidy nho va dén vao céc dia diém trén ban
dd cta ban.

Sau khi hoan thanh viéc thé hién cdm xtic véi cac dia diém

trén ban do6, ban hay tim xem diéu gi ban muon thay doi trong

cong dong ctia ban?

Cong dong ctia ban cé cdc vin dé gi can gidi quyét?

Binh dau lai trén bin do ciia ban nhtmg noi ¢ cac van dé

can giai quyét, nhitng noi ban mudén c6 su thay doi.

Liéu ban c6 can thu thap thém thong tin dé hiéu sau

Yes \ Coax ;
< OD hon vé cac van de can giai quyét, mang lai su thay

. dai tot hon trong cong dong khong?
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Cic thong tin ban can thu thdp thém la gi?

g [ m thé nao dé thu thdp cdc thong tin ban can?

I l l@ Internet?

Hoéi nhiing nguoi xung quanh, can bo dia phuong?

Tim céc bao cao thong ké?

Khao sat?

St dung bang hoi?
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Quan sat?

Thuc nghiém?

Hay tht google, t6i cac thu vién, hoi céc t6 chuc lién quan
trong khu vuc ctia ban dé tim hiéu thém cach thu thap thong
tin phtt hop nhat véi ban. Hay chon phuong phap nao ban cdm
thay phu hop nhat!

® Ban chi yj khi thu thdp thong tin thi ddm bdo tinh bdo mdt va
an toan cho nguoi cung cdp thong tin nhé.

Sau khi thu thap thong tin ban hay stt dung cac dit liéu ma
ban da thu thap duoc dé hoan thién céc cau héi gitip hiéu sau
va ro hon vé céc van dé cong dong trong ban do6 cia ban. Hay
sdp xép theo nhoém cac méi quan tdm theo céc goéc nhin tir
nhiéu phia khac nhau. Xac dinh mot cach chinh xac nhét van
dé can gidi quyét la gi?
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* Ban nhé d6i chiéu thong tin thu thigp vdi nhiéu nguon thong
tin khdc nhau trong cong dong dé thu duoc thong tin da chiéu, hiéu
duoc vin dé mot cdch khdch quan nhit cd theé.
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Kim chi nam caa chu DNXH - Giai quyét van dé cong dong

Néu ban da hiéu duoc ban than, hiéu

o duoc cong dong ctia minh, xéc dinh duoc
$ van dé cong dong minh quan tam va
muon thay ddi t6t hon, thi liéu ban c6

dang trén con duong khaéi nghiép xa hoi

hay chua? Dé tra 1oi duoc cau hoi nay, chiung ta nhin lai
nguyeén ly chinh cia DNXH ma ta da dé cap ngay tir Chuong
1. Khéi nghiép xa hoi la chiing ta gian két mo hinh kinh doanh vdi tao
tac dong xa hoi. Tac dong xa hoi hay muc tiéu xa hoi chinh 1a 1y
do ton tai chinh ctia mot doanh nghiép xa hoi, la su khéc biét
cua DNXH véi doanh nghiép thong thuong. Dé xac dinh dugc
ban c6 dang trong qua trinh khéi nghiép xa hoi hay khong,
chung t6i xin giéi thiéu cong cu Triple Bottom Line — Bo ba cot
16i — la céch thuc doanh nghiép xa hoi ti€p can trong kinh
doanh: Cin bang ba yéu t6 - Xa hoi (People) - Kinh té (Profit) - Moi
truong (Planet)

Chung ta déu biét rang da 1a doanh nghiep, du doanh
nghiép gi di chang nita thi déu phai c6 hoat dong kinh doanh
nham tao ra loi nhudn. Tuy nhién, sy khac biét cia doanh
nghiép xa hoi & chd loi nhuan duoc tao ra bdi cac hoat dong
gop phan thuc day cong bang xi /16i va bao ve moi triong ciing
nhu cing ¢6 vin hoa. Tat ca cac yéu t6 nay déu co tac dong qua
lai 1an nhau (Hinh 6 thé hién su tuong tac qua lai lan nhau cua
tat ca cac yéu to trén). Nhan thuc cda ching ta vé tdc dong xa
hoi sé anh hudng dén cach thuc ching ta tién hanh cac hoat
dong kinh t&, dong thoi téc dong xa hoi cting chinh la tac dong
cta cac hoat dong kinh té.
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Hinh 6 - Mo hinh Triple Bottom Lines - B4 ba cét 1oi

Ban hay suy nghi vé y tuéng doanh nghiép xa hoi cta ban,
hay tu danh gia xem y tudng va cac hoat dong du kién cta ban
c6 dnh hudng va tdc dong gi xa hoi, van hoa va moi truong
dua trén Hinh 6.

Sau d6, hay tom tét y tudng ctia ban vao bang sau:

Bdng 1 — Tom tit y tuéng

Hay gioi thiéu y tudng cta ban |Tén y tuong ctia ban
bang mot hinh anh truc quan
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Mo ta ngdn gon: Téi da 1a 150 tur.
Hay suy nghi ve: D6i tuong khach
hang va d6i tuong huodng loi cta
ban la ai; diéu doc dao cta y tudng
la gi, loi ich ma y tuéng dem lai,
cach thyc hién y tudng nay ra sao ?
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Loi ich cao nhat ma khach hang
tra tién va doéi tuong hudng loi
nhan duoc la gi?

Téac dong xa hoi, moi truong, van
hoa mong doi khi thuc hién y

tudng nay la gi ?
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Nhtmng thach thitc chinh ma ban
dang phai d6i mat?

e Nhin vao bdng trén, ban suy nghi gi vé doanh nghiép
xa hoi ctia ban va ban c6 thé lam diéu gl hon nita hoac lam
khac di?
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e Theo ban, doanh nghiép xa hoi c6 can phai dat duoc tat

ca 3 khia canh trén dé tré thanh mot doanh nghiép xa hoi?

Trao doi cing ban: Chac chdn sau khi doc lai ban tom tét
ban trinh bay & trén, ban sé c6 nhing su phan anh cho y tudéng
doanh nghiép xa hoi. Ban sé thay ban co thé l1am nhiéu thu
khac di, thém nhiéu diéu hon ntta, hodc gidm bot di... Ban
khong can ngay lap tuc thay d6i, nén ghilai d€ suy ngam thém
trong cac budc tiép theo ctia con duong khéi nghiép xa hoi.
T4t nhién la mot doanh nghiép c6 thé dat duoc ca 3 khia canh,
nhung khong c6 nghia 1a ban phai dat duoc cé 3 khia canh dé
trd thanh mot doanh nghiép xa hoi. Ban c6 thé tap trung vao
cac tadc dong xa hoi, hodc van hod, hodc moi truong trong cac
hoat dong kinh doanh ctia ban. Tuy nhién, vi cac yéu t6 c6 tinh
tuong tac nén khi ban tic dong vao yéu t6 nay thi yéu to kia
cting sé bi 4nh huodng, chi c¢6 dieu do dnh hudng cao thap sé
khac nhau.



Chuong 2 - BAN LA AI? | 81

Vai tro cua ban la gi?

Ban c6 thé da kham phad ra nhiéu diéu thu vi vé ban than,
y tudong kinh doanh xa hoi, va tham chi la dang 1én ké hoach
cho du an khéi nghiép xa hoi cia minh. Tuy
nhién, hay cham lai mot chut dé suy ngdm
va quyét dinh (1én ké hoach ciing duoc) xem

vai tro ctia ban la gi trong du 4n khdi nghiép

xa hoi sdp toi. Ban can xac dinh duoc cac thé
manh va ky ndng can thiét dé lanh dao doanh nghiép xa hoi.
Biét dugc minh ¢6 gi, can gi va lam thé nao dé 1ap vao khoang
thi€u, khic phuc nhimg diém yé&u ctia minh sé tao diéu kién cho

viéc thuce hién y tudng khéi nghiép xa hoi tot hon.

Dé dé dang xac dinh duoc vai tro ciia minh, ban hay trai
nghiém hoat dong sau, hoat dong nay duoc phat trién dua trén

nguon tai liéu Chuong trinh Cong dan tich cyc cia Hoi dong Anh.

Khi khéi nghiép, nguoi lanh dao sé c6 ba vai tro chinh
(Hinh 7): La Nguoi sdng tao, Nquoi khdi nghiép, va Nguoi qudn 1yj.
Nguoi sang tao 1a nguoi thiét ké ra sén phadm, dua ra quy trinh
san xudt; Nguoi khoi nghiép la nguoi thuc hién marketing,
quang cao, ban hang; Ngiro7 qudn Iy 1a nguoi thuc hién cac hoat
dong hau can van phong tai chinh. Ba vai trd nay quan trong
nhu nhau. Theo tac gid DNXH Jerr Boschee, chting ta c6 thé
lam cé 3 vai tro, nhung chi c6 thé lam t6t nhat nhiéu nhat 14 2
trong s cac vai tro nay.

Hay nh¢ lai cac phan trudce khi ban kham pha bén than
va lén y tuéng khoi nghiép kinh doanh, véi nhiing t6 chat
san co, theo thu tu uu tién, ban nghi ban phtt hgp vai troé nao
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nhét, nhi, ba? Va tai sao (diém manh, diém yéu cta ban so

voi vai tro)?
1. Nquoi sing tao
Dbiém manh phtt hop voi 1:
Dbiém yéu thuc hién 1:
2. Ngquoi khéi nghiép
Dbiém manh phu hop véi 2:
biém yéu thuc hién 2:
3. Nquoi qudn ly
biém manh phu hop véi 3:

Dbiém yéu thuc hién 3:

Nguoi sang tao

Nguoi khéi Nguoi quan
nghiép ly

Hinh 7 - Vai tro chinh ctia nguoi lanh dao
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Aila nguoi lam ra
san pham?
(ehiet ke feanbaAt)

Ai la nguoi

Ai la nguoi
theo doi qua

ban sén phdm?

(ban hang/ triljh sén,xué{t?
marketing) (hanh chinh &
tai chinh)

Hinh 8 - Trdch nhiém cuia tirmg vai tro

Hay cu thé hoa cac hoat dong ban sé lam trong khi trién
khai y tuong khoi su doanh nghiép véi timg vai tro ban muon
ddm nhiém (Hinh 8):

1
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Trao doi cung ban: Khi ban khéi sy kinh doanh, cac ngudn
lyc ctia ban rat han ché, tir tai chinh dén nhan sy, ban phai
khéo 1éo t6 chiic mot cach phu hop voi diéu kién dang c6 va
dap ung duoc muc dich thanh 1ap doanh nghiép ctia minh. Dé
doanh nghiép c6 thé hoat dong va phat trién bén vimg di toi
thanh cong, ban nén tim nguoi ddng hanh cung minh. Hay tim
dong doi, nhiing nguoi sé sat canh sé chia cing ban trén con

duong khdi su xa hoi.

Gio ban hay nghi vé nhing nguoi xung quanh (ban be,

nguoi than, v.v).

Theo ban, ai trong s6 nhiing nguoi xung quanh c6 thé chia

sé cung muc tiéu chi huéng ctia ban?

Trong s6 nhing nguoi cung sé chia muc tiéu, chi huéng
cta ban, ai la nguoi c6 duge nhiing t6 chat, ky nang pht hop

va c6 thé b sung cho nhimg diém yéu trén ctia ban?

Néu ban khong tim ra cau trd 16i cho hai cau héi trén, ban

sé lam gi trong truong hop can nguoi chia sé cong viéc?
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) Chuong 3
LEN KE HOACH KINH DOANH TAO TAC PONG XA HOI
Nguyén Thi Minh Hiéu
Ng6 Thi Thuy Linh
Phan Hoang Qudn

Chuong 3 - s& mang lai cho ban nhiing ndi dung co ban
ctia mo hinh kinh doanh xa hoi dién hinh, cac phuong thuc lap
ké hoach kinh doanh, cach danh gia tac
dong xa hoi, lam sao dé trinh bay ké hoach
kinh doanh t6i cac nha dau tu. Sau khi hoan

thanh chuong nay, ban sé tu tin giéi thiéu du

an cta minh véi nhiéu nguoi va nhan dugc
su phén hdi va h tro tich cuc tir cong ddng, céc t6 chirc xa hoi

va cac nha dau tu.
Chung ta bat dau nao...

1. M6 hinh kinh doanh xa héi SBMC - (Social Business
Model Canvas)

Mo hinh kinh doanh la gi? Gidi thich don gian dua trén
dinh nghia ctia Obsterwalder va Pigneur, mo hinh kinh doanh
mo ta nhing diéu coban vé cach thitc mot t6 chuc tao ra, cung
cap va dinh hinh gia tri. Ban c6 thé tim hiéu thém dinh nghia
ve mo hinh kinh doanh tit cac ngudn khac. Tuy nhién, ban
dung quén muc tiéu cta viéc xay dung mo hinh kinh doanh la
dé dam béo rang ban di cin nhic tit ci cic yéu t6 can thiét cho y
tuong kinh doanh va thay dwoc si phu thudc, lien quan lan nhau

chia cac yéu to trén.
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Vi DNXH c¢6 nhiéu d6i tuong dé hudng t6i, viec c6 mot
mo hinh kinh doanh t6t sé gitip ban truyén thong nhanh chong
va hiéu qud dén nhing bén lién quan trong cau chuyén kinh
doanh ctia ban. Mot nha dau tu hay nha tai trg, nhan vién
trong chinh DN cta ban va nhimg d6i tac déu c6 thé hinh
dung cu thé ban dang lam gi. V6i mot mo hinh kinh doanh xa
hoi duoc veé ra, chinh ban sé nhin thdy duoc nhing diém yéu
trong mo hinh kinh doanh ctia minh. Chung ta sé di tirt Mo
hinh kinh doanh Canvas thong thuong (BMC) t6i M6 hinh
kinh doanh Canvas cho Doanh nghiép Xa hoi (SBMC).

M6 hinh kinh doanh Canvas - Business Model Canvas
(BMO)

Mo hinh kinh doanh Canvas (BMC) la moét cong cu do
chuyén g1a quan tri nguoi Thuy Dién, Alexander Osterwalder,
phat trién giup nguoi khoi nghiép
mo ta, phan tich va thiét ké cach

sang tao ra gia tri va tao ra dong

doanh thu nhu thé nao. Ngay ca

nhiing cong ty 16n hang dau thé gioi
nhu Google, Facebook, Linkedin, P&G, Gillette, v.v déu st
dung BMC dé quan ly chién lugc va tao ra nhimg dong luc
tang trudng moi. Voi cac du dn khoi nghiép, lai st dung cong
cu rat phit hop dé kiém tra céc cac gia thuyét ho dua ra trong
y tudng kinh doanh va sy van hanh caa y tuong do. Thay vi
danh rat nhiéu thoi gian va cong sic dé lap nén mot ban ké
hoach kinh doanh chi tiét, nguoi khéi nghiép c6 thé bit dau

biang mot ban tom tit cac gid thuyét trong mot mod hinh
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Canvas, trong d6 mo6 phdng cach thtc tao ra gia tri cia doanh

nghiép cho khach hang cua doanh nghiép.

Ban mudén xem thit mot vai Mo hinh kinh doanh Canvas
khong? Thit nhin qua moét s6 Mo hinh kinh doanh Canvas'
khoi nghiép da thanh cong nhé! Xem dé biét mo hinh Canvas

trong thé nao thoi, va ban hay danh ddu trang nay vao nhé, c6

thé lat ntra ban sé can xem lai cac mo hinh vi du nay day!

Day la Mo hinh Canvas ctia Google

Déi tac chinh | Hoat dng chinh | Giaj phap gia tri | Quan hé khach |phan khiic khach
Nghién c(tu - phat trién = =S hang han
D5i tac phan san phim mi, caitign |  CONE cu tim kiem, thur s g & ,g
o san pham d3 c6 dién tirva cac dich vu Hé théing tv dong Newdi sir dung
phoi khac Internet
Quan Iy co s dit liéu o T Kénh riéng biét 5 e
¥ € Qua:g €ao muc tdleu su danh cho nhitng Cong ty quang cao
ne Adwords tai khoan lan Thanh vién mang
chigh dich qung c3o md réng sif lwdi Google
F 2 S e .
Nguon lwe chinh Céc kénh phan phéi
Dich vu hién thi quang
Trung tam dit liéu cao Kénh hd tro toan cau
S& hitu tri tué, nhan Al Doanh nghiép
hiéu Dich vu website cho
(ng dung Google
Co cau chi phi Dong doanh thu
Chiphimua ~ Chiphi  Chiphivin  Chiphivan Doailiiiul (ChiphTdiiane =
lailugng  nghiénctru  hanhtrung  hanh & quan Iy Huanetaoy iean il cat Mién phi
truy cap tam dit liéu CRenn tirtrang  trang web lién
Google quan

Hinh 9 - M6 hinh kinh doanh Canvas ctia Google

! Business model canvas. Canvas Generation. (n.d.). Retrieved April 12, 2022, from
https:/ /www .canvasgeneration.com/canvas/business-model-canvas-2 /
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Facebook
Déi tac chinh | Hoat dong chinh | Gjaj phap gia tri | Quan hé khach |phan khic khach
o Nhimg ngudsi | * :;h sl | o K&t n6i va thé hang hang
1am ndi dung Xéngd hién ban than | ® Mangclng o Ngudr dung
L
(ca s, dién NN o Tiép can ngudri phia va mang internet
: trung tam dir : & chéo
vién, truyén liéu ding myc tiéu o Nha quing
hinh, bdo va td chirc céo va tiép thi
hi... : = hi
s Nguén lyc chinh cu;)c ; i ® Nha phat
* NEén tang 5 dN 0y ngilfnq * web, app trién g
Facebook vgm e Face ads, dung
e Cos&rha fanpages
tang cong ® cdc cong cy va
nghé APls
Co cau chi phi Dong doanh thu
o chi phi trung tam di li¢u Mién phi Tir Face Ads  Tiring dung
o tiép thj va ban hang
o Nghién c(ru va phat trién
® Quan IV va didu hanh
Hinh 10 - M6 hinh kinh doanh Canvas cuia Facebook
LinkedIn
Cac déi tac Hoat déng chinh | Giai phap gia tri Quan hé Phan khuc
chinh khach hang khach hang
an I b8 nhin dign c3 nhin o 2 P
S L Phattrin ngn | Swinrerimyens | VOIEM duEnhe e
£ el it mang luti quan hé cng vike.
ey Mang ludi quan 5 -
ﬁnhunﬁv;p’;nh::mg Hé?iaunugé?'\h Nha tuyén dung
=
capndidung | Nguén lyc chu Cac kénh phan
chot Truy £3p vio hé thing dF phoéi
520 cla Linkedin thng qua .
Nen téng APIs Website
Linkedin Linkedin, I.:I‘ng Nhitng ngudi
dung dién 2l
. va phat trién nén
thoai tang
Co cau chi phi Dong doanh thu
Chi phi web  Hanh chinh  Phat trién e
hosting san phdm Phi theo dBi phap tuyén -
dun,
Marketing -

Hinh 11 - M6 hinh kinh doanh Canvas ctia LinkedIn
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VP

'S

Hinh 12 - M6 hinh kinh doanh Canvas ctia hang dao cao va ludi dao Gillette

. 1
TikTok
Céac déitac | Hoat ddng chinh | Giai phap gia tri Quan hé Phan khuc
chinh K:’uve:hnoh! cac Nén ting xem va khach hang khach hang
i & kpadaidia chia sé nhiing video aiaa
o doa[\hhnghlgp Xom £ séng tao v: tg: vi S Nhém thanh thiéu
trong nganh thoi Phat truc tuyén v s iy
grangl lam deépl du Xdy dung nhirng Théa min ahu cBo Bén ving
EXTRREN videol thir théch méi | ngyyi ging: tim kiém ; Noudi dudi 25 tudi
Thuc hién nhiing Twong tac

Ngudi ndi tiéng

Nguéi anh huéng

video theo chii dé
dang ndi bét

trén cac nén ting
mang xa hdi khac
nhy Instagram

Nguén lyc chu
chot

Ban quyén nhac

Cong nghé hé tro,

céc chién dich
quang cédo

©06ingl nhan svw

s ndi tiéng, thé hién
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Hinh 13 - M6 hinh kinh doanh Canvas ctia TikTok

! Mingyin Yao, Examination of Underlying Factors in Success of TikTok, January
2021, Conference: 2021 International Conference on Enterprise Management and
Economic Development (ICEMED 2021), DOI: 10.2991 /aebmr.k.210601.051,
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Ban da thdy 5 vi du vé Mo hinh kinh doanh Canvas roi,

ban nhan xét cic md hinh c6 diém gl chung?

Trao doi cing ban: Cac cong ty trén, mdi cong ty c¢6 hoat
dong kinh doanh khac nhau, phan khic khach hang khac
nhau, thi truong cting 6 thé khac nhau. Ho ¢6 rat nhiéu diém
khac nhau. Tuy nhién, khi cach thiic ho mo ta hoat dong kinh
doanh va cac yéu t6 thiét yéu dé thuc hién y tudng kinh doanh
déu giong nhau. Ban c6 nhan thdy moé hinh ndo cting c6 9 ciu
phan chu chét khong? Day la diém chung trong viéc mo td mo
hinh kinh doanh cta ho va cing la diém mé&u chot cia Mo
hinh kinh doanh Canvas. Vang, M6 hinh kinh doanh Canvas

c6 9 cau phan nhu hinh duéi day:

Cac Giai Quan hé
hoat phép gid xnhach
aéong tri s nang
trong =7~ ( A
Céc 6bi yéu L0 < e ~\Q Phan
tac r o 07, N\ . ) ‘}", )
} ! ' khach
chinn ) / 1 | , ¢ ! ,
~ ‘ - hang
g |':. / r - [ —~
1 /)
/ If. ¥ | \/ A
‘I‘ ;' ' : — _. v.-:‘; 1
Daéng
S:' cii‘u Cac Cac kénh  doanh
2 ngudn phan phéi  thu
lgc chd
chét

Hinh 14 - M6 hinh kinh doanh Canvas
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9 cdu phan bao gom:

1. Phan khtc khach hang - Customer Segment;

2. Gia tri c6t 16i - Value Propositions;

3. Cac kénh tiép can khach hang — Channels;

4. Quan hé khach hang - Customer Relationships;
5. Ngudn thu - Revenue Streams;

6. Hoat dong trong yéu - Key Activities;

7. Ngudn lyc chinh - Key Resources;

8. Doi tac chu chot - Key Partnerships;

9. Cau truc chi phi - Cost Structure.

Viéc hiéu va phan tich mo hinh kinh doanh ctia cong ty c6
y nghia rat 1on & nhiéu géc do khac nhau, tir dau tu, khai
nghiép, hay ti€p can, huy dong von, tin dung, hodc tdi cau tric
cong ty, hodc quan tri doanh nghiép. D61 v6i doanh nghiép xa
hoi, yéu t6 xa hoi duoc dit ngang bang yéu to loi nhuan, Mo
hinh kinh doanh xa héi Canvas sé c6 nhiing linh hoat nhat
dinh dé phu hop v6i nhu cau stt dung ctia cac nha khoi sy kinh

doanh xa hoi.

M6 hinh kinh doanh xa hoi - Social i
Business Model Canvas (SBMC)

Ching ta deu biet DNXH la cau [
chuyén lam doanh nghiép va huong téi 4 b

gidi quyét van deé xa hoi. Khéi sy kinh ® @
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doanh moét doanh nghiép thong thuong da khoé khan, viéc khéi
nghiép d6i véi DNXH con khé khan hon nhiéu lan vi phai
dung hoa loi ich gitra cac bén, nd luc dé song sot va phat trién
bén ving dong thoi khong duoc quén nhiing cam két voi cong
ddng ctia minh. Va, moét trong nhing ly do quan trong dan
dén that bai ctia nhiéu doanh nghiép xa hoi la thiéu mot mo
hinh kinh doanh bén ving cho dut khéi ngudn cuia da s6 nhiing
doanh nghiép khoi nghiép trong linh vuc nay déu xudt phat
ttr nhimg muc dich t6t dep, vi cong ddng va vi nhiing nhom

thiéu s0, gdp nhiéu bat loi trong xa hoi.

Lam thé€ nao dé c6 nhimg budc di vimg chic trude khi
quyét dinh lam DNXH ma cu thé 1a minh sé kiém tién nhu thé

nao, tic dong dén ai?

Lam thé nao dé phac thdo buc tranh toan canh vé chinh

DNXH ma ban dang xay dung?

Lam thé nao dé c6 co s& thuyét phuc cac nha tai trg, cac

quy mot cach tu tin?

Mot trong nhiing cau tra 1oi chinh la xay dung duoc mot
mo hinh kinh doanh x4 hoi bén viing, diéu can thiét dau tién
trudc khi bat dau kinh doanh va vé lén gidy mot cach ro rang
thong qua SBMC cho DNXH.

Mo hinh kinh doanh cho doanh nghiép xa hoi la cong cu
duoc phat trién tir mo6 hinh BMC danh cho doanh nghiép
thong thuong trén co sé diéu chinh lai dé phtu hop voi nhiing
DNXH. Su don gian truc quan ctia BMC 1a ly do chinh dé xay
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dung mo6 hinh DNXH dua trén BMC. M6 hinh BMC chi ra
nhing vin dé quan trong, truc tiép lién quan dén hoat dong
kinh doanh va gia tri ma DN mang lai. V6i mot ban SBMC,
toan bo nhan vién ciia DNXH va nha dau tu, nha tai tro va cac
béen lién quan sé c¢6 thé ndm dugce rdt nhanh cach thuc kinh
doanh va mo hinh kinh doanh ctia DN. Bén canh d6, mot
DNXH khong thé séng hoan toan dua vao tai tro, DNXH cting
can c6 cau chuyén kinh doanh rd rang ctia minh dua trén céc

cdu phan chinh sau day:

MO HINH SBMC

8. Déi tac 6. Hoat 2. Tuyén b6 |5. Quan hé |1. Phan khuc

chu chét | dong trong gia tri khach |khach hang
yéu hang
Giai Vé:n - Nguoi
phap | de huéng loi
7.Ngudn |* Khac biet 3.Cac | Nguoi
luc chinh |+ Gig tri kénh mua hang
- Nguoi
dung
- Cacbén
lién quan
9. Cau tric|10. Tac dong 4. Nguodn thu
chi phi - Bén trong Doanh thu

- Tap trung vao nguoi dung | Tai trg

- Tap trung vao nha tai tro

Hinh 15 - M6 hinh kinh doanh xi hoi - Social Business Model
Canvas (SBMC)
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Ban thay SBMC ¢6 diém khéc biét coban nao so voi BMC?

Tré 10i cung ban: C6 1é khong qué kho dé nhan ra SBMC
c6 thém cau phan s6 10: Tac dong. Tat nhién cac cdu phan khéc
cting c6 nhing dac thu riéng mang tinh x& hoi. Phan tiép theo

sé gioi thiéu chi tiét timng hop phan.
Cdu phan 1: Phdn khiic khdch hang - Customer Segment:

Ban can xac dinh cac phan khuc khach hang khac nhau ma
doanh nghiép mudén huéng t6i. Nhom khach hang nay c6 thé
la thi truong dai chung, thi truong ngach,

Ban dang phyc ¥ I‘“

il B S thi truong hon hop, thi truong da dang

207
Ho that sw muén

shing i ndo . hoa. Bé ban ndm rd6 hon va phan dinh

thye hién cho
hig?

duoc nhém khach hang, muc tiéu ma
doanh nghiép ctia ban dang hudng t6i thuoc nhém nao, nhiing
dinh nghia cu thé vé cac phan khuc khach hang duoc giai thich
vén tit nhu sau:

- Thi truong dai ching: coi tat cd khach hang giong nhau,
khong phan biét gitta cac phan khtc.

- Thi truong ngach: nhdm t6i nhimg phan khuc nho, c6
yéu cau dic biét, cu thé.
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- Thi truong phan tang: phan chia thi truong thanh
nhiéu phan khuc v6i su sai khac khong déng ké vé nhu cau

va mong muon.

- Thi truong da dang héa: nhdm dén phuc vu nhimg phan

khtic khach hang hoan toan khac biét vé nhu cau va mong muon

- Thi truong hon hop: phuc vu cac phan khuc khach hang c6
lien quan phu thudc 1an nhau. Vi du: nguoi st dung thé tin dung
va nhimg nha ban hang chap nhan hinh thic thanh toan nay.

Mot doanh nghiép c6 thé phuc vu nhiéu phan khic nhém
khach hang. Di kém vdi viéc xac dinh phan khtc, néu c6 thé,
ban nén trd 16i cdu hoi médi phan khic khach hang, quy mo thi
truong vao khoang bao nhiéu. Ttc la ban sé tra 106i nhing cau
héi nhu sau:

Dboi tuong khach hang ban huong t6i 1a nhiing ai?

Ghi chii cua ban:

Dac tht ctia nhém khach hang hudng téi la gi? (s6 luong,
diém dac trung, sd thich, v.v.)

Ghi chii cua ban:
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La mot DNXH, ban con phdi chi ra dugc doanh nghiép

ban dang tao gid tri cho ai?

Ghi chii cuia ban:

Ai la khach hang quan trong nhat ctia ban?

Ghi chu cua ban:

Doi khi nguoi mua hang khéac voi nguoi hudng loi truc
ti€p tir san pham, dich vu cta ban, vi vay, ban can chi r6 nguoi

mua hang 13 ai?

Ghi chii cua ban:

Liéu nguoi sit dung sdn phdm c6 phai 1a ngudi mua san

phdm khong?

Ghi chii cua ban:
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Ngoai ra ban cting can chi ra ai la nhiing bén lién quan

dén nhung gia tri ban mang lai (vi du: dia phuong,...)

Ghi chu cua ban:

Cdu phan 2: Gid tri cot 16i - Value Propositions:

Co thé xem day la phan quan trong nhat vi né gitp ban
trd 10i cau hoi: Ban khac biét gi so véi doi thu canh tranh va

khéach hang sé cam nhan duoc gia

Ban dang dem w= trigltinhing sdn phdm, dich vu
lai cha ho didu ; )

gi? Gén lam [EET (SPDV) ban mang lai? Doanh
nhimng gi cho |

ho? Ho cb quan ‘/ nghiép cta ban can tim cach giai
tam khéng? r o2 ~ N . N

quyét cac van de cua khach hang
va théa man nhu ciu caa khach

hang thong qua céc gidi phdp gia tri ban mang dén.

Tuyeén bo gid tri khong phdi la danh sach cac tinh nang
ctia SPDV, ma d6 1a cach ma ban tao ra niém vui va gii quyeét
nhimg van dé / su kho chiu ctia phan khuc khach hang ban
phuc vu. Ban can thé hién ban dang dem lai cho khéch hang
diéu gi, ban can 1am nhting gi cho khach hang va khach hang
c6 quan tam dén viéc ban lam cho ho khong.

Tuyeén bo gid tri cing khong phai la su liét ke SPDV cta
ban. SPDV chi 1a biéu hién cu thé ctia nhing gia tri d6. Vi vay,

dé hinh dung duoc tuyén bo gia tri cia minh, ban hay dat
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minh vao vi tri ctia khach hang va nghi vé nhing gié tri ma
SPDV mang lai. Ban c6 thé tu dat cau hoi minh sé thich SPDV
vi diéu gi? Tai sao chon n6 ma khong chon SPDV khac?

Ghi chii cua ban:

Dé xem nhimng tuyén bg gia tri ciia minh thuoc nhém nao,
ban c6 thé lya chon mot trong sé céc tiéu chi sau:

0 Tinh mdi;

o Hiéu qua;

0 Khd nang tuy bién;

o Gidi quyét van de;

o Thiét ké;

0 Thuong hiéu / Dia vi;

o Gia cg;

o Tiét kiém chi phi;

0 Gidm thiéu rti ro;

0 Kha nang ti€p can;

0 Tién ich / Kha dung.

Tuyén bd gid tri cing khong nhét thiét phai c6 day du cac
dac diém ké tren. O bude dau, ban hay cd ging tap trung vio
3 gid tri noi bat nhit ma ban tin sé thuyét phuc duoc khach hang
mua SPDV cua ban.
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Ngoai ra, la mot DNXH, ban con can phai chia sé cau
chuyén va gia tri cia ban véi nhiing nha tai trg, cac nha hoat

dong xa hoi va cd nhan su ctia DN.

Ghi chii ciia ban: 3 Gid tri noi bat nhdt ciia y tudng khéi nghiép

xd hoi cuia ban:

Cdu phan 3: Cdc kénh tiép cdn khdch hang — Channels:

Trong phan nay, ‘Kénh’ & day nghia la kénh fruyén thong,
phan phdi va bian hang. Ban can mo té cac kénh truyén thong va
phan phoi ma doanh nghiép s & » -t
dung dé ti€p xic voi phan khiic / N

khach hang, qua d6 mang cho

khach hang cac gia tri muc tiéu ma
khach hang mong muén.

C6 nhiéu loai kénh khéc nhau véi chic nidng khac nhau,
vi vay ban can chi r6 ban da, dang va sé dung kénh nao dé
thue hién nhiing cong viéc sau day:

- Nang cao nhan thiic cia khach hang, vi du cac kénh quang
cao: facebook, truyén miéng, thong qua nhom khéch hang...

Ghi chii cua ban:
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- Giup khach hang danh gia gia tri, vi du nhu moi khach
hang st dung tht truc ti€p hay cho thi nghiém SP trong mot
thoi gian nhat dinh mién phi.

Ghi chii cua ban:

- Cho phép khach hang mua SPDV, c6 thé la tryc tuyén,
tryc ti€p hay tai ctta hang...

Ghi chu cua ban:

- Mang gia tri dén cho khach hang, chang han nhu thong
qua cac dich vu cung cdp dé SPDV dén duoc tay nguoi tiéu
dung, dich vu bé tro...

Ghi chii cua ban:

- Hb tro sau ban hang.

Ghi chii cua ban:
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- Khi xay dung danh muc cac kénh ctia minh ban can can
nhdc, d6 1a kénh ban tiép can truc tiép hay gian tiép (thué qua
dai tac)

Ghi chii cua ban:

Cdu phan 4: Quan hé khdch hang - Customer Relationships:

Ban can mo ta céc loai quan e
hé ma doanh nghiép muodn thiét ee=—"""% / - A
lap v6i cac phan khic khach \\ ' \
hang cta minh. Lam thé nao .} Ty

doanh nghiép giir chin khdch hang cit hodc thu it khach hang
moi. Ban can chi ro: ban duy tri quan hé véi khach hang nhu
thé nao? Thong qua ho tro tryuc ti€p ca nhan hay hd tro dac

biét, dé khach hang tu phuc vy, dich vu tu dong hoa, ...

Vi du: Ban khong bao gio gap moét nhan vién nao cua
Google cham séc ban khi tim kiém, vi cach thitc quan hé khach
hang & day 1a tu dong. Ban nhin thay goi y vé sdn phdm dich
vu ¢6 thé phut hop véi ban, d6 la dich vu ty dong héa va tuy
chinh theo nhu cau ca nhan do ho ¢6 su “quan sat” hanh vi

cua ban.

Ghi chii cua ban:
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Cdu phan 5: Nguon thu - Revenue Streams:

Ngudn thu — Doanh thi - thé hién luéng thu nhap doanh
ngh1ep thu duoc tir cac phan khic khach hang ctia minh. Néu

— _"“‘_‘*-i-m-%“ ~ khach hang duoc coi 1a trédi tim caa
L mo hinh kinh doanh thi luong thu
> | &

nhap duoc coi la cac dong mach cta
n6. Doanh thu 1a két qua tir sy thanh cong trong viéc dem lai
cac phoi thuc gia tri cho khéch hang. Vi vay, ban can xac dinh
xem khach hang thuc sy muoén tré tién vi diéu gi, ho muon tra
nhu thé nao, ban dang tich lay doanh thu moét lan hay st dung
13p lai. Vi du nhu khi ban ban 1 sdn pham hau hinh, d6 1a
doanh thu moét lan. Tuy nhién, khi ban thu phi st dung, phi
dang ky, cho thué, cap ban quyen thi la hinh thuc tra lip lai.

Xéc dinh nguon thu 14 diéu quan trong ma ban phai lam
10 dé ddm bdo tinh bén vimg ctia mo hinh kinh doanh. Ban
hay hinh dung nguén doanh thu tit viéc ban cac SPDV va

chi ro:
- Cac ngudn doanh thu d6 dén tir dau?

Ghi chii cua ban:
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- S6 tién doanh thu ctia méi ngudn 1a bao nhiéu?

Ghi chii cua ban:

- Mobi ngudn doanh thu chiém ti trong nhu thé nao trong

tong doanh thu?

Ghi chii cuia ban:

5 nhin t6 quan trong ddu tién nay gilip ban cé thé hinh dung
s0 bo veé nhimng <i ban sé lam dé tao Qid tri cho nhém khich hang ban
nhim t6i va dé mo hinh c6 thé ton tai trong tuong lai. Néu ban da co
mot sdn phdm dich vy ma chua ro minh phuc vy phén khiic nao, ban
c6 thé ghi vao phan phin khiic khich hang hinh dung ciia ban vé
nhom khdch hang tiem niang nhdt. Véi phién bin ban dau, mo hinh
kinh doanh mdi chi la khung cua cdc gid dinh kinh doanh ma thoi.
Ban con can trdi qua rdt nhiéu budc dé c6 mot mo hinh kinh doanh
thuc thu.

Sau ddy 1a 5 cdu phan tiép theo
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Cdu phan 6: Hoat dong trong yéu - Key Activities (KA):

Ban hay chi ra nhimng hoat dong trong yéu dé van hanh

mo hinh kinh doanh cia minh. D& thuc hién duoc nhimg

— O g tuyén b gia tri ctia ban, nhdm van hanh duoc

(\‘Q cac kénh truyén tai gia tri, quan hé khéach

—) hang va tao ra doanh thu thi ban can thuc
s S L ) o

) / hién nhtng hoat dong chinh gi? Cac hoat

— dong chinh c6 thé chia ra lam 3 nhom: sédn

xudt; gidi quyét van dé, nén tang/két noi.

No6i cach khac, hoat dong chinh bao gom cac hanh dong
stt dung ngudn lyc dé c6 thé tao ra cac gia tri muc tiéu khéc
biét va qua d6 thu duoc loi nhuén. O day, ban xac dinh ban
can thyc hién t6t nhiing hoat dong nao, hoat dong nao la
t6i quan trong voéi doanh nghiép cta ban. Vi du d6i voi
cong ty nhu Facebook, hoat dong chinh sé 1a phat trién nén
tdng va xay dung trung tam dw liéu. Doi v6i cong ty tu van
luat, hoat dong chinh la viéc nghién ctru van ban luat va tu

van phap luat.

Ghi chii cua ban:
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Cdu phan 7: Nguon luc chinh - Key Resources:

Phan nay mo ta cac nguon luc quan trong nhit cia doanh
nghiép dé hoat dong kinh doanh co thé ton tai. Cac ngudn lyc cht
chdt 1a nhiing tai san can thiét dé cung cap cho
cac cau phan trudc day. Cu thé, dé tao ra duoc
hang hoa, thiét 1ap kenh truyén thong va phan
phoi, duy tri quan hé khach hang ... ban can

. phai c¢6 nhing nguon luc nhdt dinh va néu
khong c¢6 nguodn luc nay thi ban khong thé kinh doanh duoc.
Day co thé 1a cac nguon lyc vat Iy (vi du tai nguyén, moi
truong), nguon luc tri thiic (bé“mg sang ché), nhan luc va tai chinh.
Ban can xac dinh ngudn luc nao nam bén trong mo hinh kinh
doanh ctia ban? Nhiing tai sdn nao la thiét yéu cho y tudng
kinh doanh van hanh?

Ghi chii cua ban:
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Cdu phan 8: Doi tdc chii chét - Key Partnerships (KP):

Phan nay mo ta cdc nha cung cdp nguodn luc va cac dai tac
giup cho cong viéc kinh doanh duoc thuc thi tot va c6 thé phat
trién. Doi tac chinh ¢6 thé la mot trong bon loai
sau: (07 tac chien liroc gitta cdc cong ty khong phai
" 1la déi tha cta nhau, 407 fac giim cdc cong ty la doi
thil cia nhau dé ciing nang thi truong 1én, cing
dau tu, lién doanh (joint ventures) dé tao ra cong

viéc kinh doanh méi, guan hé mua bin dé ddm

bao dau vao cho cong ty. Doi tac chinh cting ¢
the 14 cac bén lién quan nhu nhiing cong dong, hiép hoi, cac to
chiic xa hoi... Dong co dé thanh d6i tac c6 thé 1a dé t6i uu hoa
dat duoc kinh t€ quy mo (economic scale), gidm rui ro, hodc

thu hat nhtng ngudn luc hay hoat dong chinh.

Ghi chii cua ban:
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Cdu phan 9: Cdu triic chi phi - Cost Structure:

C4u truc chi phi giip ban hinh dung tong thé timg noi
dung trong 8 cdu phan néu trén sé phat sinh nhing chi phi gi.

¥ Phan nay can mo t4 tat ca céc chi phi can thiét

P dé duy tri va diéu hanh mot cong viec kinh
CES c > LR
S doanh. Doanh nghiép luén c6 gang giam thieu

chi phi, c6 moét s6 chi phi quan trong hon cac
phan chi phi khac. Tuy vao moé hinh kinh doanh, ban sé ¢6

nhtng dinh hudng ve viéc chi tiéu nhat dinh. Vi du:

Mo hinh kinh doanh din/ hiong chi phi tap trung gidm thiéu
chi phi nhat c6 thé. V6i mo hinh nay, ban sé duy tri co ché chi
phi gon gang nhat, tu dong hoa t6i da va cha yéu thué ngoai,

nhadm tao ra sdn pham va dich vu ¢6 gia ca phai chang hon.
Hoac

Mo hinh kinh doanh din/ hirong gia tri thilai khong huéng
toi viéc tiét kiém chi phi, ma tap trung nang cao gia tri, thong
qua chat luong dich vu, cham s6c khach hang, tao thuong

hiéu, hinh anh va long tin v6i khach hang.

Ban lua chon mo hinh kinh doanh nao thi sé xem xét va diéu
chinh cau truc chi phi theo huéng d6. Du ban chon m6 hinh nao
thi cau truc chi phi ctia ban sé bao gom nhing yéu t6 sau:

Tai sin: bao gdm (1) tai sdn c6 dinh (doanh nghiép 6 gi),
vi du nhu nha xudng, dat dai, may moéc va cédc tai san vat
chatkhéc, quyén s htru tri tug, uy tin, thuong hiéu, tén mién
website... va (2) tai sdn ngdn han (nhtng gi doanh nghiép

cho no);


http://cafebiz.vn/chi-phi.html
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Chi phi: chi phi san xudt, chi phi ban hang, chi phi quan ly
doanh nghiép, v.v; Cac chi phi sé duoc chia vao hai nhém: (1)
Chi phi cd dinh — nhimg chi phi khong thay d6i theo quy mo san
xuat, doc lap voi s6 lugng sén pham dau ra. Du doanh nghiép
cta ban khong ban hang, ban van phai trd nhing chi phi nay,
vi du tién thué nha, tién luong nhan vién, béo hiém va vat tu
van phong... (2) Chi phi bién déi phu thudc vao san luong san
xudt va ban hang. Khi khdi luong san xuat va san luong tang
len, chi phi bién déi ciing sé ting va nguoc lai. Vi du chi phi
bién d6i 1a hoa hong ban hang, chi phi nhan cong truc tiép, chi

phi nguyén vat liéu dugc st dung trong san xuat...

Doanh so: Tong s6 tién thu duge thong qua qua trinh hoat
dong kinh doanh, buén ban;

Tong no: Téng cac khodn ng va nghia vu tai chinh ctia cong
ty, tong ng phai trd cong voi von cha sd hitu phéi bang tong
tai san;

Gid von hang ban: Toan bo chi phi dé tao ra mot sdn pham,
bao gom chi phi nguyén vat liéu dau vao, gia von hang xuét
kho, chi phi ban hang, chi phi quan ly doanh nghiép, phi van
chuyén, thué, bdo hiém...;

Von- khodn von kinh doanh thudc sé httu ctia ¢6 dong,

thanh vién gép von.



Chuong 3 - LEN KE HOACH KINH DOANH TAO ... | 111

ring
Gidi vén hb “

Hinh 16 - Cdc yéu t6 trong co cdu chi phi

Nam duoc céc yéu to trén sé giup ban lap duoc Dir foin
bdo cdo tai chinh, trong d6, ban sé xac dinh duoc:

Loi nhuan = Doanh s6 - Gid vén hang hoa — Chi phi
Von = Tai sén — Tong no
Can d6i thu chi: Téng thu — Téng chi

®

Téng thu

= Téng chi
Cén ahl thu chi

S

- T
Hinh 17 - Yéu t6 co bdn trong Du todn bdo cdo tai chinh

Ghi chii cua ban:
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Cdu phan 10: Tdc déng

@ Su khéc biét gitta BMC véi SBMC chinh 1a cau
phan thu 10 trong mo hinh kinh doanh. Trong
phan nay, ban phai chi ra duoc nhing khac

biét ma ban tao ra cho moi nguoi, cho xa hoi, cho moi truong.
Tac dong ban tao ra trong ndi bo DN nhu thé nao?

Ghi chu cua ban:

Tac dong hudng toi nguoi sit dung sén pham dich vu la gi?

Ghi chii cua ban:
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Téac dong ma nha tai tro mong doi 1a gi?

Ghi chii cua ban:

Tac dong ma cac bén lién quan quan tam la gi?

Ghi chii cua ban:
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Mic du tac dong la kho do luong, ban can suy nghi dén
nhiing chi s6 do luong su thay doi, hay dit cho minh cau héi
tai sao ban biét c6 su thay déi va ban do luong su thay déi d6
nhu thé nao? DBé lam duoc diéu nay ban nén xudt phét tir muc
tiéu ban dau, ban dinh thay d6i diéu gi? Va aila nhan vat trung
tam trong cau chuyén thay ddi cia ban? Phan tiép theo ching
toi sé gidi thiéu cach danh gid tdc dong xa hoi.

Trudce khi sang phan tiép theo, c6 doi diéu luu y trude khi
két thuc phan nay: Ba ciu phan dau tien ban nén nghi dén va hoan
thién trudc khi hiéu va viét lén cdc cau phan con lgi chinh la: tuyén
bo' qid tri, phan khiic khdch hang va dong doanh thu. D& mé hinh
kinh doanh ciia DNXH dat hiéu qud, viéc tham gia cua lanh dao va
qudn 1y cdp cao, cdp trung ciia doanh nghiép la quan trong nhdt. No
khong nén chi la sdn phdm ctia riéng nha qudn ly vi nhu vdy no sé
mdt di tinh toan dién ciia mot mo hinh kinh doanh ctia cd mot to chiic
va thiéu sy tham gia ctia cdc phong ban cd lién quan. M6 hinh kinh
doanh d6 khé c6 thé di vao doi song ciia doanh nghiép nhu mot tam
nhin chung va khé cé thé dieu chinh theo thuc té kinh doanh.

2. Xdc dinh tac dong xa hoéi

Khi xay dung mot doanh nghiép xa hoi, phan cot 16i
khong thé thiéu chinh 1a nhimg anh huéng ma doanh nghiép
cta ban tao ra cho cong ddng va xa hoi.
Nhiing tac dong d6 1a gi? Lam sao dé tao
ra nhiing tac dong d6? Lam sao ban biét
rdng minh da thanh cong? Liéu bén canh

nhiing anh hudéng ma ching ta tao ra
theo du tinh, c6 nhing dnh hudng nao
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doanh nghiép ‘vo tinh’ tao ra trong qua trinh hoat dong hay
khong? Dé tra 10i cac cau hdéi vira néu, phuong phép gom ca
dinh tinh va dinh lugng can phai dugc stt dung trong mo hinh
danh gid phu hop. Phan dudi day sé gidi thiéu cach do liong

tac dong xa hoi cho y tudng kinh doanh cta ban.
Mo hinh tac dong (Impact model)’

Nhiing yéu t6 quan trong trong do li0ng tic dong xi hoi cta
doanh nghiép

ANH HUONG

Hinh 18 - Mo hinh tdc dong

Hoat dong (Activities) — Nhiing cong viéc cu thé ma
doanh nghiép cta ban da thuc hién trong qua trinh van hanh.
Vi du: stt dung lao dong la nguoi khuyeét tat.

' Cong cu nay duoc phdt trién dua trén bo Toolkit ciia Active Citizen, Hoi dong Anh,
Viéet Nam
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Hay liét ké cdc hoat déng trong y tuong kinh doanh ctla ban:

San pham dau ra (Outputs) — Nhimg két qua cu thé, co
thé do luong ma cac hoat dong néu trén tao ra. Vi du: 7 nguoi
khuyét tat van dong da c6 cong an viéc lam va duoc tra luong

hang thang.

Hay ligt ké cdc sdn phdm ddu ra trong y tudng kinh doanh

cuia ban:

Muc tiéu thanh pham (Outcomes) — Nhtmg thay d6i tich
cuc, c6 y nghia dugc tao ra. Luu y, nhimg thay d6i nay c6 thé
can quan sat va do luong trong thoi gian dai dé c6 thé nhan
thay. Vi du: 7 nguoi khuyét tat c6 thu nhap, c6 thé ty trang trai
cudc song, khong con mac cam nghi minh 1a ganh nang cua

nguoi than.
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Hay ligt ké cic Muc tiéu thanh phdm trong y tudng kinh
doanh ctia ban:

Anh huéng (Impact) — Nhing déng gép mang tinh he
thong, trén quy mo rong 16n va bén vimg hon. Doéi khi, nhing
anh hudéng nay can nhiéu bén cting phoi hop dé duy tri va mao
rong. Vi du: xa hoi ¢6 cai nhin tich cyc vé nguoi khuyét tat,

hiéu va ghi nhan sy dong gop cua ho.

Hay ligt ké cdc Anh hwéng trong v tuéng kinh doanh ciia ban:

Ban c6 thé tim thdy nhimg huéng dan cu thé va mot s
cong cu hoé tro qué trinh xay dung Mo hinh tac dong va xac
dinh Chi bao anh huéng & Phu luc 1 - 4.

Sau khi ¢6 y niém cu thé vé céac tdc dong xa hoi ma y tudng
kinh doanh ctia ban tao ra, ctiing nhu biét cach dinh luong hoa
va dinh tinh hod cac tdc dong xa hoi, ban sé can biét cach trinh
bay nhiing thong tin mot cdch don gidn va hiéu qua véi cac
nha dau tu cing nhu nhing nguoi lién quan. Giao tiép va
truyeén téi thong diép tot dep ctia y tudng kinh doanh tao tac
dong xa hoi la mot trong nhimg hoat dong ban can dau tu thoi
gian va cong stic. Ban c6 thé tham khao phan tiép theo vé cach

thuc thuyét trinh hiéu qua.
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3. Ky nidng thuyét trinh thu hut nha dau tu

Trong qua trinh thu hit nha dau tu, nguoi khéi nghiép co

thé phai trdi qua cac tinh huéng can st dung ky nang thuyeét
trinh va nghé thuat Pitching. Phan nay

\ sé gioi thieu mot s6 ky nang st dung

cho 3 tinh huong: (1) Elevator Pitch; (2)

/) Public Presentation, va (3) Private 1 on
! & 1 Discussion. Trude hét, ta hay tim hiéu
/5, xem nha dau tu thuong muodn nghe

diéu gi tir nhing nguoi khdi nghiép.
Nha dau tu mudn nghe gi tir nguoi khoi nghiép?
a/. Néu van de

Viéc quan trong nhat ctia 1 y tudng kinh doanh 1a né phai
gidi quyét mot van dé nao d6 cua ai d6. Ban phai néu diroc vin
dé ma ban dang o giang gidi quyél. Sé rat tuyet voi néu nguoi
nghe cting dang c6 van de tuong tu nhu vay, ho sé c6 su thau
hiéu va dong cdm dé tré thanh khach hang tiém nang ctia ban.
Nhung sé rat kho dé néi vée mot van dé ma chinh nguoi nghe
ciing chua thay no6 la van dé hay it ra la v6i chinh ho. Trong
truong hop nay, hay dwua cho ho nhirmg gia tri ma khich hang
thire sir ciia ban sé huong loi va khong quén di kém véi mot con

s0 ve nhtng nguoi thuc su dang c6 van dé nhu vay.

Ban sé néu vin dé nao, nhu thé nao?
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b/. Giai phap cua ban:

Hay néu gidi phip ctia ban qua 3 diém sau day:

- Tinh moi, doc ddo, sang tao: hay lua chon gidi phap thu vi.
Khi cai méi xudt hién n6 sé khién nguoi khac to mo.

- Chit luong va gid ci: hay néu ddc diém chét luong cta san
phdm va gia sé khién nguoi 1dng nghe duoc tran an rang ban
c6 mot gidi phdp tot va gid ciia nd ciing tot.

- Nhirng dic diém noi bat khic: Ban khong c6 nhiéu thoi gian
dé c6 thé ké 1€ dai dong vé cac loai ddc diém ctia sdn pham,
hay chon nhing dic diém ndi bat vé thiét k&, hay cach thuc
thé hién.

Cic gidi phdp ban sé dé cdp tdi:

Hay ghi nho: gid tri chi la gid tri thuc sw khi nguoi khdc cdm

nhédn, ghi nhdn duoc né.
c/. Tiém ning thi truong:

- Quy mo thi triuong: sé khong c¢é nhiéu kha ning thuyét
phuc dugc nha dau tu néu quy mo thi truong khong du 1on.
Hay tim hiéu nhiéu hon vé nhting thi truong tuong dong va
udc luong quy mo thi truong. Co hoi thi truong ctia ban c6 thé

16n hon rat nhiéu trong thoi dai toan cau hoa.
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Ghi chii cua ban:

- Kénh tiép cin khiach hang: Ban dang tiép can khach hang
bang cach nao va du kién mé rong bang nhing kénh nao?
Thong tin nay sé giup nha dau tu hinh dung chi phi dé phat
trién khach hang ctia ban, tir d6 danh gia duoc hiéu qua kinh
doanh.

Ghi chii cua ban:

D0oi thit canh tranh: Hay néu cac d6i thu canh tranh chinh
va hdy so sanh san phdm, dich vu ctia ban véi ho mot cach
cong bang, trung thuc thay vi danh gia qua cao sén pham, dich
vu ciia minh. Hay tap trung ly gidi sy khac biét va tai sao su
khac biét d6 sé khién ban vuot troi.

Ghi chii cua ban:
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- Chién lioc gid: Can phai noéi ro chién luge gid cua ban,
diéu nay sé quyét dinh cdu tric doanh thu va tiém nang phat
trién cta phéan khuc khéach hang ma ban da chon. Hay ly giai

tai sao ban chon chién luoc gia nay.

Ghi chii cua ban:

- Xu huong cua thi triuong: 1la thong tin quan trong giup
nha dau tu ndm r6 hon vé tiém nadng thi truong. Hay trung

thuc, trich dan ngudn va dua ra nhimg con s6.

Ghi chii cua ban:

d/. Dong doi cua ban:

Thay vi chi liét ké nhiing guong mat, hay cho nha dau
tu thay ai dang lam gi trong doi ciia ban. Hay trung thuc néu
doi nhom ctia ban chua da nguoi hodc thi€u kinh nghiém
quén ly. Nha dau tir can ban trung thic ve thice trang. Néu ban
duoc ho quan tam, nhing diém yéu cua ban sé duoc ho hd
trg, khac phuc.
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Ghi chii cua ban:

e/. Luong vén can:

Hay chi rd ban can bao nhiéu vén dau tu? Can cho
nhing viéc gi? DAi lai la bao nhiéu % c6 phan? Nhing thong
tin nay sé gitp nha dau tu hiéu chién luge cua ban va vi tri,

vai tro cua ho.

Ghi chii cua ban:

Sai lam cta nhiéu nhoém khéi nghiép thuong gap phai khi
ndi veé von la: danh gid qua cao vé ban than; khong biét chinh
xac minh can gi; khong biét can dau tu bao nhiéu; ké hoach
chuén bi khi khong c6 nha dau tu.

g/. K& hoach tai chinh: Hay chi cho nha dau tu thay ké
hoach tai chinh ctia ban trong 2 béi cdnh: c6 dau tu va khong

c6 dau tw.
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Ghi chii cua ban:

h/. Ly do nén dau tu vao ban: Nha dau tu c6 mot gié dau
tu, vay tai sao ho phdi chon ban? Hay thuyét phuc ho bang;:

C8 phan; Gia tri cong ty; C6 tic; Chién luoc thoéi von.

Ghi chii cua ban:

i/. Giai doan phat trién / thanh tyu dat duoc: Hay néu
nhtng ddu méc quan trong ma ban da, dang va sé trai qua.
Bainoi ctia ban ¢6 hay dén dau ma néu ban khong chiing minh
dugc 1a minh da that sy bét tay va c6 két qué nhat dinh thi do
tin tudng cta ban chdc chdn sé khong cao.

Ghi chii cua ban:
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Trén day 1a noi dung ma mot bai thuyét trinh day du trude
nha dau tu thuong phai c6. Nhung d6 chila diéu kién can, chu
chua phai diéu kién du. Xay dung mot bai thuyét trinh day da
thong tin c6 thé sé khién ban yén tdam nhung n6 chua cham
duoc dén trai tim nguoi nghe. Trudce khi thuyét phuc duoc nha
dau tu ban da phai thuyét phuc dugc khach hang. Dieu gi da

khién ban cham dugc dén trai tim khach hang?

Ban hay ké mot cau chuyén that va c6 giéd tri, mot cau
chuyeén khién nguoi nghe cdm thdy minh la mot phan trong
d6 hay mudn minh 1& moét phan trong stt ménh tao ra gia tri
cta ban. D¢ 1a luc thong diép gia tri cua ban truyeén di dén
moi nguoi va nha dau tu sé muon nghe cau chuyén thuc su

cua ban.
Elevator Pitch

Elevator Pitch dugc dinh nghia trong tir dién Cambridge
1a mot thuat ngit tiéng long duoc st dung dé mo td mot bai
phat biéu ngdn gon phéc thao mot y tuéng cho mot sén pham,
dich vu hodc du an
trong khodng thoi
gian 60 giay (mot
chuyén di thang
may). Ly do 1a, trong

We 90T A deal

a thuc t€ khong phai
§ - A lic nao ban cting c6

dieu kién ve thoi
gian, khong gian va su chuén bi dé dua ra mot bai thuyét trinh

chinh thuc truée nha dau tu véi may chiéu, powerpoint va san
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phdm demo tai chd. Thay vao d6, c6 thé ban chi co thoi gian rit
ngin dé gidi thigu y tudng ciia minh khi gidp mot nha dau tuw, doi tdc
tiem nang. Trong tinh huéng nay, hay chon céch giai thich #6i
gidn nhat vé san pham/dich vu ma doanh nghiép cta ban
cung cdp. Chu y la keyword & day la ‘#6i gidn’ — vé muc dich
thi n6 khong khac gi cac bai thuyét trinh duge chuén bi can
than, cac ban dé an kinh doanh véi thong tin can thiét, nhung

quan trong la n6 phdi ngéan, don gian, ding trong diém.

Ban hay tudng tuong minh vita budc vao mot chiéc thang
may ciing voi mot nha dau tu tiém ning, va dé thu hit su quan
tam ctia nguoi nay doi voi san phdm/dich vu ma doanh
nghiép cta ban cung cap, ban chi c6 khodng thoi gian khoang
60 gidy (nhiéu nhat 250 tir) trong lic thang may lén xudng vai
tang lau dé thuyét phuc ho bang bai “Elevator Pitch” cta

minh, ban sé néi gi?
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e Lam sao dé soan dugc mét pitch hay?

Thuc su la khong dé dé trinh bay duoc mot bai pitch hiéu
qud cho du chi kéo dai 30 giay hodc 60 giay. Viéc nay doi hoi
hang gio nghién ngadm, chit loc cau chit va luyén tap trudc
guong. Hay suy ngdm that ky vé thong diép ban muon truyén
tai va tap di tap lai.

Nhung trudc hét dé gitp ban c¢6 diém khoi dau, hay tha

trd 10i nhiing cau hoi sau:

- San pham/dich vu cta ban 1a gi? Hay mo ta that ngan

gon san pham cta ban thay vi di vao nhimg chi tiét ruom ra.

- San phdm ctia ban nhdm vao thi truong nao? Hay mo ta
san phdm cuda ban sé ban cho ai, thuoc nganh nao? Thi phan
cda ban 16n dén dau?
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- Nguon thu caa ban du dinh sé thé nao? N6i mot cach
don gidn la ban dinh kiém tién kiéu gi?

- Ai la nguoi dung sau y tuong kinh doanh cta ban? Vi
kinh doanh voén la viéc gitta nguoi v6i nguoi. Hay néi voi
nguoi d6i dién ve dong doi (team) cda ban lan ca nhan ban.
Do6i ngti cua ban da dat duoc nhing thanh tyu gi? Duoc su do
dau cua ai?
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- Doi thu canh tranh ctia ban 1a ai? Btmg bao gio cho rang
minh khong c¢6 d6i tha hodc d6i thtt manh 1a diéem xau. Mot
doi tht manh mé thuc ra 14 loi thé cho ban — né thé hién mo

hinh kinh doanh ctia ban c6 tiém nang.

- Y tudng kinh doanh tao tdc dong xa hoi cia ban c6 tinh
canh tranh nao? N6i cach khac, y tudng cta ban c6 gi hay ho?
Doanh nghiép ctia ban khéc biét va chiém uu thé & diém nao?

Cong nghé? He thong phan phoi? Doi tac?

Trén day chi la cac goi y, ban khong nhat thiét phéi lan

luot trinh bay hét tat cd cac cau tra 1oi nay.
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e Trinh bay Elevator Pitch:

- Tao su chi y: Hay mé dau bai pitch cia ban bang cach
tao su chu y cho nha dau tu véi mot 1oi tuyén bd hodc cau hoi
khéu goi quyén 1oi cia ho lam cho ho muén nghe nhiéu hon.

- Ngan gon: Bai Elevator Pitch cua ban nén trong khoéng
tir 150 dén 225 chi va khong nén trinh bay lau hon 60 giay.

- Dam meé: Néu dén ban con khong hao hung néi voi y
tudng ctia minh lam sao ban khién nguoi khac quan tam dén

noé duoc?

- Dung ngon ngtr than thién (ding dung ngén ngtt cao
siéu, ky thuat) Viéc st dung mot loat thuat nga kho hiéu
khong khién ban trd nén hiéu biét hon trong mdt nguoi nghe,
nhiéu khi n6 con phan tac dung. Hay dung vi du dé lam thoat
y thay vi mo ta sudng.

- Yéu cau: ding quen két thuc bai pitch ctia ban véi mot
yéu cau. Ban phai dé nghi v6i nha dau tu mot viéc gi do.
Chéng han, ban muén c6 danh thiép ciia ho, xin lich cho mot cudc
trinh bay nghiém tiic hon, hay yéu cau ho gioi thiéu mot nha dau
tu khdc.

- Hay chuén bi cac cau trd 10i cho cau hoi chi tiét: nha dau
tu khong chi nghe, chic chin ho sé hoi lai ban vé cac van dé
chi tiét, nén néu luc d6 ban ap ung hodc khong ndm duoc cac
s0 liéu. Néu ho da c6 kinh nghiém trong nganh ban dinh dan
than vao hodc bén than ho dang dinh dau tu vao mot cong ty
nhu ctia ban thi ho sé can ban thé hién duoc su tu tin, so liéu
cu thé, cac van dé/gidi phap ky thuat va kho khan ciing nhu
co hoi cta y tuéng kinh doanh nay.
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Hay liét ké cac cau hoi ma nha dau tu c6 thé sé héi ban va

dinh huéng cach trd 16i ctia ban:
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Public Presentation - Bai gioi thiéu ngadn trinh bay cho
nhiéu nha dau tu nghe cung luc

Bai Pitching nay thuong kéo dai tir 5 - 10 phiit tuy vao
khuon kho, bao gom noi dung khéi quat vé van de, cach gidi

quyét va tiém ning cta doanh nghiép

khoi nghiép. M6t 10 trinh lam viéc véi cac

nha dau tu sé duoc dé ra sau budi

pitching nay. Mot s6 diéu ban can luu y
khi thuc hién:

- Ping c¢6 ging dua ra qua nhiéu thong tin trong bai
thuyét trinh dau tién ctia minh. Nhtng thong tin vé gia tri
doanh nghiép, chién lugc marketing, ké hoach tai chinh
trong bai Public Presentation khong c6 stc thuyét phuc véi

nha dau tu.

- Doi véi slides thuyét trinh, khong dung chir nho hon co
30. Néu ching ta dé co chit nhé va tang s6 luong chir trén
slides thi nha dau tu sé chdm cham doc va khong nghe ban néi
gl hodc ho chi nghe va khong hing thi doc. Cho nén, thay vi
phai viét qua nhiéu, chung ta tap trung dau tu vao hinh anh.

- Khong quan trong ban néi cai gi ma quan trong ban néi
nhu thé nao. Du cach ban néi nhu thé nao thi cach trinh bay
ngan gon, stc tich, di thang vao van dé van dugc quan tam
hon ca. Viduy, trong Pitching ctia Anthony Tan - Founder Grab
Taxi, m& dau cta bai thuyét trinh anh noéi rang: “Chiing téi
khong tao ra mot ing dung chi dé gay dn tuong véi mot c6 gdi, chiing
t6i mudn mang lai mot sy thay doi va tao su khdc bigt trong cudc
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song cua 600 triu nguoi trong khu vuc Dong Nam A”.Va di

nhién, cdu md dau nay da ngay lap tuc thu hit cadc nha dau tu.

- Trang phuc cling 1a mot yéu t6 gay an tuong manh voéi
cac nha dau tu tiém nang. Nén mac trang phuc lich su nhung
néu nguoi thuyét trinh 1a ntt thi nén tranh mdc do dai. Chi
Truong Thanh Thuy, nguoi duoc bao chi nuéc Anh ca ngoi la
“Nt hoang khéi nghiép”, da chia sé lai ky niém lan Pitching
ve Greengar & hoi nghi Women 2.0, chi d& madc mot bo ao dai
trdng rat dep. Két qua 1a hau hét nhiing nha dau tu quan tam
dén du an déu khong nho ro tén chi va ndi dung chi da néi gi,

ho chi nhd moét o géi méc 4o dai mau trdng.

- Hay danh ra 80% thoi gian bai thuyét trinh dé noi vé van
de va 20% vao phan gidi phap. Trude khi vao phan giai phap
thi phai trinh bay duoc céc giai phap ma hién gio da c6 hoac
gan tuong tu. Chi Thuy khang dinh: “Néu van dé chi c6 minh
ban gidi quyét dugc thi chdc chdn d6 1a van dé cua ban chu

khong phdi cta thé gioi”.

- Ban phai san sang tra 1oi cho cau hoi: thé cai gi la cta
ban? Véi nguon lyc tai chinh va kha nang cta toi hién gio, tai
sao toi lai phai dau tu vao ban khi t6i c6 thé tu lam véi gia ré
hon va nhanh hon? Hiy suy nghi va sing tao ra diem khic biét
(Unique proposition) trong sdn phdm ma chi minh ban méi c6

thé tao ra.

Ghi chii cua ban:
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Private 1 on 1 Discussion - Buéi trao d6i chuyén sau truc
tiép 1-1

Khong bao giorc6 chuyén mot nha dau tundo sau khinghe
ban Public Presentation trén san khau roi lap tic dau tu s tien
lon cho du an. Chi khi ban gay duoc an

tuong va ho thich ban thi ho méi hen gap ban

K 1 budi Private 1 on 1 Discussion trong vong

30 phut. Qua trinh tir luc Public Presentation

dén budi nay goi la Follow Meet. Mot s6

diém ban can luu y khi chuén bi cho budi

trao d6i quan trong nay:

- Thoi gian quyét dinh rot von cda cac nha dau tu Viet
Nam 14 3- 6 thang. Tai Valley Silicon, trung binh 1 ngay cdc nha
dau tw gap hon 4 dir dn, ho phéai doc hon 100 slides. Vi vay, 30
phtt nay ma ban khong gay duoc &n tuong thi chidc chdn ring
ban sé khong nhan duoc dau tu.

- Néu khong nhan duoc dau tu thi ban phai hoi duoc ly
do tai sao. Diéu nay sé gitip ban rut kinh nghiém va chuén t6t
hon cho bai pitching sau.

- Trude khi gdp nha dau tu, ban phai chic rang minh da
nam duoc 80% thong tin ctia nha dau tu. Dac biét cac thong tin
ve lich st dau tu va hang muc dau tu hién gio cia ho la céc
thong tin cac ban can ndm.

Ghi chii cua ban:
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Trén day chung toi da gidi thiéu nhting hinh thic thuyét
trinh phd bién trong khéi nghiép. Ban hay ghi lai nhimg thong
tin can thiét dé chuén bi gap cac nha dau tu va doi tac nhé!
Chung toi cting dua ra mot s6 luu y coban vé Ky niang thuyét
trinh dé ban tham khao.

Mot s6 luu y can ban vé Ky ning thuyét trinh

Doi voi mot bai thuyét trinh thong thuong,

can chu y mot s6 ky thuat can ban sau:

1. Sap x€p bai thuyét trinh

- Gidi thiéu ban than/nhoém;
- Duaradany;
- Néu 1a nhoém, gidi thiéu ro thi tu nguoi noi;

- C8 gdng thu hut nguoi nghe, c6 thé bang cach: Trung bay
san phdm cta DN; K& moét cau chuyén (ngdn) thu vi vé
DN/san phdm; Lam mot doan clip...Hai hudc ¢6 thé gitp md

dau hiéu qua (néu co thé).
- Luyén tap trude va lam chu thoi gian.

- Nén dén som va chuén bi day dd, ngan ndp céac cong cu,

vat liéu can thiét.
2. Kiém soat giong néi

- Téc d6 khodng 100 dén 125 tir/phut. Nén tap trudc xem

noi c6 nhanh qué?

- Néu hoi hop: hit thd sau, c6 thé uéng nude.
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- Tranh no6i déu déu. Noi to va ro (nhung khong qua to).

- C6 thé dimg ¢ cudi cau thay vi “a, ur”.

3. Quan ly ngon ngit co thé

- Khong: khoanh tay, dua vao buc, cho tay vao tui, chip
tay sau lung, quay lung vé phia nguoi nghe, che tam nhin khan
gia doi voi man hinh.

- Tranh ding qua nhiéu ctt chi bang tay.

- Gitt nguoi théng, mot chan trudc chan con lai mot chat.

- C6 thé roi buc di vé phia khan gia nhung khong nén di
lai qua nhiéu.

- Nén duy tri anh mat vé phia khan gid. Nén nhin moi
nguoi hodc tap trung vao nhting khéan gia quan tam.

4. Su dung ghi chép

Han ché, nhung néu budc phai sit dung ghi chép thi can
luu y:

- Tranh viéc “cdm dau” doc toan van.

- Chi nén ghi y chinh trén thé ghi chép.

- Tranh viéc ¢d gdng hoc thudc va “trd bai”.

5. Hinh thiic bai thuyét trinh:

- Hinh thuc bai thuyét trinh can mach lac, dé xem.

- St dung cac dé muc chinh va dé muc phu ro rang.

- C6 thé st dung mau sic dé lam ndi nhing nodi dung
dac biét.
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- Bam béo la nhimg nguoi cudi khan phong ciing c6 thé

doc duoc.
- Tranh viét tat ca chi tiét, tranh viét qua nhiéu trén mot slide.
- Chu y 16i chinh ta va ngt phap.
6. Tra 1oi cau hoi
- Thuong la trd 16i vao cudi bai trinh bay
- Moi nguoi nghe ddt cau héi va tra 10i timg cau mot.

- Trong thoi gian trd 10i cdu héi nén to ra lich sy, tu tin va

nha nhan.
- Tranh tra loi dai dong.
- Nén t6 ra binh tinh trong céc tinh huéng.
- Nén dung trong toan bo thoi gian va tra 1oi cau hoi.

Chtc mimg ban, ban da c6 thé xay dung du an khoi
nghiép xa hoi, danh gia duoc tac dong xa hoi va trinh bay y
tudng du an ctia ban t6i cic bén quan tam roi! Ban da quyét
dinh khi nao thanh lap doanh nghiép chua, va ban sé dang ky
doanh nghiép ctia ban dudi hinh thuc gi? Liéu ban ¢6 can ho
tro gi khong? Ban can tim sy ho tro tir dau? Cic ciu hoi trén sé

duoc trd 1oi trong chuong tiép theo, Chuong 4...
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_Chuong 4
HE SINH THAI HO TRO KHOI NGHIEP XA HOI

Phan Hoang Qudn

Ho Thuy Hang

Nguyén Thi Minh Hiéu

Heé sinh thdi cho sdng tao xa hoi bao ‘

gom nhiéu mo hinh, nhiéu bén lién quan g
va nhiéu loai quan hé va ngudn luc khac
nhau (Hazenberg, 2017). Uy ban chau o
Au (2014) cho ring hé sinh thdi cho

DNXH bao gdm céc cdu phan tao moi
truong hoé trg cho DNXH. D6 la khung
phép ly, thi truong dau tu xa hoi, dich

vu phat trién ho tro kinh doanh, cac co ché hd tro va mang
ludi, cac hé thong béao cdo va do luong tac dong, ching chi
(Hinh 19). (Nguon : ‘Dién hinh Doanh nghiép Xa hoi tai Viét Nam’,
Hoi dong Anh, 2016).

Theo bao cdo nam 2008 cta Center for the Advancement of
Social Entrepreneurship (CASE), hé sinh thai cho khéi nghiép xa
hoi bao gom céc yéu t6 moi truong dnh hudng dén kha nang
dat duoc cac tic dong xa hoi du kién ctia doanh nhan xa hoi.
He sinh théi gdm 2 mang;:

(1) Co sd ha tang von cung cap cac ngudn luc can thiét
cho sy thanh cong caa DNXH:

! Hinh dnh duoc 14y tir ngudn: https:/ /eiexchange.com/content/
entrepreneurial -ecosystems-what-theyre-made-of-and-how-they-work
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Dich vu
phat trién va
hé tro g

He théng

chumg chi,
kinh doanjf \nhan mac
chuyen bjet )

Khung
chinh sach
cho DNXH

1 truong
/' dautu
 tac dong
xa hoi

Cacco ché\

hé tro va
mang ludi

e

He théng
bdo cao va
do luong
tac dong

Hinh 19 - Cdc cdu phan ciia hé sinh thdi theo dinh nghia
ctia Hoi dong Chau Au (2014, p.14)

- Von tai chinh (vi du : tit cAc nha tai trg, cac quy tit thién,
cac dinh ché tai chinh, cdc nha dau tu...),

- Vén con nguoi (vi du : tir céc truong dai hoc, cac t6 chuc
tinh nguyeén, cac t6 chuc khéi nghiép ctuia thanh nién)

- Von tri thic (vi du : tir cac tu van, cac trung tam nghién
cttu, cac t6 chic cung cap dich vu dao tao cho DNXH, céc t6
chuc danh gia DNXH...)

- Von xa hoi (vi du : tix cdc hiép hoi, cdc nhom van dong
chinh sach, cac t6 chuc wom tao, t6 chuc trung gian, cong

ddng mang)

(2) Céc yéu tao boi canh (tao diéu kién cho DNXH hoat
dong):
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- Chinh sach (cac nha lap phap, cac co quan chinh phuq,...)

- Truyén thong (nha bédo, phong vién, cac chuong trinh
vinh danh, gidi thuéng DNXH,...)

- Céc diéu kién kinh t€ - xa hoi (cac xu huéng xa hoi va

kinh té, nhan thic ctia cong ching...)

- Cac linh vuc lién quan (gido duc, y t€, moi truong, thuc

hanh vé CSR, phat trién bén vimng,...)

La mot Cam nang danh cho cac ban khéi nghiép, chuing
toi ti€p can hé sinh thai theo goc d6 nguoi cha thanh 1ap doanh
nghiép. Trong phan nay, chung t6i sé gidi thiéu cac loai hinh
doanh nghié¢p ma cac doanh nghiép xa hoi thuong chon dé
dang ky kinh doanh, céc t6 chuc, co quan hd tro khéi nghiép
xa hoi va cac cudc thi khoi nghiép xa hoi thuong nién giup ban
két noi voi he sinh thai SI/SE tai Viét Nam.

Loai hinh doanh nghiép, hop tic xa nao phu hop véi y
tuong sang tao cua ban?

Vé mat Ludt dinh tai Viét Nam, Luat Doanh

nghiép nam 2014 va Luat Doanh nghiép

' ndm 2020 khong néu dinh nghia vé doanh

nghiép xa hoi (DNXH) nhung dua ra cac

. tieu chi nhdt quan dé xac dinh DNXH.
Theo quy dinh tai khodn 1, Diéu 10 Luat

Doanh nghiép nam 2020 veé tiéu chi cia Doanh nghiép xa hoi,
Doanh nghiép Xa hoi duoc thanh lap véi (1) muc ticu hoat dong
nham gidi quyét vin dé xa hoi, moi truong vi loi ich cong dong, trong

do (2) sir dung it nhdt 51% tong loi nhudn sau thué hing nam cia
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doanh nghiép dé tdi ddu tw nhdm thuc hién muc tiéu da ding ky.
Luat Doanh nghiép khong quy dinh DNXH la moét loai hinh
doanh nghiép khéc biét rieng ma DNXH cing giong nhu cac
doanh nghiép thong thuong, t6 chuc va hoat dong theo mot
trong cac loai hinh doanh nghiép hién hanh. Tuc 1a, cdc hinh
thuic t6 chuc téi dau tu 1oi nhuan hay thing du vao cong ty va
cong ddong ma khong phan phoi téi cac ¢ dong hay chu s&
htru déu c6 thé tré thanh DNXH.

Hién nay, tén ctia cac doanh nghiép va DNXH theo quy
dinh chung ctia Luat Doanh nghiép phai bao gom hai thanh
t6 theo thu tu sau: (i) loai hinh doanh nghiép va (ii) tén riéng.
Loai hinh doanh nghiép bao gom: Cong ty ¢d phan, Cong ty
TNHH, Cong ty hop danh, Doanh nghiép tu nhan. DNXH c6
thé them cum tir “xd 16i” vao tén riéng cia doanh nghiép tuy
nhién khong bat budc. Vi du: Cong ty C6 phan Xa hoi Sao Viét.
Ban chu y tra ctu tén doanh nghiép online trudc dé trinh dit
tén trimg hodc gdy nham lan vdi tén ciia doanh nghiép di ding ky

trudc do trén pham vi toan quoc.

Ngoai nhtng quy dinh cho hd so thanh lap timg loai
hinh doanh nghiép néi chung, ho so thanh lap DNXH can

bao gom thém:

- Cam két thuc hién muc tiéu xa hoi, moi truong (Xem phu

luc kem theo);
- Quyét dinh ctda doanh nghiép thong qua cac ndi dung
trong Cam két thuc hién muc tiéu xa hoi, moéi truong (d6i voi

truong hop chuyén déi doanh nghiép thanh DNXH).
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- Bién ban hop cia Hoi dong thanh vién cong ty TNHH
hai thanh vién tr& lén, cia Ch sd hitu cong ty hodc Hoi dong
thanh vién hodc Chu tich cong ty déi voi cong ty TNHH mot
thanh vién, cia Dai hoi dong ¢d dong do6i voi cong ty ¢d phan,
cta cac thanh vién hop danh déi véi cong ty hop danh khi
thong qua noi dung trong Cam két thuc hién muc tiéu xa hoi,
moi truong (do6i voi truong hop chuyén d6i doanh nghiép
thanh DNXH).

Uu diém cta doanh nghiép xa hoi:

Doanh nghiép xa hoi dugc huy dong, nhan tai tro tir ca
nhan, doanh nghiép, t6 chic phi chinh phu va t6 chuc khéc
cua Viét Nam, nudc ngoai dé bu ddp chi phi quan ly, chi phi
hoat dong ctia doanh nghiép.

Cha sdhttu, nguoi quan ly doanh nghiép xa hoi duoc xem
xét, tao thuan loi va ho trg trong viéc cap gidy phép, ching chi

va gidy chung nhan c6 lién quan theo quy dinh ctia phap luat;

Theo Nghi dinh 47/2021/ND-CP quy dinh chi tiét Luat
Doanh nghiép nam 2020, DNXH c6 thé duoc chuyén d6i tix cac
co s& bao tro xa hoi, quy xa hoi, quy tir thién sau khi c6 van
ban chap thuan cta co quan da cap gidy phép thanh lap co s&
bédo troxa hoi, quy xa hoi, quy tir thien. DNXH sau khi chuyén
dai ké thira toan bo cac quyén va loi ich hop phap, chiu trach
nhiém veé cac khodn no va cac nghia vu khéc cta co sé bao tro
xa hoi, quy xa hoi, quy tir thién.

DNXH dugc hudng chinh sach vu déai vé thué va cac chinh
sach tuy theo nganh nghé, linh vuc hoat dong theo cac quy
dinh phap luat hién hanh.
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Han ché ctia doanh nghiép xa hoi:

Doanh nghiép xa hoi khong duoc st dung cac khoan tai
tro huy dong dugc cho muc dich khéc ngoai bu dép chi phi
quan ly va chi phi hoat dong dé giai quyét van dé xa hoi, moi
truong ma doanh nghiép da dang ky;

Néu nhén cac uu dai, hé tro thi dinh ky hang nam, doanh
nghiép xa hoi phdi bao cdo tinh hinh hoat dong cta doanh
nghiép 1én co quan c6 thdm quyén;

Doanh nghiép xa hoi phai thong béo véi co quan c6 tham
quyeén khi chdm dut muc tiéu xa hoi, moi truong hodc khong
stt dung loi nhuan dé thuc hién cac muc tiéu xa hoi, moi truong

nay nta.

DNXH phai duy tri muc tiéu xa hoi, moi truong, muc loi
nhuén git lai dé tai dau tu va noi dung khac theo nhu Cam
két thuc hién muc tiéu xa hoi, moi truong trong sudt qua trinh
hoat dong. Trit truong hop cham dut muc tiéu xa hoi, moi
truong trudc thoi han da cam két, doanh nghiép xa hoi phai
hoan lai toan b6 cac uwu dai, khoan vién tro, tai tro ma doanh
nghiép xa hoi da ti€p nhan dé thuc hién muc tiéu xa hoi, moi
truong da dang ky néu khong thuc hién hoac thuc hién khong
day da Cam két thuc hién muc tiéu xa hoi, moi truong va muic
loi nhuan giw lai dé tai dau tu. Chu doanh nghiép tu nhan,
thanh vién hop danh d6i véi cong ty hop danh, thanh vién
cong ty trach nhiém hitu han va déi tuong c6 lién quan 1a cé
dong d6i voi cong ty ¢d phan, thanh vién Hoi dong quan tri,
Giam d6c, Téng Giam doc & nhiém ky hodac thoi gian c6 lién
quan chiu trach nhiém lién déi ddi voéi cac thiét hai phat sinh
trong truong hop doanh nghiép xa hoi vi pham.
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Trén thuc t€, bén canh nhtng doanh nghiép xa hoi hoat
dong voi muc dich chinh dang, con cé moét s6 nhiing ca nhan,
t6 chuic 1oi dung danh nghia cia doanh nghiép xa hoi truc loi,
kéu goi tai tro phuc vu muc dich cd nhan, bat chinh. Cac quy
dinh phap luat lién quan dén doanh nghiép xa hoi can day du,
cu thé va chit ché hon.

Kha nang huy dong nguon von dau tu thuong mai con
han ché. Phan 16n cac doanh nghiép xa hoi do cac ca nhan
thanh lap tit ban dau v6i muc dich phuc vu cong dong, xa hoi
nén von dau tu thuong & quy mo nho do thanh vién sang lap
dong gop. Bong thoi, doanh nghiép kinh doanh khong 1ay loi
nhuén 14 hang dau neén it thu hit duoc cac nguodn von tir cac

nha dau tu thuong mai.

Ghi chii cua ban:

Doanh nghiép tu nhan: Doanh nghiép tu nhan la doanh
nghiép do mot cd nhan lam cha va ty chiu trach nhiém bang
toan bo tai sdn cta minh vé moi hoat dong ctia doanh nghiép.
Mbi ca nhan chi duoc quyén thanh 14p mot doanh nghiép tu
nhan. Chu doanh nghiép tunhan khong duge dong thoi la chu
ho kinh doanh, thanh vién hop danh cta cong ty hop danh.
(Diéu 188 Luat Doanh nghiép)



Chuong 4 - HE SINH THAI HO TRO KHOI NGHIEP XA HOI | 145

Ho so thanh lap: Gt Phong Pang ky kinh doanh cép tinh;
0 Gidy dé nghi dang ky DNTN (xem Phu luc dinh kem);

0 Ban sao gidy to phép ly cta ca nhan do6i véi chut doanh

nghiép tu nhan.

Uu diém: Ban sé la thanh vién s htru duy nhat, ban tylam
cht, van hanh va c6 toan quyén voéi loi nhuan cong ty mang
lai. Ban c6 thé rit von dau tu, 1ay va di chuyén tai sén tir doanh
nghiép ra ngoai ma khong chiu sy rang budc nao cd, tao su
linh hoat trong quyeén s& httu von. Doanh nghiép tu nhan it bi
chiu sy rang budc chit ché béi phap luat nhu vé co cau, t6 chiic
hop, diéu hanh,... Kiém soét duoc rai ro vi chi ¢ duy nhat mot
nguoi lam dai dién theo phép luat cia doanh nghiép. Ban la
chu doanh nghiép tu nhan cting c6 thé tu quyét viéc cho thué
lai, ban doanh nghiép. Chtt doanh nghiép dong thué thu nhap
cd nhan ngay trén thué thu nhap doanh nghiép ctia doanh

nghiép tu nhan.

Nhuoc diém: Ban c6 trach nhiém vo han, sé chiu trach
nhiém ca nhan va rai ro doi véi bat ky cac khodn no nao phat
sinh tir cong viéc kinh doanh, bang ca tai sdn cong ty va ca tai
san cd nhan. Do chi c6 mot ca nhan, khong co su lién két gop
von voi thanh vién khac cung véi quy dinh khong duoc phat
hanh chung khoéan nén kho dép ung ngay nhu cau can c6 von
l6n dé kinh doanh. Doanh nghiép tu nhan khong c6 tu cach
phap nhan nén cing khong duoc thuc hién mot s6 giao dich,
hoat dong theo quy dinh cta phap luat (vi du nhu hop dong
tai chinh, vay von, gop von, thanh lap doanh nghiép khac...).
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Ghi chii cua ban:

Cong ty Hop danh: Cong ty hop danh la doanh nghiép
phai c6 it nhat 02 thanh vién hop danh la cht sé htu chung
ctia cong ty, cung nhau kinh doanh duéi moét tén chung. Ngoai
cac thanh vién hop danh, cong ty c6 thé c6 thém thanh vién
gop von. Thanh vién hop danh phdi la ca nhan, chiu trach
nhiém bang toan b tai san ctia minh ve cic nghia vu ctia cong
ty. Thanh vién gop von la t6 chic, ca nhan va chi chiu trach
nhiém vé cac khodn no cta cong ty trong pham vi s6 von da

cam két gop vao cong ty. (Diéu 177 Luat Doanh nghiép)
Ho so thanh lap: giri Phong Dang ky kinh doanh cap tinh

o Gidy de nghi dang ky Cong ty Hop danh (xem Phu luc
dinh kem);

o Diéu lé cong ty;
o Danh sach thanh vién;
0 Ban sao gidy to phép 1y cta ca nhan d6i véi thanh vién;

0 Bén sao Gidy ching nhan dang ky dau tu d6i voi nha

dau tu nude ngoai theo quy dinh cta Luat Pau tu.
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Uu diém: Viéc kinh doanh c¢6 thé hudéng loi tir kinh
nghiém va ky nang da dang cta cac thanh vién hop danh. Do
ché do liéen doi chiu trach nhiém vo han caa cac thanh vién
hop danh, cong ty hop danh dé dang tao dugc su tin cay cua
céc ban hang, d6i tac kinh doanh. Co cdu t6 chuc gon nhe, dé
quan ly

Nhuoc diém: Do chiu trach nhiém vo han nén muc d6 rai
ro cia cac thanh vién hop danh la rat cao. Tuy c6 tu cach phap
nhan nhung Coéng ty hop danh khong dugc phat hanh bat ki
loai chiing khoan nao khién cho viéc huy dong von cda cong
ty sé bi han ché. Thanh vién hop danh rut khoi cong ty van
phai chiu trach nhiém lién d6i bang toan bo tai san trong vong
2nam d6i voi cac khodn no trudc d6. Cong ty khong duoc phat

hanh ching khoan nén kha nang huy déng von thap.

Ghi chii cua ban:

Cong ty trach nhiém hiru han (Céng ty TNHH): GOm
Cong ty TNHH mot thanh vién va Cong ty TNHH hai thanh
vién trd lén véi téi da 50 thanh vién. Thanh vién Cong ty
TNHH 1a t6 chuc, cd nhan. Thanh vién chiu trach nhiém vé cac

khodn n¢ va nghia vu tai san khac cua doanh nghiép trong
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pham vi s6 vén da gop vao doanh nghiép. Phan vén gop cua
thanh vién trong Cong ty TNHH hai thanh vién tré lén khong
duoc ty do chuyén nhuong va chi chuyén nhugng theo cac quy

dinh cua Luat Doanh nghiép. (Diéu 46 Luat Doanh nghiép)
Ho so thanh lap: gii Phong Dang ky kinh doanh cdp tinh

o Gidy deé nghi dang ky Cong ty TNHH (xem Phu luc
dinh kem);

0 Diéu 1é cong ty;
o Danh sach thanh vién;

0 Ban sao Gidy to phdp ly ctia ca nhan déi véi thanh vién
la ca nhan, nguoi dai dién theo phap luat;

0 Bén sao Gidy to phép ly cda t6 chic d6i voi thanh vien
14 t6 chtic va van ban ctt nguoi dai dién theo uy quyeén; gidy to
phép ly ctia ca nhan d6i véoi nguoi dai dién theo Gy quyén cua
thanh vién 1a t8 chuc. D6t vdi thanh vién la to chikc nudc ngodi thi
bdn sao gidy to phdp ly ciia t6 chiic phdi duoc hop phdp héa lanh su;

0 Bén sao Gidy ching nhan dang ky dau tu d6i voi nha
dau tu nudc ngoai theo quy dinh cua Luat Dau tu.

Uu diém :

Cong ty TNHH mot thanh vién, cha sdhitu c6 toan quyén
quyét dinh moi véan de lién quan dén hoat dong cta cong ty;
Cong ty c6 tu cach phap nhan nén cha dau tu chiu trach nhiém
htru han trong pham vi s6 von diéu 1é, han ché rti ro khi tién

hanh hoat dong sédn xuat kinh doanh.
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Cong ty TNHH hai thanh vién tr&d1én c6 s6 thanh vién han
ch€khong qué 50 nén viéc quan ly, diéu hanh cong ty dé dang,
khong phtc tap. Cong ty c6 tu cach phdp nhan nén cac thanh
vién cong ty chi chiu trach nhiém hitu han vé céc hoat dong
cda cong ty trong pham vi s6 von goép nén it gay rai ro. Diéu
kién chuyén nhuong von chit ché nén cac cha sé htru dé dang
kiém soat duoc viec thay ddi thanh vien, han ché sy tham nhap
ctia nguoi la vao cong ty.

Nhuoe diém: Cac Cong ty TNHH déu khong c6 quyén
phét hanh ¢ phiéu nén cong ty bi han ché trong van dé huy
dong von. Cong ty TNHH chiu sy diéu chinh chat ché cua
phép luat hon Doanh nghiép tu nhan va Cong ty hop danh.

Ghi chii cua ban:

Cong ty Co phan: Cong ty CS phan la doanh nghiép,
trong d6 von diéu 1é duoc chia thanh nhiéu phan bang nhau
goi la c6 phan. C6 dong co thé 1a t6 chuc, ca nhan; s6 luong ¢6
dong tdi thiéu la 03 va khong han ché s6 luong t6i da. C6 dong
chi chiu trdch nhiém vé cdc khodn no va nghia vu tai san khéc
ctia doanh nghiép trong pham vi s6 von da gép vao doanh
nghiép va ¢ quyén tu do chuyén nhuong ¢ phan ctia minh
cho nguoi khac trir mot s6 truong hop ngoai lé. (Diéu 111 Luat
Doanh nghiép)
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Ho so thanh lap:

o Gidy dé nghi dang ky Cong ty ¢6 phan (xem Phu luc
dinh kem).

0 Diéu lé cong ty;

0 Danh sach c6 dong sang lap; danh sach ¢d dong la nha

dau tu nudc ngoai;

0 Bén sao Gidy to phép ly cda ca nhan d6i voi ¢d dong
sang lap va c6 dong 1a nha dau tu nudc ngoai la ca nhan, nguoi

dai dién theo phap luat;

0 Bén sao Gidy to phéap ly cua t6 chuc d6i voi c6 dong 1a
t6 chtic va van ban ct nguoi dai dién theo ay quyén; gidy to
phép ly ctia ca nhan d6i voi nguoi dai dién theo iy quyen cia
c6 dong sang lap va c6 dong la nha dau tu nudc ngoai la t6
chuc. Déi vdi c6 dong la t6 chikc nude ngodi thi bian sao gidy to phdp
1y cila t6 chitc phdi duoc hop phdp héa lanh su;

0 Ban sao Gidy ching nhan dang ky dau tu d6i voi nha
dau tu nudc ngoai theo quy dinh cua Luat Dau tu.

Uu diém: Céc ¢ dong chi chiu trach nhiém vé cac khoan
no va cac nghia vu tai san khac cta cong ty trong pham vi von
gop nén han ché muc do6 rui ro cua cac ¢ dong trong kinh
doanh dau tu. Kha nang huy dong von ctia Cong ty cd phan
rdt cao thong qua viéc phéat hanh ¢ phiéu ra cong ching. Viéc
chuyén nhuong ¢ phan trong Cong ty ¢ phan 1a tuong déi
dé dang, do vay pham vi d6i tuong duoc tham gia cong ty c6
phan rat 16n va da dang.


https://luatminhgia.com.vn/hoi-dap-doanh-nghiep/co-dong-co-duoc-tu-do-chuyen-nhuong-co-phan-hay-khong-.aspx

Chuong 4 - HE SINH THAI HO TRO KHOI NGHIEP XA HOI | 151

Nhuoe diém: Viéc quan ly va diéu hanh rat phuc tap do
s6 luong céc c6 dong co thé rat lon. Viéc thanh lap va quén ly
cting phtc tap hon do bi rang budc chat ché bdi cac quy dinh
cda phap luat, dic biét vé ché do tai chinh, ké toan. Viéc bdo
mat kinh doanh, tai chinh bi han ché do cong ty phai cong khai

va bao cdo voi cac c6 dong.

Ghi chii cua ban:

Hop tac xa: Hop tac xa 1a t8 chuc kinh t& tap thé, dong s&
httu, c6 tu cach phap nhan, do it nhét 07 thanh vién tu nguyén
thanh lap va hop tac tuong tro lan nhau trong hoat dong san
xudt, kinh doanh, tao viéc lam nham dép ung nhu cau chung
ctia thanh vién, trén co s& tu chu, tu chiu trach nhiém, binh

dédng va dan chu trong quan ly hop tac xa.

Céc hop téc xa (it nhat 4 hop tac xa) c6 thé cung hop tac
thanh Lién hiép hop tac xa.

Hop tac x&, lién hiép hop tac xa phat trién cao hon sé
hinh thanh cac doanh nghiép ctia hop tac xa, lién hiép hop
tac xa hoat dong theo Luat Doanh nghiép. (Diéu 3 - Luat
Hop tac xa 2012).
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Ho so thanh lap: gai Phong Tai chinh - K& hoach thuéc
UBND cap huyén

o Gidy dé nghi ding ky Hop tac xa, Lién hiép hop tac xa
(xem Phu luc dinh kem);

o Diéu lé;
0 Phuong an sén xuat, kinh doanh;

0 Danh sach thanh vién, hop tac xa thanh vién; danh sach
hoi déng quén tri, gidam déc (tong gidm déc), ban kiém soat

hodc kiém soat vién;
0 Nghi quyét hoi nghi thanh lap;

Uu diém: Hop tac xa thu hut duge nhiéu thanh vién ciing
tham gia, thuan 1¢i cho viéc phét trién san xuét, kinh doanh
cta timg thanh vién. Loai hinh kinh doanh duoc quan ly dan
cht, binh déng, cac thanh vién binh déng trong viéc biéu quyét
cac van dé ctua hop tac xa. Cac thanh vién hop tac xa chi chiu
trach nhiém trong pham vi s6 von da gop, han ché duoc ri ro

trong kinh doanh.

Nhuoe diém: Do co ché binh déng khi biéu quyét, khong
phu thudc s6 von gép cta thanh vién nén mo hinh hop tac xa
thuong khong thu hut duge thanh vién dong gép nhiéu von
tham gia. SO luong thanh vién tham gia hop tac xa 16n nén cé
nhiéu kho khan, phuc tap khi quan ly. Viéc huy dong von cua
hop tac xa ctung han ché, khong da dang, linh hoat nhu cac
doanh nghiép.
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Ghi chii cua ban:

Nhu ban thdy, méi loai hinh doanh nghiép, hop téc xa déu
c6 diém manh va diém yéu, tuy thudc diéu kién va muc dich
ctia ban, hay chon mot loai hinh phit hop nhat dé phat trién y
tudng kinh doanh xa hoi!

1. Hé sinh thai hé tro DNXH

V6i muc tiéu la mot Quéc Gia khoi nghiép, heé sinh théi hd
tro khoi nghiép noi chung va hd tro khéi nghiép xa hoi néi
riéng rat da dang & Viét Nam. Trudce khi tim
dén su hod tro ctia hé sinh thai, ban can xac
dinh xem y tudng kinh doanh xa hoi cua ban
can su ho tro gi. Bin do nhu cau ho tro' dudi

day sé ho trg ban tim sy hd trg can thiét. Cac

hinh thic hé trg ma doanh nghiép xa hoi c6
thé can bao gdm: Tai chinh, hé tro kinh doanh, dao tao phat
trién, mang ludi quan he, .... nhu bang dudi day:

' Hoat dong nay duoc phdt trién dua trén by Toolkit ciia Activi Citizen, Hoi dong
Anh, Viét Nam
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Bing 2 — Bin do nhu cau ho tro

Linh vuc hé tro Vi du

A/ Tai chinh

Vén dau tu, von vay, nhimg khuyén nghi
vé ké hoach tai chinh, k& hoach dau tu.

B/ H6 tro kinh doanh

Nhing gitp do cu thé trong xay dung ké
hoach kinh doanh hodc nhtmg huéng dan
ve thug, thi truong va dinh gia.

C/ Dao tao va phat trién

Xay dung cong dong hoc tap, trdi nghiém,
phét trién ban than.

D/ Mang luéi quan hé

Két ndi nhiing doanh nghiép xa hoi dia
phuong hodc cuing nganh nham chia sé

kién thuc va ho tro ciing phat trién.

E/ Vai tro, tiéng néi va
nguodn thong tin

Cung cdp nhimg ngudn thong tin can
thiét va co hoi qudng ba, md rong hinh
anh doanh nghiép xa hoi téi cong dong va
chinh phu.

F/ Cac lop tap huan

Nhimng khoa tap hudn ngdn han vé kién

thuc, ky nang chuyén biét.

Ban c6 thé bat dau voi cau hoi:

- Céac thach thic nao ban ¢6 thé doi mat voi?

Ghi chii cuia ban:
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- Céc loai hd tr¢ nao ban nghi ban can & moi linh vuc?
Trong hinh dudi day thé hién 6 linh vuc (vi du: tai chinh), hay

néu ro nhimg gi ban can cu thé trong mdi linh vuc

5

Hinh 20 - Nhitng logi hinh can hd tro

Sau khi dién vao hinh trén rdi, ban hay trd 161 cac cau hoi

dudi day:
-0 giai doan nao ban nghi ban c6 thé can ho tro?

Ghi chii cua ban:
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- Ai? Nhitng ca nhan/ t8 chuc nao trong khu vuc c6 thé

giup ban?

Ghi chii cuia ban:

Trao doi cimg ban: Ban c6 1& d& muong tuong ra nhing trg
giup can thiét theo thu ty vu tién dé bat dau phat trién y tuéng
kinh doanh xa hoi. C6 thé c6 nhiing cau hoéi ban khong biét
cau trd 10i (vi du: Ai, nhing t6 chiic ndo c6 thé giup ban?), ban
c6 thé google hodc tim toi them dé biét cau trd 10i. Dudi day la
mot s6 t6 chitc dong hanh va hé tro con duong khéi nghiép xa

hoi cta ban.
a. Cac nha dau tu tac dong
LGT Venture Philanthropy — Quij dau tu thién doanh LGT

Quy dau tu thién doanh LGT la nha dau tu toan cau,
chuyeén ho tro céc t6 chuc c6 tic dong ndi bat dén xa hoi voi
cam keét cai thién cudc song cho nhtng nguoi thiét thoi & cac
qudc gia dang phat trién va moéi ndi; déng gop truc tiép vao s
meénh hién thuc hoa cac muc tiéu Phat trién bén viing cia Lién
Hiép Quoc (SDGs).
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Quy cung cdp cac gbi ho tro phi tai chinh nhu ky nang
kinh doanh, chuyén giao kién thuc, hé tro chién lugc; ciing
nhu nhing hd tro tai chinh dé dat nén ting va thuc ddy su
phaét trién loi ich cho xa hoi. Pén nay, quy da ho tro va tai trg
lén dén hon 50 triéu USD, cdp hoc béng cho 50 t6 chuic va cai
thién cudc song cho hon 5 triéu nguoi.

Thong tin lién lac:
e Tru sd chinh: Arterstrasse 24 8032 Zurich, Switzerland

e Website: https://www.lgtvp.com/en/

Lotus Impact

Lotus Impact la Quy dau tu xa hoi dau tién tai Viet Nam
dang quy thanh vién (Limited Partners — LPGP) duoc Tap
doan VinaCapital tham gia tu van, ho tro va quan ly bdi Quy
tai tro VinaCapital (VCF). Quy Pau tu xa hoi Lotus Impact dau
tu vao cac doanh nghiép tu nhan, nhilng doanh nghiép gitip
gidi quyét cac van dé moi truong va xa hoi trong khi tao ra thu
nhap va viéc lam 6n dinh lau dai.

Quy huong dén cac khoén dau tu no chuyén déi va no
trong cac doanh nghiép xa hoi chi yéu & cac nudc ti€u ving
song Mekong, cu thé la Myanmar, Viéet Nam, Lao va
Campuchia. Trong tam ban dau la tai chinh vi mo, gido duc, y
t€, nha ¢, trong tam thit hai 1a vé dau tu cong nghé va nong

nghiép voi mot tdc dong xa hoi.

Nhtng dau tu ban dau ctia Quy bao gdm dao tao quan tri
nha hang, khach san cho thanh nién c¢6 hoan canh khé khan


https://www.lgtvp.com/en/
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tai Viét Nam, cac khoan vay hoc Thac si Quén tri kinh doanh
cho sinh vién dén tit cac ving nong thon Myanmar, va ho trg

cho mot du an nudc sach tai Campuchia.

DPoi ngti ctia Lotus Capital gdm nhting chuyeén gia nguoi
béan dia, hoc gid, thu linh cong ddng, doanh nhan khai nghiép
v6i nhiéu nam kinh nghiém quén ly dau tu, c6 hiéu biét sau
rong trong viéc khoi tao nhiing mo hinh kinh doanh tao tac
dong xa hoi.

Dia chi lién lac:

e Vietnam: S6 2 Ngo Puc K&, Quan 1, Thanh pho H6 Chi
Minh, Viét Nam

e My: 200 Spectrum Center Dr Suite 300 Irvine, CA 92618

e Website: https://www.lotusimpact.com/
Thriive

Thriive la chuong trinh tir thién c6 tru s& tai Ketchum,
bang Idaho, Hoa Ky, hoat dong tai 5 nudc khac nhau trén thé
gidi la Kenya, Palestine, Nicaragua, Guatemala va Viét Nam.
Thriive ho tro doanh nghiép vita va nhd md rong san xudt, tao
thém cong an viéc lam cho nguoi lao dong va gitp do nhing

nguoi c6 hoan canh kho khan trong xa hoi.

Thriive cho doanh nghiép vita va nhé vay von khong lai
sudt dé mua sdm mdy moc, trang thiét bi san xuét, tao ra sy
tang truong manh meé cho doanh nghiép. Von vay duoc hoan
trd bang viéc trao ting sdn pham, dich vu hodc dao tao nghé

tir thién cho cong dong.


https://www.lotusimpact.com/
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Thriive Ha No¢i do Trung tam Nghién ctu Kinh té€ phat
trién, Truong Pai hoc Kinh t&€, PHQGHN diéu phdi tir ndm
2005. Qua 9 giai doan (mdi giai doan thuyc hién trong 2 nam),
Thriive Ha Noi da giup dohon 130 doanh nghiép vay von cia
chuong trinh. Du an da giup tao thém cong an viéc lam cho
hon 1.200 lao dong maoi va hon 120.000 nguoi dan ngheo tai
cac tinh phia Bic da nhan duoc san pham, dich vu tir thién cta
chuong trinh. D61 tuong duoc hudng loi tir hoat dong trd no'la
nhing nguodi c6 hoan canh khoé khan trong cong dong nhu:
nguodi ngheéo, nguoi khuyét tat, nguoi dan toc thidu s6, nguoi
gia, tré mo coi... Hon 50% s6 doanh nghiép dugc vay von tiép
tuc cac hoat dong tir thién, gitp do cong dong sau khi hoan

thanh nghia vu trd ng von vay cta chuong trinh.
Dia chi lién lac:
e Tru s¢d chinh: Ketchum, bang Idaho, Hoa Ky

e Viét Nam: Xuan Thay, Dich Vong Hau, Cau Gidy, Ha Noi

e Website: http://thriive.org/

http:/ /ceds.ueb.edu.vn/news/categoriesn/6/Chuong-
trinh-Thriive.html

e SG dién thoai: 088 815 90 99

b. Cac truong dai hoc va cac CLB sinh vién, trung tam vé
khoi nghiép va sang tao xa hoi

NEU - Truong Pai hoc Kinh té Qudc dan

La don vi dao tao hang dau ca nudc vé chuyén nganh kinh
t€, Pai hoc Kinh t€ Qudc dan cung cdp cac co hoi va hoc bong


http://thriive.org/
http://ceds.ueb.edu.vn/news/categoriesn/6/Chuong-trinh-Thriive.html
http://ceds.ueb.edu.vn/news/categoriesn/6/Chuong-trinh-Thriive.html
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danh cho gidng vién, sinh vién; hoc béng ngoai ngan sach
Chinh phu; trao d6i sinh vién.

bia chi lién lac: 207 Gidi Phong, Dong Tam, Q. Hai Ba
Trung, Ha No¢i, Viét Nam

Website: https:/ /www.neu.edu.vn/

CSIE - Trung tam Khoi nghiép va Sang tao Xa hoi,
Truong Pai hoc Kinh té Qudc dan

Duoc thanh lap vao thang 2 nam 2017, NEU CSIE (NEU
Center for Social Innovation and Entrepreneurship) duoc su
hd tro vé mit chuyén mon va ky thuat dén tir Hoi dong Anh
tai Viet Nam. Muc tiéu caa NEU CSIE la tré thanh noi trung
chuyén, chia sé kién thiic, mang ludi va hd tro gidi phap sang
tao va khoi nghiép xa hoi trong khu viec Dong Nam A.

NEU CSIE tap trung hoat dong & 3 mang chinh: Nghién
cttu, Gido duc va Uom mam. Cu thé, CSIE tap trung phat trién
doi ngti hoc gid trong linh vuc khdi nghiép va sang tao xa hoi
tai Viet Nam thong qua cac hoat dong gom: t6 chiic hoi thdo
Quoc t€ hang nam, xay dung cac chuong trinh tap huan chinh
sach, cac bao cao Quoc gia va sd httu ban do6 s6 cac doanh
nghiép xa hoi tai Viet Nam. Bén canh d6, CSIE ciing dau tu
phat trién mang ludi tap huan vién, nhan su gidng day tam
huyét v6i sang tao va khoi nghiép xa hoi trong nha truong.
Mat khéc, CSIE ciing hoat dong nhu mot trung tam uom tao,
cung cdp Khong gian 1am viéc - dong kién tao cho hé sinh thai

doanh nghiép tao tac dong xa hoi.


https://www.neu.edu.vn/
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Dia chi lién lac: Truong DPai hoc Kinh t€ Qudéc dan, Al,
Office 1411, Building - 207 Gidi Phong, Dong Tam, Hai Ba
Trung, Ha Noi

Website: https://csie.neu.edu.vn/

S6 dién thoai: 091 668 23 89
FTU - Truong Pai hoc Ngoai thuong

La mot trong nhimg truong dai hoc dan dau ca nudc vé
dao tao nhiing nganh kinh té€ va kinh doanh, nha truong
hudng t6i muc tiéu dao tao ngudn nhan luc chat luong cao, c6
pham chat chinh tri, dao dic nghé nghiép; c6 sic khoe, kién
thuc chuyén mon, ky nang thuc hanh nghé nghiép, thanh thao
ngon ngw; c6 kha nang lam viéc, gidi quyét nhing van de
thudc nganh dao tao mot cach doc lap, sdng tao; cod trach
nhiém xa hoi, y thic phuc vu cong dong va c6 kha nang tham
gia thi truong lao dong toan cau. Nha truong hudng toi gido
duc khai phéng, gin lién voi thuc tién.

Dia chi lién lac: 91 Chua Lang, Lang Thuong, Bong Pa, Ha Noi

Website: http://www.ftu.edu.vn/

FIIS - FTU - Trung tam Sang tao va Uom tao, Truong Dai
hoc Ngoai thuong.

FIIS FTU (Innovation and Incubation Space FTU) la don
vi true thudc Truong Dai hoc Ngoai thuong, véi muc tiéu xay
dung moét heé sinh thai voi sy hd trg nhanh chong va ¢6 van ti
doi ngt chuyeén gia, hoc gid c6 kinh nghiém trong viéc xay
dung cac doanh nghiép thanh cong. V6i tam nhin tré thanh

mot vuon wom khéi nghiép toan cau, nuoi duong cac doanh
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nhan véi tinh than d6i moi sang tao va phung su cong dong,
FIIS FTU hoat dong & cac mang chinh gom:

e Xay dung cong dong

Pao tao

Thuc tap D6i méi sang tao

e Uom tao

Nghién ctu phat trién

Dia chilién lac: F101, nha F, Truong Dai hoc Ngoai thuong
- 91 Pho Chua Lang, Quan bong Pa, Ha Noi.

Website: https:/ /fiis.ftu.edu.vn/

Dién thoai: 896118386

Vién Doi méi Sang tao, truong Pai hoc Kinh té TP. Ho
Chi Minh

Vien D6i moi Séng tao UEH (UII) thanh lap vao ngay
20/04/2018 trén co s& hop tac gitta Dai hoc Kinh té TP. HCM
va Pai hoc Quén ly Singapore dudi su ho tro cia Quy dau tu
VinaCapital va Ban Nghién cttu phét trién kinh t€ tu nhan.

Vien D6i moi Sang tao UEH la t6 chitc khoa hoc cong nghe
thuc hién hoat dong nghién ciru d6i maéi sang tao trong linh

vuc kinh t€ va quan ly.

e Hinh thanh hé sinh thai khoi nghiép va két n6i mang
ludi nha dau tu, ho tro cac cong ty, t6 chuc va cac doanh nhan
dem nhing mo hinh kinh doanh méi d6i méi sang tao voi
nhimg quy trinh hiéu qua, gop phan thtic day su thanh cong
cho doanh nghiép.
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e Thic déy stic manh canh tranh ctia nén kinh té Viét
Nam bang cach thuc ddy tinh than d6i mdéi sang tao va dua

nghién ctu vao thuc tién.

Dia chi lién lac: 232/6 Vo Thi Sau, Phuong Vo Thi Sau,
Quan 3, TP. H6 Chi Minh

Tel: 0776961010
Email: uii@ueh.edu.vn

Website: https:/ /uii.ueh.edu.vn/gioi-thieu-chung/

HANU - Truong Pai hoc Ha Noi

Truong Pai hoc Ha Noi phan dau trd thanh truong dai hoc
ung dung c6 uy tin trong nudc va khu vuc; chuyén sau vé dao
tao, nghién ctru khoa hoc va chuyén giao cong ngheé trong céc
linh vire ng6én ngtt - van hoa, quan tri kinh doanh, quan ly kinh
t€, tai chinh - ngan hang, quén tri du lich, nghién cttu quoc t€,
cong nghe thong tin va truyen thong dua trén thé manh truyeén
thong vé ngoai ngit.

Nha truong thuong xuyén c6 nhimg hoat dong ho tro,
khuyén khich sinh vién trong qua trinh khéi nghiép sang tao
xa hoi thong qua céac cau lac bo sinh vién, cac chuong trinh tap
huén, dao tao vé sang tao xa hoi danh cho thay c6 va sinh vién
nha truong. Truong Pai hoc Ha Noi la 1 trong 15 truong dau
tién tai Viet Nam hop tac voi Hoi ddong Anh trién khai chuong
trinh ‘Cong dan tich cuc — Doanh nghiép xa hoi’, trong khuon
khé dé an 1665 ctia Bo Gido duc — Bao tao. Chuong trinh da
thanh cong lan toa tinh than nhan van, phan ddu trd thanh
phién ban tot nhat cda chinh minh théng qua viéc lam du an
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xa hoi; vom mam cho nhtmg du an tao tac dong tich cuyc toi
cong ddng xung quanh cuda céac ban sinh vién.
Dia chi lién lac: Km9, Nguyén Trai, Nam Tw Liém, Ha Noi

Website: https://www.hanu.vn/

Enactus

Enactus 14 moét cong ddng sinh vién, thu linh kinh doanh
va nha giao duc cing nhau hoé tro cac hoat dong khéi nghiép
sang tao nham thay ddi cudc séng, phat trién tuong lai va kién
tao mot thé gidi tot dep hon. Hién nay Enactus Viét Nam dang
c6 23 thanh vién tai 23 truong dai hoc tai Ha N6i va Thanh pho
Ho6 Chi Minh.

Tién than cta Enactus 1a SIFE (Student in Free Enterprise)
du da thay déi tén nhung t6 chuc van ludn dat niém tin vao
muc tiéu phat trién thé hé lanh dao tiép theo véi ton chi mot
tinh than cho kinh doanh va moét tréi tim cho thé gioi.

Dia chi lién lac: 444 S. Campbell Ave. Springfield, MO
65806 USA

Website: https://enactus.org/

Youth Co: Lab Vietnam — United Nations Development
Programme (UNDP)

Youth Co: Lab Vietham do UNDP Viét Nam, Citi
Foundation va Bo Khoa hoc — Cong ngheé hop tac trién khai tir
ndm 2018. Ké tir ndm 2021, Youth Co: Lab Vietnam duoc trién
khai dudi su hop tac gitta UNDP, Tap chi Dién dan Doanh
nghiép, va Phong Thuong mai Cong nghiép Viét Nam. Hoat
dong & ca cap qudc gia va cap dia phuong, Youth Co: Lab Viét
Nam thuc day céc déi tac t6 chic cong, tu, hoc thuat va thanh

nién dé tao ra mot mai truong thuan loi va cac dong luc thich
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hop dé ho trg cdc doanh nhan xa hdi tré va cac nha déi moi,
nham thuc ddy thanh tuu quéc gia vé SDGs.

B4t chap su tang trudong kinh té gan day, Viet Nam phai
d6i mat voi nhiéu thach thuc de doa su phat trién khong
ngimg ctia dat nuéc, bao gdm bat binh ding thu nhap, bién
ddi khi hau va d6 thi hoéa nhanh chéng. Youth Co: Lab Viet
Nam dugc thanh lap dé gidi quyét nhing théach thic nay, dua
trén tiém nang caa hé sinh théi khéi nghiép c¢6 tam anh hudéng
moi ndi tai Viet Nam voi doi ngti nhimg nguoi tré day sang
tao va tham vong.

Website: https://www.youthcolab.org/vietnam

Tai liéu da phat hanh:

https:/ /www.undp.org/sites/g/files/zskgke326/files /
migration/vn/Impact-Entrepreneurship-Training-Kit_VIE.pdf?
fbclid=IwAR32MuADjCNbxfq7y2xMnpEmRcbtI6 Hz094L3]Kp
P3VQSqcP8KZhz4m]ZGY

c. Gioi truyén thong va cac giadi thuong

HTV - Pai Truyén hinh Thanh phé Ho Chi Minh

HTV la dai truyén hinh truc thudc ij ban Nhan dan
Thanh phd H6 Chi Minh. Tién than cta Pai la Pai Truyén hinh
Sai Gon Gidi phong. Hién nay, hau nhu toan b6 dién tich mién

Nam da c6 tin hiéu truyén hinh s6 mat dat caa HTV.

Bén canh nhing hoat dong chinh nhu phat séng cac
chuong trinh t6i quy khan gid, dai HTV ciing la don vi phat
dong nhing chuong trinh xa hoi, tir thién gay nhiéu chu y vi
du nhu “Triéu trdi tim — Mot tdm long — Vuot qua Covid-19’

Dia chi lién lac: 14 Dinh Tién Hoang, Quan 1, TP. HCM

Website: https:/ /www.htv.com.vn/
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Forbes Vietnam

Forbes Viét Nam la an ban nhuong quyeén cta Forbes (US)
tai thi truong Viet Nam chuyén vé linh vuc kinh doanh, tap
trung vao nhém doi tuong nguodi doc trung va cao cap. Ké thira
cd tinh, phuong phép va ton chi hoat dong cta Forbes, to bao
mang dén nhing noéi dung chuyeén sau va thoi su trong cac
linh vyc kinh doanh tai Viét Nam va quoc té. Xay dung mot
cong dong ban doc gén két la nhimg doanh nhan thanh cong,
nhimg nhan vat xuat sic, c6 4nh huong 16n trong nén kinh t&
va xa hoi Viét Nam.

Duo6i goc do xa hoi, Forbes Viet Nam tap trung ton vinh
su lam giau mot cach chinh dang, ghi nhan su déng gép caa
cac ca nhan goép phan thuc déy tién bo xa hoi, binh déng gioi.
Forbes Viét Nam cting danh riéng nhtng vi tri trong nhimng
ban xép hang ndi tiéng ctia minh nham ton vinh cdc doanh
nhan xa hoi, dong thoi c¢6 nhing bang x&p hang riéng danh
cho muc dich ttr thién.

bia chi lién lac: Deutsches Haus Ho Chi Minh City, Tang
4,33 Lé Duén, Quan 1, Tp. H6 Chi Minh, Viét Nam.

Dién thoai: +84 39 3965551

Website: https:/ /forbes.vn/ve-forbes-viet-nam/

Email: xinchao@forbes.vn
FEn xanh

Chuong trinh tim kiém va tén vinh sang kién kinh doanh

vi muc tiéu phat trién bén ving.
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Chuong trinh hudng toi:

e Ghi nhan cac sang kién kinh doanh vi cong dong va
moi truong

e Céc chuong trinh tu van, dao tao tai 3 mién

e Tao cohoi két ndi kinh doanh gitra cac doanh nghiép

e Doi tuong: doanh nghiép xa hoi, doanh nghiép tao tac
dong xa hoi, t6 chuc xa hoi c6 sang kién kinh doanh, doanh
nghiép da duoc CSIP ho trg

Dia chi lién lac: Phong 2302, Toa nha 101 Lang Ha, Bong
Pa, Ha Noi

Website: https:/ /www.enxanh.org.vn/

Email: enxanh2019@gmail.com

Vin phong vi su phat trién bén viing caa Doanh nghiép,
VCCI - Lién doan Thuong mai va Cong nghiép Viét Nam

(Vietnam Chamber of Commerce and Industry)

VCCI la t6 chuc qudc gia tap hop va dai dién cho cong
ddng doanh nghiép, chu lao dong va cac hiép hoi doanh
nghiép ¢ Viét Nam.

Hoat dong cia VCCI nham muc dich phat trién, bdo vé va
ho tro cac doanh nghiép, gép phan phat trién kinh té - xa hoi
Viet Nam, thuc ddy cac quan hé hop tac kinh t€, thuong mai
va khoa hoc - cong nghé gitta Viét Nam véi cac nudc trén co
s& binh dang va cung c6 loi; day ciing 1a mot t6 chic doc lap,
phi chinh phu (NGO), phi loi nhuan, c6 tu cach phap nhan va

tu cha vé tai chinh.
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Dia chi lién lac: S6 9, Pho Bao Duy Anh, Phuong Phuong
Mai, Quan DBong Pa, Ha Noi.

Website: https:/ /vcci.com.vn/

d. Cac té chirc trung gian va hé trg khoi nghiép va DNXH
CSIP - Trung tam Ho tro Sang kién Phuc vu Cong dong

CSIP huéng t6i khoi ngudn cam hung, két ndi va tao dung
quyén ndng cho moi cad nhan va cong dong nham gidi quyeét
cac van de xa hoi va moi truong thong qua cac gidi phap kinh
doanh séng tao va bén vimg.

CSIP tim kiém va dau tu ho tro truc ti€p cho cac doanh
nhan va doanh nghiép xa hoi dang ap dung cac giai phap
kinh doanh bén viitng nham giai quyét cac thach thuc xa hoi
va moi truong.

Hop tac véi cac bén lién quan nham nang cao nhan thuc
ve doanh nghiép xa hoi, xady dung mang ludi trong nude va
quéc t&, dong thoi thic ddy hinh thanh moi truong hoat dong
thuan loi hon cho DNXH Viét Nam.

bia chi lién lac: Phong 2302, Tang 23, Toa nha 101 Lang
Ha, Bong Pa, Ha Noi

Website: https:/ /csip.vn/

DNES - Danang Business Incubator.

Vuon wom Doanh nghiép DNES la cong ty hop tac theo
mo hinh cong tu dau tién tai Viet Nam hoat dong theo dinh

hudng bén vimg; thiuc dady su phat trién ctia doanh nghiép
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thong qua khdi nghiép d6i méi sang tao, 1a su lya chon hang
dau cho cac ca nhan, doanh nghiép khoi nghiép, t6 chitc ho trg

trong nudc va qudc té két ndi va phat trién.

Dia chi lién lac: 31 Tran Phu, Hai Chau, Ba Néng

Website: https:/ /dnes.vn/
Seed Planter

Seed Planter 14 t6 chuc hd tro va nang cao nang luc khai
nghiép danh cho nhiing doanh nhan tré véi mong mudn kién
tao nhimg thay ddi tich cyc vé xa hoi va moi truong thong
qua mo hinh doanh nghiép tao tdc dong xa hoi va phat trién

bén ving.

Thanh lap vao nam 2018, Seed Planter chuyén cung cap
cac chuong trinh tap hudn, sy kién cong dong va mang ludi ¢6
van nham nang cao ki nang va két ndi ngudn luc cho céc
doanh nhan xa hoi. Nam 2019, Seed Planter vinh du nhéan gidi
thudng En Xanh vi nhimg déng gop tich cuc trong viéc thic
ddy cac sang kién kinh doanh bén ving tai Viet Nam.

Website: https:/ /seedplanter.org/

EVERGREEN LABS

Duoc thanh lap vao nam 2016 va c6 tru s& chinh tai Da
Nang, Viét Nam, Evergreen Labs 1a mot phong thi nghiém
kinh doanh sang tao, 1dy muc dich lam dong luc, tap trung vao
viéc d6i moi hudng téi cac gidi phap va dau tu bén ving cho
tuong lai. V6i mot doi ngti qudc t&€ bao gom nhtng nguoi tao

ra thay d6i cho tuong lai, Evergreen Labs tap trung vao giai
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quyét cac van de xa hoi va moi truong hién nay. Evergreen
Labs hinh dung vé moét thé gidi noi con ngudi va moi truong

cuing chung séng trong mot hé can bang.

St ménh: Chung t6i tim gidi phdp thiét thuc cho nhing
théach thuc vé moi truong va xa hoi & cac nudc dang phat trién,
déng thoi nd luc thuc ddy mé rong ranh gidi kinh doanh
hudéng t6i mo hinh kinh t& tudn hoan voi "bd ba c6t 16i".

Tam nhin: Chung t6i sé 1a luc lugng tién phong mang lai
nhing thay doi c6 tac dong tich cuc trén nhiéu linh vuc khéc

nhau & Pong Nam A va thé gioi.

Dia chi lién lac: Tang 2, 63 Pham Tuan Tai, Khué My, Ngi
Hanh Son, Pa Ndng

Dién thoai: +84 (0) 236 3912 686
Email: info@evergreenlabs.org
HATCH

Chinh thuc ra mét vao ngay 22 thang 12 nam 2012, véi si
ménh chinh 1a thuc ddy su phat trién cta hé sinh thai khoi
nghiép tai Viét Nam. Hatch tap trung xay dung He¢ sinh thai
Khéi nghiép, Cung cap Khong gian lam viéc chung, va Uom

mam Khéi nghiép.

Vao théang 4/ 2021, HATCH da duoc mua lai bdi thanh
vién ctia Draper Venture Network, Draper Startup House
International (Singapore). Trong qua trinh nay, cac bén dang
thanh lap Draper Startup House Vietnam, va hién la thanh
vién ciia Draper Venture Network - Mang lu6i nhing quy dau
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tu mao hiém chuyén nghiép toan cau va da dau tu vao hon

1.000 cong ty trén toan thé gioi.

Draper Venture Network duoc sang lap béi Timothy Cook
Draper, nha dau tu mao hiém My. Draper ciing la nha sang
lap lén Draper Fisher Jurvetson (DFJ), Pai hoc Draper (Draper
University) va Hiép hoi Draper (Draper Associates).

Draper Startup House la mang ludi toan cau céac khong
gian két ndi dich vu luu try, dao tao va dau tu. Viéc sap nhap
nay sé gidp Draper Startup House két néi mang ludi startup &
Viet Nam dong thoi ciing giup cong dong cua Hatch két noi
vOi Draper Network. Draper khong phai la méi mé ¢ Viét
Nam, DF] VinaCapital Fund (DFJV), thanh lap nam 2006 la

mot trong nhing quy dau tu mao hiém dau tién ¢ Viet Nam.

Viéc nay khong phai 1a su két thic cia Hatch ma 14 su khéi
dau tot dep hon dem dén sy truyén cdm hing, két néi va stc

manh tham chi 16n hon cho cong ddng.

Website: http://www.hatch.vn/

e. Cac to chitc xa hoi & du an hé tro DNXH Viét Nam

ISEE - Covid: Dy 4n “Ho tro Hé sinh thai cac doanh nghiép
tao tac dong xa hoi tai Viét Nam ung phoé véi COVID-19

Du én “H0 tro Heé sinh théi cac doanh nghiép tao tac dong
xa hoi tai Viet Nam tng phé véi COVID-19 (ISEE-COVID)
hudng t6i tang cuong khd nang phuc hoi ctia cac doanh nghiép
6 tac dong xa hoi (SIB) tai Viet Nam va goép phan giam téc
dong ctia COVID-19 d6i voi cdc nhom dé bi ton thuong, dac
biét 1a phu ntt va tré em gdi. Du an ISEE COVID c6 muc tiéu
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tong thé: (i) nang cao ning luc ctia cdc doanh nghiép tao tac
dong xa hoi (SIB), qua d6 hoé trg cac nhom yéu thé bao gdm
phu n@, nguoi khuyét tat, nguoi dan toc thiéu sg,...; (ii) Nang
cao nang luc va ting cuong phoi hop gitta cac t6 chuc trung
gian hod tro SIB; (iii) Tang cuong ning luc xay dung va trién
khai chinh sach ctia cac co quan quén ly nha nudce dé tao diéu
kién thuan lgi cho cac SIB phét trién, gop phan dong gop vao
thuc hién cdc muc tiéu phat trién bén ving. Du an sé ap dung
hudng ti€p can hé sinh thai dé gidi quyét nhimg thach thuc
mang tinh hé thong va lién két v6i nhau ma SIB dang phai doi
mat. Dac biét, huong tiép can nay sé ho trg: (i) nang cao nang
ctia chinh cac doanh nghiép tao tdc dong xa hoi (SIB); (ii) xay
dung nang luc va két néi gitta cdc don vi ho tro SIB, va (iii)
tang cuong nang luc hoach dinh chinh sach ctia chinh phua do6i

nham hd tro cac SIB.
Theo déi thong tin chi tiét vé du an tai:
Website: https:/ /iseecovid.vn/
Facebook: Dy an ISEE-COVID
Youtube: UNDP Viét Nam - Dy an ISEE-COVID
Email: iseecovid.vn@undp.org
So dién thoai: 024 385 00135 s6 may 1é 6126
VSEN - Mang luéi Doanh nghiép Xa hoi Viét Nam

VSEN duoc thanh lap nham trao d4i, chia sé thong tin va
nang cao nhan thic cong ddng vé doanh nghiép xa hoi va céc

sang kién xa hoi vi cong dong.
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VSEN tap trung t6 chiic cdc hoat dong mang lu6i phdi hop
dinh ky nham hd tro va két ndi cac chuyén gia, nha quan ly
thuong hiéu, luat su, nha hoach dinh chinh sach va nha tu van
kinh doanh c6 kinh nghiém véi cdc doanh nghiép khéi nghiép
va doanh nhéan sang tao nham truyén cdm hing, khuyén khich
va ho tro ho gidi quyét cac van dé xa hoi bang cach van hanh
doanh nghiép xa hoi.

Website /Facebook:

https:/ /www.facebook.com/groups/VSEN.org/

VNES - Mang lu6i Hoc gia Két noi Cong dong Viét Nam

VNES (Vietnam Network of Engaged Scholars) la mang
ludi cac hoc gia (gidng vién, nha nghién ctu, lanh dao va nhan
sy lien quan dén hoc tap phuc vu cong dong (Service
Learning /Community-Engaged Learning (SL/CEL)) tai cac
co s& gido duc dai hoc tai Viét Nam.

Service-Learning (SL): trdi nghiém hoc tap c6 hé thong, két
hop hoat ddong phuc vu cong dong véi cac muc tiéu hoc tap ro
rang, c6 su chuén bi, va c6 phan hdi. (Jacob 1996; Seifer 1998;
National Service-Learning Clearinghouse, 2007)

Community-Engaged Learning (CEL): mo ta su hop tac gitta
truong dai hoc va nhiing cong dong 1én hon (dia phuong, quéc
gia, toan cau) dé trao déi kién thuc va nguon luc cung c6 loi
cho cac bén trong boi canh quan hé d6i tac va tuong ho.
(Carnegie Foundation, 2006)

Cdc hoat dong ctia VNES

e Nang cao ning luc va thuc day phat trién gido duc thong
qua phuc vu cong dong SL/CEL qua cac hoat dong trao ddi,
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thdo luan, chia sé hoc thuat va mo hinh thuc tién vé SL/CEL
dudi nhiéu hinh thic nhu thdo luan nhém, nhém/cong dong
hoc tap (learning communities), hoi thdo, webinars, cung cap
tai liéu va cac khoa tap huan lién quan SL/CEL.

e Cac khodan tai tro nhd; cac goi tu van; cac gidi thudng
khuyén khich né luc ctia cac hoc gia thanh vién mang ludi; ho
tro thanh vién phat trién mon hoc SL/CEL; cac nghién cuu, du
an SL/CEL va cac co hoi nang cao nang luc khac sé thuong
xuyén dugc cong bd trén cac phuong tién truyén thong cua
mang ludi.

e K&t ndi chia sé, ho tro cac nguon luc trong phat trién
SL/CEL bao gom ho tro truyén thong khuyén khich thanh tuu
cta cac thanh vién va don vi thanh vién mang ludi; truyén
thong ting nhan thuc, khuyén khich phat trién SL/CEL va
truyén thong van dong chinh sach hé tro SL/CEL.

Quyen loi ciia cdc thanh vién diang ky tham gia mang ludi

e Duoc uu tién khi dang ky tham gia cac hoi thao, hoi
nghi toan quoc cua Vietnam Campus Engage t6 chic hodc
phoi hop t6 chitc khong gidi han trong mang ludi.

e Duoc nhén cac bdn cap nhat thong tin cdc hoat dong caa
mang ludi va cac co hoi tai trg, co hdi nang cao nang luc ti
CELA va VNES thong qua email dang ky.

e Duoc nop don cho céc co hoi tai trg, co hdi nang cao
nang luc, co hoi nhan céc gidi thudng va cac co hoi khac tu
mang luoi.

e Duoc mang ludi ho tro truyén thong cac hoat dong va
thanh tuu cta cac thanh vién/sd truong ctia thanh vién trong
linh vuc SL/CEL.
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e Duoc dang ky tham gia cac hoat dong webinar theo cha
dé nang cao nang luc SL/CEL danh cho VNES ciing nhu cac
dich vu khac danh cho mang lud6i.

e Tham gia thdo luén, chia sé c4c kinh nghiém thuc hién
SL/CEL gitta giang vién trong mang ludi VNES, dong gop y

kién cho hoat dong ciia mang ludi trong cac giai doan ti€p theo.

e Tham gia caic nhém thuong xuyén chia sé thong tin va

nguodn luc, tu van va hd trg phat trién SL/CEL.
Website /Facebook:
https:/ /www.facebook.com/groups/370467146476111
VCE - Vietnam Campus Engage

Vietnam Campus Engage (VCE) 1la mot t8 chuc phi loi
nhuan dugc thanh 1ap vao nam 2018. VCE la mét trung tam
nguodn cho céc truong dai hoc Viet Nam cam két thuc d?iy giao
duc cong dan dé chuyén doi thé hé va chuyén ddi xa hoi. Su
ménh cta t6 chuc la thuc ddy moi truong dé phat trién cong
ddng hoc tap va gidi quyét cdc nhu ciu cta cong ddng bang
cach xay dung nang luc va quan hé dai tac, dong thoi md ra
cac cudc doi thoai gitta cac co sé gido duc dai hoc, cac khoa
nganh, sinh vién, cac t6 chic cong dong, cdc doanh nghiép va
nha nudc, dong thoi huong dén mot xa hoi bén ving cho tat
cd moi nguoi. VCE hinh dung su tham gia ctia cong dong va
gido duc cong dan toan cau nhu mot phuong tién dé chuyén

déi xa hoi.

Website: https:/ /vietnamcampusengage.org/



https://vietnamcampusengage.org/
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VSeed - Dy an phat trién va hé tro Doanh nghiép xa héi
Viét Nam

VSeed duoc thanh 1ap vao nam 2013, 1a noi két n6i nhing
ban tré c6 cing mong mudn tao nén su thay déi trong xa hoi,
noi cac ban cting budc 1én con thuyén cting kham pha mo hinh
doanh nghiép xa hoi va tung budc tré thanh nhing VSEEDer

gieo mam thay ddi trong xa hoi.
Céc hoat dong chinh ctia VSeed:

e Dao tao noi bo: Nhitng budi training ky nang va thao
luan ve cac chu dé xoay quanh DNXH

e Chuong trinh phé bién kién thic vé DNXH: Workshop,
camp, cudc thi danh cho gidi tré xoay quanh cha dé DNXH

e Dy an ngan han: Nhing du an duoc tai tro (grant) kéo dai
tir 6 thang - 1 ndm danh cho sinh vién néi riéng va gidi tré néi
chung, nham mang lai trdi nghiém thuc t€ véi m6 hinh DNXH

Website /Facebook:

https:/ /www.facebook.com/VSEEDvietnam

f. Cac nha tai tro quoc té
British Council - Hoi dong Anh

Hoi ddong Anh la t6 chiic hop tac van hoa gido duc quoc t€
ctia Vuong quoc Anh duoc thanh lap nam 1934, c6 van phong
& hon 100 nudc va c6 mit tai Viét Nam tir nam 1993. Cac hoat
dong trong linh vuc xa hoi cia Hoi dong Anh nham hé trg

nguoi dan va céc thé ché dong gop cho mot thé gisi hoa nhap,


https://www.facebook.com/VSEEDvietnam
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c6i md va thinh vuong hon dong thoi két ndi nhing van dé
dia phuong v6i boi cdnh toan cau trong céc linh vuc khac nhau
tir hanh dong xa hoi t6i cac van dé veé tinh da dang va cac van

de cua thanh nién.

Hoi dong Anh tién hanh céc chuong trinh hop tac voi cac
t6 chuc dia phuong va qudc té€ chuyén vé cac linh vuc nhu
doanh nghiép tré va doanh nghiép xa hoi, binh dang co hoi va
da dang, di trd, sy hoa nhap va tham gia xa hoi, cting nhu tinh
than cong dan tich cuc.

Céc hoat dong xa hoi tiéu biéu cua Hoi dong Anh gom:

e Hop tac gido duc va khoa hoc

e Tao cohoi cho gidi tré

e Tién phong v6i doanh nghiép xa hoi

e Kétndi van hoa

Dia chi lién lac: 20 Thuy Khue, Tay Ho, Ha Noi.

Website: https:/ /www britishcouncil.vn/

UNDP - Chuong trinh phat trién cua Lién Hop Quéc

Quan hé doi tic gitta Chinh phu Viét Nam va Chuong
trinh phat trién Lién hop quéc (UNDP) chinh thuc bat dau ti
nam 1978, khi rat it cdc nha tai tro c6 mat & Viét Nam. Ké ti
d6, UNDP luon ké vai sat canh voi Viet Nam trong sudt ching
duong phét trién tir mot nuée ngheo bi tan pha ning né béi
chién tranh tr¢ thanh nudc c¢6 thu nhap trung binh, di dau

trong nd luc gidm nghéo va tang trudng.
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UNDP hop téc chat ché v6i Chinh phu Viét Nam va cac doi
tac khac tang cuong lua chon cho nguoi dan va dam bao cho
moi nguoi déu c6 co hdi phat huy t6i da tiém nang ctia minh.

Trong cudc gap tai Tru sé Lién hop quoc vao thang 5 nam
2022, Tong giam d6c UNDP Achim Steiner va Thu tudéng Viét
Nam Pham Minh Chinh da tai khdng dinh m6i quan he dai tac
cia UNDP-Viét Nam trong giai doan phat trién méi cua dat
nudc nham phuc hdi kinh t€ xanh, bao trum va chuyén déi

ning luong cong bang.

Vin kién chuong trinh quoc gia hién nay cho giai doan
2022-2026 duoc thiét ké phit hop v6i cac uu tién Viet Nam dé
ra trong Chién luoc Phat trién Kinh t€ - Xa hoi (2021-2030), va
Khung chién luoc caia UNDP (2022-2026). Chuong trinh cta
UNDP nhdm hé trg Chinh pht Viét Nam ddy nhanh viéc dat
dugc cac Muc tiéu Phat trién Bén vimg, duoc dan dét boi ba
dinh huéng d6i méi trong Khung chién lugc cia UNDP va
duoc hod tro boi ba yéu t6: D6i méi séng tao mang tinh chién
luoc, S6 hoa, va Tai chinh cho phét trién.

e Linh vuc thanh qud 1: Xay dung su thinh vuong chung
thong qua chuyén déi kinh t&

e Linh vuc thanh qud 2: Bién d6i khi hau, Tang cuong kha
ning chong chiu véi thién tai & Moéi truong bén ving

e Linh vuc thanh qué 3: Quén tri cong

UNDP hb tro phét trién ning luc thiét ké va thuc hién
chinh séch dua trén nguyén tic quan tri AAA (Tién luong,

Thich ing, Nhanh nhay) dé gidi quyét nhimg thach thic phuc
tap va ung pho vo6i nhiing van dé méi, thong qua:
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e Thu thap va phan tich dir liéu nham gidi quyét nhimg
hinh thiic ngheéo da chiéu moi, dat thién nhién va moi truong
vao vi tri trung tam cuia phat trién kinh té;

e Thuc day s6 hoa va d6i méi toan dién, 1dy con nguoi
lam trung tam;

e Xem xét lai cac lua chon chinh sach va diéu chinh chinh
sach cho phu hop v6i thuc t€;

e Th nghiém va nhan rong cac mo hinh trién khai thanh
cong; va

e Phat trién cac nén tdng nhdm nang cao kha nang hoach
dinh tai khoa va huy dong ngudn lyc.

Dia chi lién lac:

Chuong trinh Phat trién cta Lién Hop Quéc: 304 Kim M3,
Ba Binh, Ha Noi

e Dién thoai: (+84 4) 38 500100

e Fax: (84-4) 37265520

e Email: registry.vn@undp.org

e Website: https:/ /www.undp.org/vi/vietnam

USAID - the United States Agency for International

Development

Hién nay, USAID dang trién khai cac chuong trinh ho tro
toan dién trong cac linh vuc nhu tang trudng kinh t€ va quan
tri nha nudc, gido duc dai hoc, y t€ (gdm HIV, bénh lao va céc
moi de doa dai dich va bénh tat khac), moi truong va bién ddi
khi hau, da dang sinh hoc/chong budn ban céc loai hoang da,

ho trg nguoi khuyét tat va nhimg nguoi dé bi tn thuong khac
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va ciu tro thién tai. USAID déng vai tro quan trong gidp Viét
Nam vuon t6i céc thi truong toan cau thong qua viéc gia nhap
TS chuc Thuong mai Thé gii (WTO) va Hiép dinh Thuong
mai Song phuong Viét Nam - Hoa Ky. Phoi hop véi Chinh phu
Viet Nam, USAID tiép tuc thuc day hoi nhap thi truong sau
rong hon ntta thong qua hoé tro Viet Nam thuc hién cac hiép
dinh thuong mai te do ma Viét Nam tham gia. USAID cting
da cam két thuc hién mot du dn chung véi Chinh phu Viét
Nam dé loai bo dat 6 nhiém tai San bay Bién Hoa, diém nong
0 nhiém dioxin lén nhat con lai tai Viét Nam sau khi da hoan
thanh dy &n Xt Iy Moi truong O nhiém Dioxin tai San bay Da
Nang nam 2018.

Dia chi lién lac:

e USAID/Viét Nam: Tang 15/F, Toa Tung Shing, s6 2
Ngo Quyeén, Ha Noi, Viet Nam

e Tru s& chinh: 1300 Pennsylvania Avenue, NW,
Washington, DC 20523, USA

Website: https:/ /www.usaid.gov/vietnam
Irish Aid

Irish Aid 1a chuong trinh vién trg quoc t€ chinh thuc cua
Chinh phu Ireland, do Bo Ngoai giao va Thuong mai Ireland
quan ly, hoat dong trén toan cau dai dién cho nhan dan Ireland
gop phan gidi quyét tinh trang dé bi ton thuong, giam nghéo
va bat binh dang tai nhimg cong déng kho khan va yéu thé
nhdt trén thé gioi. Chuong trinh Irish Aid la mot phan khong

tach roi trong Chinh sach déi ngoai cta Ireland.
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Viéet Nam 1a doi tac chinh ctia Chuong trinh hop tac phat
trién Irish Aid tir nam 2005. Chuong trinh hop tac tir d6 dén
nay duogc dinh huéng béi Chién luoc Ho trg quoc gia cua Irish
Aid. Két qua danh gia Chién luogc ho tro qudc gia ctia Ireland
tai Viéet Nam va khu vuc giai doan 2011 — 2015 da khéng dinh
cac két qua tich cyc da dat duoc voi sy ho tro cua Ireland, déc
biét ho tro gidm ngheo cho nguoi dan toc thidu s6, ho tro cac
t6 chuc phi chinh phu, xay dung nang luc thé ché cho céc co
quan nha nudc thong qua Chuong trinh Chia sé kinh nghiém
Phét trién Ireland — Viét Nam (IDEAS). Béo cédo danh gia dua
ra khuyén nghi ti€p tuc hop tac trong céac linh vuc cha chot
nay. Két qué danh gia cho thay cac hé tro trong linh vuc cai
thién sinh ké, dinh duong va ra pha bom min nhan dao tai Viét
Nam, Campuchia, CHDCND Lao va Myanmar la phu hop,

mang tinh chién luoc va tao ra sy thay ddi tich cuc.
Dia chi lién lac:

e Tru s& chinh: Nha Riverstone, Pho 23 - 27 Henry,
Limerick, V94 R7YE

e Viét Nam: Tang 2, Toa nha Sentinel Place, 41A Ly Thai
T8, Quan Hoan Kiém, Ha Noi

Website: https:/ /www.irishaid.ie/
Oxfam

Oxfam la mot lién minh qudc t€, mot phong trao toan cau,
vi mot thé gioi binh dang, khong con ngheo déi va bat cong.
Cung voi cac doi tac, Oxfam trién khai két hop nhiéu chién

lugc thiét thuc va sang tao trong céc chuong trinh phat trién,
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c6 su tham gia cta cong ddng, cac chién dich truyén thong,

van dong chinh sach va ctu tro nhan dao.

Tam nhin ctia Oxfam tai Viet Nam la mot Viet Nam khong
con ngheo déi, bat binh dang va bat cong, dat duoc bing cach
tao diéu kién cho phu ntt va cac cong dong dé bi ton thuong
thuc hién cac quyén ctia ho va 1én tiéng vé nhing van dé ma

ho quan tam.

Cachoat dong dau tién cua Oxfam tai Viet Nam dién ra vao
nam 1955 va tir cudi nhing ndm 1980, Oxfam da trién khai céc
du an phat trién dai han trén ca nuéc. Mac du Viét Nam da trd
thanh quoc gia c6 muc thu nhap trung binh thap vao nam 2010
nhung bat binh déng gia ting tai Viet Nam da va dang de doa
nhimg tién bo ma Viét Nam da dat duoc sau nhiéu thap ky no6
lyc. Cac nhom dé bi tén thuong nhu phu ni, ddng bao dan toc
thiéu s6 va nguoi nghéo dnong thon it duoc ti€p can cac nguon
luc va cohdi kinh t€. Viéc thiéu dau tu vao gidao duc, cham soc
stic khde va su tham gia con han ché vao cac qua trinh ra quyét
dinh khién nhimg nhém dé bi ton thuong nay cang kho c6 trién
vong vé mot tuong lai t6t dep hon.

Ch&m dut bat binh dang la mot nguyén tdc quan trong.
Oxfam tin rdng binh ddng la diéu can thiét cho mot xa hoi cong
béng - mot xa hoi ma & d6 tat ca moi nguoi, khong phan biét
gioi tinh, déu c6 quyén tiép can binh déng v6i cac ngudn luc
va co hoi, cing nhu dugc d6i xit cong bang va ton trong.
Oxfam lam viéc véi cac ddi tac tir cac co quan ctia Chinh phua,
cac t6 chuc xa hoi, doanh nghiép, co quan truyén thong va céc

chuyén gia dé tac dong dén chinh sach va thay ddi cac he
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théng duy tri sy bat binh dang. Dé dong goép cho nhiing tac
dong bén vimg, Oxfam nd luc thay déi quan diém cho ring
bat binh dang la diéu khong thé tranh khoi va chiing ta phai
chdp nhan diéu do.

Oxfam cam két xay dung mot mo hinh phat trién 14y con
nguodi lam trung tdm, ddm bdo nguyen tic binh quyén va ton
vinh nhtng diéu thuc sy quan trong d6i voi xa hoi. Oxfam
muon tao diéu kién dé nguoi dan phat huy noi luc va tiéng néi
ctia ho nham tdng cudong quén tri c6 trach nhiém. Oxfam dam
bdo nguyeén tic c6 su tham gia trong nhimg quyét dinh giai
quyét cac van dé bién déi khi hau, chdm dut bat binh dang, va
tao ra thay ddi bén vimg. Nhimg muc tiéu lon nay duoc thuc

hién thong qua 03 muc tiéu cu thé:
e Muc tiéu 1: Binh déng gidi va noi luc cta phu ntt

e Muc tiéu 2: Trach nhiém gidi trinh xa hoi va nguoi dan

dugc trao quyén

® Muc tiéu 3: Sinh ké bén ving va nang luc thich ung ctia

cong dong

Oxfam hop tac véi cac doi tac da dang dé hién thuc hoa
tam nhin vé mot Viet Nam khong con déi nghéeo, bat binh
dédng va bat cong; noi phu nt, cac cong dong dé bi tén thuong
va phan biét d6i x ¢6 tiéng noi va co thé thuc hién cac quyeén
ctia minh. Oxfam lam viéc véi cac doi tac theo 03 nhém muc
tieu cu thé va lien quan dén nhau — d6 1a chuyén déi, két noi,

va sang tao:
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e Tac dong dén nguoi cé anh hudng
e Kétndi va thuc day
e Hop tac cung tao ra tri thic

Doi voi Oxfam, tri thiic va nghién ciu 1a nén tdng cho moi
hoat dong. Cuing véi cac doi tac, Oxfam thuc hién nghién ciu
vé cac van dé phat trién va st dung két qua dé xay dung céc
khuyén nghi va van dong cac nha hoach dinh chinh sach dua

trén bang chung.

Oxfam chia sé cac két qua nghién ctu véi cong ching
thong qua cac chién dich truyén thong nham thay déi quan
diém ctia moi nguoi vé ngheéo doi, bat binh dang va gioi. Bén
canh d9, thong diép ctia Oxfam cting duoc truyén téi dén cong
chiing, dic biét la nhing nguoi tré tudi, thong qua cac bai
gidng cua chuyén gia khach moi tai cac truong dai hoc, cac

khoéa hoc va hoi thdao mé.

Oxfam ciing duc két va tai liéu hoa cac kinh nghiém, céc
thuc hanh t6t 1am co s& dé cdi tién cach thiét ké va trién khai
du an. Oxfam ctng chia sé cdc bai hoc va kinh nghiém véi d6i

tac cua minh.
Dia chi lién lac:
Oxfam tai Viét Nam: 22 Lé Pai Hanh, Ha Noi, Viét Nam
Website: https:/ /www.oxfam.org/en;

https:/ /vietnam.oxfam.org/
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g. Cac cudc thi khoi nghiép xa hoi
Cudc thi Social Business Creation
Tén cudc thi: Cudc thi Sang tao Kinh doanh Xa hoi

Pon vi té chic: Cudc thi toan cau do Pai hoc HEC
Montréal khoi xudng, dai dién quan ly SBC Hub tai Viét Nam
la Trung tam Sang tao va Uom tao, Truong Dai hoc Ngoai
thuong (FIIS — FTU).

Cach thuc tham gia:

- Tham gia thi theo d¢i/nhém/du an, khong giéi han s6
thanh vién, méi doi phai c6 it nhat 1 thanh vién la sinh vién
dén tir truong cao dang, dai hoc;

- Cac thi sinh chua ¢6 d6i/nhém/du dn tham gia cudc

thi sé duoc BTC ho tro team-up véi cadc du én/nhom da duoc
hinh thanh.

Website/Facebook:

https:/ /www.facebook.com/sbcvietnamhub /posts /113
611604509093

Hinh thtc tham gia: C4 nhan hodc du an
Quyeén loi nguoi tham gia:
- Tién mat, hoc béng, ching chi

- Tri gia gidi thudng 16n nhat len dén 30.000 CAD tién mat
& vong chung két va céc giai thudng tién mat, chung chi, cup,

huy chuong & cac vong 1,2,3


https://www.facebook.com/sbcvietnamhub/posts/113611604509093
https://www.facebook.com/sbcvietnamhub/posts/113611604509093
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- Hoc bdng tai Truong he MOSAIC vé Quén ly D6i moi &
Séng tao tai Canada va Tay Ban Nha

- Hoc béng toan phan khoa dao tao truc tuyén vé Sang tao
kinh doanh xa hoi tit HEC Montréal tri gia 500 CAD cho mobi

thanh vién tham du

- K&t noi voi nhiing nguoi tré va doanh nghiép cuing dam
meé va y tudng sdng tao kinh doanh xa hoi & Viét Nam va trén

toan cau

- 7 ngay tham quan, hoc hoi cac mo hinh kinh doanh tao
tdc dong xa hoi tai Canada, coaching 1-1 véi CEO, chuyén gia
hang dau dén tix cac tap doan da qudc gia, md rong maéi quan

hé v6i ban be quoc té

- Khoa dao tao va Pitching du an truc ti€p cting cac doi thi

toan cau to chuc tai Canada

- Puoc cac hudn luyén vién do SBC dao tao va cac chuyén
gia dén tir cac doanh nghiép, tap doan trong nudc va quoc té€
truc tiép huadn luyén, dong hanh va tu van dé phat trién y

tudng, du an tham gia SBC

- Co'hoi gianh duoc ngudn tai tro wom tao sau cudc thi tix
Vuon wom EntrePrism (Canada) va Trung tam FIIS (FTU)

- Nhan chung chi qudc té va giai thudng qua moi vong thi

- Cohoi duoc cong nhan tin chi mon hoc tuong dwong qua
moi vong thi tai FTU va HEC
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Cuoc thi Hackathon En xanh

Tén cudc thi: Hackathon En xanh

Pon vi to chirc: Trung tam H6 tro Sang kién Phuc vu Cong
ddng (CSIP); v6i sy hd tro ctia Ngan hang Thé giéi (WB), Co
quan Phét trién Qudc t&€ Canada (CIDA), t6 chiic Oxfam, Hoc
vién Doanh nhan PACE, Cong ty Talentpool va Edubelife

Céch thic tham gia: Doi nhom

Website/Facebook: https:/ /www.enxanh.org.vn/

Hinh thtc tham gia: M6i Doi thi sé c6 6-7 thanh vién la cac
En Xanh, duoc dan dit béi mot Diéu phoi vién (Facilitator) va
mot Chuyén gia - nhtmg nguoi giau kinh nghiém trong gioi khoi
nghiép, giau kién thiic van hanh cac doanh nghiép thanh cong
va tu van chuyén mon cho cac doanh nghiép - dong hanh xuyén
su6t chuong trinh dé ¢6 thé hoan thanh thir thach tot nhat.

Giai thuong: Nhan von hat giong 50 triéu/ sang kién dé
trién khai thuc hién trong 3 thang

VSIC (Vietnam Social Innovation Challenge)

Tén cudc thi: VSIC - “Thir thach sang tao xa hoi Viét Nam”

Pon vi t6 chuc: Truong Pai hoc Ngoai thuong, Poan
Thanh nién Bang Cong san H6 Chi Minh

Cach thuc tham gia: Bang ky truc tuyén tai website

Website/Facebook:

https:/ /www.facebook.com/VSIC.HN.Thuthachsangtao
xahoiVietNam/

https:/ /thuthachsangtaoxahoivietham.com/



https://www.facebook.com/VSIC.HN.ThuthachsangtaoxahoiVietNam/
https://www.facebook.com/VSIC.HN.ThuthachsangtaoxahoiVietNam/
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Hinh thiic tham gia: Y tudng du an st dung mo hinh kinh

doanh dé gidi quyét van dé xa hoi
SO luong thanh vién: 3-4 thanh vién
Do tudi: 18 - 25 tudi
Pham vi: Trén toan quoc

Trong truong hop thi sinh tham gia la d6i thi chua du s6
luong thanh vién, BTC sé ho tro ghép doi thi nham tao diéu

kién cho cac thi sinh c6 mong muon tham gia cudc thi.

Giai thuong: Hién kim, hién vat va cac khoa hoc bong tir
doi tac

Startup Wheel

Tén cudc thi: Cudc thi khoi nghiép Startup Wheel

Pon vi t6 chuc: Trung tam Ho tro Thanh nién Khéi nghiép
(BSSC)

Cach thuc tham gia: dang ky online tai website

Website/Facebook: https://startupwheel.vn/vi/
& https:/ /www.facebook.com/startupwheel /

Hinh thtc tham gia

Startup Wheel khong gi6i han do6 tudi, quoc gia, khu vuc
ctia cac du an dang ky du thi, sé c6 2 bang thi danh cho du an
Viét Nam va du dn Quoc té. Cac du an du thi Bang Viét Nam
duoc thi thanh 3 d6i tuong: ca nhan hodc nhém khéi nghiép;
doanh nghiép khoi nghiép; sinh vién khoi nghiép


https://startupwheel.vn/vi/
https://www.facebook.com/startupwheel/
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Giai thuong;
- Hién kim t6i da 150 triéu va hién vat/dich vu khac
Social Innovation Launch

Tén cudc thi: Social Innovation Launch — Bé phéng Y
tudng Kién tao Xa hoi

Pon vi t6 chitc: YOUTH+ - Hé sinh thai két néi va dinh
hudéng ban than danh cho gidi tré

Cach thuc tham gia: Dang ky online tai website

Website/Facebook: https:/ /sil.youth.com.vn/

Hinh thic tham gia: cd nhan, sau khi duoc chon sé duoc
BTC ghép team hinh thanh d¢i ngii

Giai thuong;:

- Téng gia tri giai thudng lén dén +200.000.000

- Co hoi thuce tap tai cac doanh nghiép, tap doan lon va
cac hién vat khac.

Cugc thi khoi nghiép sang tao Qudc gia

Tén cudc thi: Tim ki€m tai nang khéi nghiép d6i maéi sang
tao Quoc gia TECHFEST

Co quan chi dao: Bo Khoa hoc va Cong nghé

Pon vi t6 chic:

o Cuc Phat trién thi truong va doanh nghiép Khoa hoc va
Cong nghé (NATEC)

e Uy ban Nha nuéc vé nguoi Viet Nam & nuée ngoai (Uy
ban NNVNVNONN)

® Quy khéi nghiép Doanh nghiép khoa hoc va cong nghé
Viét Nam (SVF)


https://sil.youth.com.vn/
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e Vian phong Deé én 844 (ISEV)

e Trung tam Ho tro khoi nghiép sang tao quoc gia (NSSC)

Céch thtc tham gia:

- Doi thi tdi mau ho so, dién thong tin va ndp ho so tai
trang cht chinh thic cta Cudc thi tim kiém tai nang khoi
nghiep d6i moi sang tao quoc gia TECHFEST 2021:
https:/ /techfest.vn/hoat-dong/tham-gia-cuoc-thi/;

- Hd so bdt budc phai bang tiéng Anh (hodc song ngir
Anh - Viét)

- Céc doi thi sé duoc chon linh vuc va BTC sé phan chia cac
doi thi vao cac lang theo dung linh vyc trong ho so dang ky

Website: https:/ /techfest.vn/

Facebook: https://www.facebook.com/techfestvietnam

Poi tugng tham gia:

1) Céd nhan la nguoi Viét Nam hodc nguoi goc Viét dang
sinh s6ng va lam viéc trong va ngoai lanh thd Viéet Nam, khong
phan biét gidi tinh, tudi tac, nghé nghiép c6 san phdm/ dich
vu/ cong nghe d6i moi sang tao, da dang ky thanh lap doanh
nghiép va da c6 san phdm mau;

2) Céc ca nhan dang ky du thi hop 1é sau day goi la “Doi thi”;

3) Cudc thi TECHFEST 2021 sé ¢6 2 bang thi danh cho cac
cong ty c6 nhing tinh chat dac trung sau:

- Bang Cong nghé (Tech-startup): Danh cho cac cong ty
cung cap san pham hodc dich vu cong nghé cho khach hang va
thi truong, bao gém céc san phdm va dich vu cong nghé hoan

toan moi hodc st dung céc cong nghé moi dé dat duoc su tang


https://techfest.vn/
https://www.facebook.com/techfestvietnam
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truéng va md rong quy mo nhanh chéng. Doanh nghiép c6 s&

htu veé cong nghe, hodc da dang ky s& httu tri tué.

- Bang Mo hinh kinh doanh D6i méi sang tao (BDMST)
(Innovative business): Doanh nghiép c6 yéu t6 D8i moi sang
tao trong Mo hinh kinh doanh, san phdm/dich vu... Ung dung
cong nghe dé tang tinh hiéu qua. Khong yéu cau nhimg cong
nghé dic biet. Khong yéu cau s¢ httu cong nghé hodc c¢6 dang
ky s& httu tri tué.

Viéc chia thanh 2 bang dé tao diéu kién cho sy da dang va
cong bang qua cac vong thi dau, gitp cho ban giam khéo
khong bi thién kién trong qua trinh cham (cé ban giam khdo
qué uu tién cong nghé ma khong quan tam yéu t6 kinh doanh,
va nguoc lai). Viéc sap nhap 2 bang canh tranh sé bat dau tix
vong Ban két (Top20) dé tién vao Chung két (Top10) 1a 10 doi
manh nhét vé ca yéu t6 cong nghé 1an mo hinh kinh doanh
sang tao.

Giai thuong;:

bén vo6i Cudc thi, cic doanh nghiép tham du cé co hoi
nhéan duoc cac giai thudng tai chinh hdp dan va cac goi ho tro
vOi tong tri gid lén dén: 500.000 USD, ¢6 cohdi tiép xuc voi hon
50 quy va nha dau tu trong nudc qudc t€ xuyeén sudt cac vong
thi, duoc bao trg truyén thong, quang ba béi mang ludi hon
200 co quan bao dai, duge ddng hanh ho tro'bdi hon 40 t6 chiic
va 80 chuyén gia da nganh, duoc dat gian hang trién lam tai
nén tang online TECHFEST247 cuing cac gbi ho tro chuyén sau
sau chuong trinh.
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Tai liéu tham khao

Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020

Nghi dinh s6 47/2021/ND-CP ngay 1 thang 4 nam 2021

Nghi dinh s6 01/2021/ND-CP ngay 04 thdng 1 nam 2021

Thong tu s6 01/2021/TT-BKHDT ngay 16 thang 3 nam 2021[A1]

Luat Hop tac xa s6 23/2012/QH13 ngay 20/11/2012

Thong tu s6 07/2019/TT-BKHDT ngay 8 thdng 4 nam 2019
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Chuong 5
VAI THU BO TUI
Ng6 Thi Thuy Linh
Ho Thuy Hang
Nguyén Thi Minh Hiéu

Chuong nay sé dua ra mot s6 cong cu ma ching t6i nghi ban
,& c6 thé can dé hd tro quéa trinh khdi
z ‘ nghiép xa hoi. Nhiing thong tin dudi day

— % mang tinh giéi thiéu solugc va c6 tinh ap

o
e dung cao. Néu ban muon tim hon nia thi

& c6 thé tra cttu thém & cac ngudn khéc c6

tinh chuyén mon sau.

1. Ky ndng lanh dao

K¥ nang lanh dao la viéc dung nang luc cta minh dinh
hudng, tao anh hudng dén hanh vi ctia nguodi khéc, thic ddy
ho hanh dong dé dat duoc muc tiéu
cong viéc. Lanh dao khong chi la
mot ky nang, ma la su két hop cta
nhiéu ky nang mém khac nhau. Céc
nha lanh dao gidi luon 1a luc luong
can thiét cho bat ki doanh nghiép

hay t6 chtc nao.

Ban c6 thé luét Google va tim thay vo van céc bai béo, bai
phan tich, gido trinh vé ky nang lanh dao. Hau hét déu dé cap
dén cac pham chat hay t6 chat can c6 ctia mot nha lanh dao
gidi. Nhimg phadm chat nay co6 thé ké dén nhu: nhiét tinh,
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chinh tryc, quyét doan, cong bang, &m &p, hai hudc va tu tin
(Adair, 2007); dong luc 16n, mong muon lanh dao, trung thuc
va chinh tryc, tu tin, thong minh, c6 kién thic sdu vé cong viéc,
hudéng ngoai, c6 tinh than trach nhiém (Robbins, Courtler,
2018); can c6 ky nang giai quyét van dé, dang tin cay, c6 kha
nang giang day va ¢ van v.v. Moi nghién ctu déu c6 quan
diém khéac nhau. Dicu gi sé xdy ra néu ban khong c6 nhimg
phdm chat nay, hodc thiu mot trong s6 d6? Liéu ban ¢6 lanh
dao duoc khong? Ban ¢6 thé hoc tap va duge dao tao dé tro
thanh lanh dao. Dé lanh dao thanh cong duoc, ban can trang
bi cho minh nhing phadm chat can thiét. Phan duoi day liet ke
mot s6 ky nang co bén can thiét gitp ban phat trién kha nang

lanh dao cia minh.
Lam thé'nao dé phdt trién kij nding lanh dao cia bdn thin?

Hay luon chuan bi sian sang. Ty tin minh c6 thé lam duoc
va sdn sang ddm nhan trach nhiém da thé hién moét lanh dao
tiém ning. Hay luon hiéu rang mot nguoi lanh dao hay mot
nguoi co tinh than lanh dao thi ludn trong rat tu tin, ngay ca
khi ban khong cam thay diéu day.

Hay luon chu dong. Du doanh nghiép ludn tim kiém
nguoi c6 ky nang lanh dao, ho ciing sé san sang cung cap céc
khoa dao tao ky nang. Tan dung cohoi, tham gia cac khoa hoc
dé dugc thyc hanh va nhan duoc phan hoi hitu ich.

Hay luon tu chiém nghiém. Ty thuc hanh va boi ddp ban
than qua thoi gian, bang viéc 4p dung “helicopter view”.
Tudng tuong minh 1a chiéc truc thing, luon bay cao dé quan
sat duoc tdng thé su vat, su viéc, thdy duoc buc tranh téng thé
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ctia cong viéc. Liét ké ra hang loat cdc cong viéc da thuc hién
tot, va chiém nghiém xem cong viéc nao, chd nao minh can cai
thién hon nita. C6 thé 4p dung trudce tién ngay trong chinh gia
dinh minh, véi ban be, véi nguoi than, tw minh trdi nghiém va

xin thém goi y hay dénh gid tit ho.

Ban cling can biét rang, pham chat thoi chua da, ma ky
nang lanh dao con anh hudng va quyét dinh bdi yéu t6 moi
truong va tinh huong xung quanh. Nhting yéu t6 nay c6 thé ké
dén nhu: mdi quan hé véi nhan vién, su sdn sang va nang luc
cta nhan vién, tinh chét va ban chat cta cong viéc, vi thé ctua
nguoilanh dao trong doanh nghiép (thé hién quyén luc va trach

nhiém cta ho), tinh than doi nhém, van héa doanh nghiép, v.v.

Vai tro cta ban la lanh dao. C6 nghia 1a, ban sé vita phai
hoan thanh cong viéc, vira xay dung va duy tri duoc doi nhom,
lai vira phai phat trién timg ca nhan. Hay luon ty héi minh

nhting cau hoéi nhu sau:

Hoan thanh cong viéc. Cac cdu hoi sau sé hd trg'ban trong

viéc hoan thanh cong viéc.

0 Toi c6 hiéu ro cong viéc caa toi la gi khong? Co/

0 Toéi c6 dong thuan voi cac muc tiéu da de ra boi cap cao
hon? Co/

o Diéu kién lam viéc da 6n d6i véi nhom toéi chua?
Co/

o Liéu da c6 du thdm quyen, tién va nguyen vat liéu can

thiét cho cong viéc chua? Co/
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0 Liéu mdi thanh vién trong nhom da hiéu va dong thuan

vé cac muc tiéu chua? Co/
0 Liéu hé thdng phan quyén da ro rang hay chua? Co/

o C6 khoang cach nao gitta nang luc cua nhan vién va

nang luc/ky ndng can thiét cho cong viéc khong? Co/

o Toi da 1én k& hoach chua? Co/

0 Toi ¢6 kiém tra va danh gia thuong xuyén khong?
Co/

o Trong truong hop to6i di vang, ai sé chdm lo cong viéc?
Co/

o Liéu toi da thiét 1ap tiéu chudn cho hanh vi cia minh
chua? Co/

Hay xem lai cac cau trd 1oi cia ban & trén, ban khoanh
mau xanh duong (Co6) nhiéu hon hay nhiéu
hon? Hay c¢6 géng c6 nhiéu cau trd 10i mau xanh duong (Co)

ban nhé!

Ghi chi cua ban:

Xay dung va duy tri dgi nhom

Céc cau hoi sau sé ho trg ban trong qua trinh xay dung va

duy tri doi/nhém:
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0 Liéu thanh vién/nhan vién da hiéu ro va dong thuan
voi muc tiéu dé ra? Co/

o Nhan vién c6 biét cac tiéu chudn dé danh gia thanh tich
ctia ho khong? Co/

0 Ho c6 biét céc tiéu chuén an toan? Hau qué néu khong
tuan thu la gi? Co/

o Liéu quy mo6 nhom da 6n chua? Co/
o Liéu da dung nguoi trong nhéom chua? Co/
o C6 can tao thém nhom nhé ntta khong? Co/

0 Liéu toi da 1ong ghép cac hoat dong xay dung dodi nhom
vao cong viéc hay chua? Co/

0 Co luat 1é nao khong hop ly hay khong? Co/

o Liéu toi da cong bang va thdu hiéu nhan vién trong viéc
thuc hién luat 1¢ hay chua? Co/

o Liéu toi da xit ly kip thoi nhing than phién hay chua?
Co/

o Toi da gidi quyét nhing van dé c6 thé gay dut gay tién
do cong viéc chua? Co/

0 Toi c6 phdi la thién tai khong? Co/

0 Toi ¢6 can khuyén khich thém y tuéng va dé xudt
khong? Co/

o Toi 6 tom tét lai cong viec khong? Co/

0 C6 xem xét ddy da ké hoach, tién do va tuong lai
khong? Co/
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o Toi c6 sdn sang dung 1én va dan ddt cdm xuc cta ca
team khong? Co/

0 Toi c6 dén tham nhan vién khi ho dang lam viéc khong?
Co/

0 Sau d6 t6i c6 dai dién cho nhom khuyén khich va dong

vién ho khong? Co/

Hay xem lai cac cau trd 10i ctia ban & trén, ban khoanh mau
xanh duong (C6) nhiéu hon hay nhiéu hon?
Hay cd gdng c6 nhiéu cau trd 10i mau xanh duong (C6) ban nhé!

Ghi chii cua ban:

Phat trién timg ca nhan

Cac cau hoi sau sé ho tro ban trong viéc phat trién ting

ca nhan

0 Muc tieu da duoc dong thuan va c6 dong dém duoc hay
chua? Co/

o Liéu anh ay/c6 &y c6 thuc su biét cac thanh vién khac

va biét vé t6 chic chuwa? Co/

o Liéu anh 4y/c6 dy c6 biét cong viéc ctia anh dy/co ay

dong gop thé nao cho két qua tong thé? Co/

o Liéu mo ta cong viéc da ro rang chuwa? Co/
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0 Liéu t6i c6 thé giao thém viéc cho anh &ay/co &y?
Co/
o Liéu anh &y /co dy da c6 da tham quyén dé co thé hoan

thanh nhiém vu? Co/

0 Toi da cung cap day du viec dao tao hodc dao tao lai, ca
vé ki thuat va véi tu cach 1a nguoi quan ly nhém chua?
Co/

0 Toi ¢c6 nhan manh thanh qud ctia moi nguoi chua?
Co/

0 Trong truong hop thét bai, tdi c6 phdn hoi mang tinh
xay dung chu? Co/

0 Nhan vién cua t6i ¢6 thdy co hoi phét trién khong?
Co/

o Co6 10 trinh nghé nghiép khong? Co/

0 Thanh tich cta nhan vién c6 thuong xuyén duoc danh

gia hay khong? Co/

o Liéu cong viéc, nang luc va dai ngd co cong bang
khong? Co/

0 Nhan vién c6 duoc phan cong dung viéc khong?
Co/

0 Anh dy/co dy ¢6 du cac ngudn luc can thiét chua?
Co/

0 Toi c6 biét nguoi nay khong? Co/

0 Diéu gi khién anh dy/co dy khéc biét véi nhiing nguoi

con lai? Co/
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o Toi c6 danh du thoi gian cho timg nguoi dé 14ng nghe,
phét trién va tu van cho ho? Co/

0 Liéu cac thic méc hay than phién da duoc quan tam va
gidi quyét kip thoi chua? Co/

0 Nhan vién c6 biét vé quy luong huu, tinh trang thiéu
hut hay du thitta nhan su hay khong? Co/

0 Viéc danh gia thanh tich ¢6 duoc thyc hién qua trao ddi
truc ti€p hay khong? Co/

Hay xem lai cac cau tra 1oi cta ban & trén, ban khoanh
mau xanh duong (C6) nhiéu hon hay nhiéu
hon? Hay c¢6 gdng c6 nhiéu cau tra 16i mau xanh duong (Co)

ban nhé!

Ghi chii cua ban:

Bing cach ren luyén va trau doi ky nang lanh dao mot
cach thuong xuyeén, ban sé phat trién dugc ban than va huéng
toi thanh cong.

2. Ky nang quan ly du an

Ky nang quan ly du én la ky nang vo ciing can thiét trong
thoi dai ngay nay va duong nhu & dau, doanh nghiép nao cting
can. Chung ta sé cing nhau tim hiéu xem quén ly du 4n la gi,
no c6 gi khac voi quan ly thong thuong va vi sao ky nang quén
ly du én lai “hot” nhu thé.



202 | CUNG BAN KHOI NGHIEP XA HOI

Trudc hét, can hiéu va c6 khai niém ro6 rang thé nao la du
an. Dy an 1a mot qua trinh thuc hién cac cong viéc, c6 ngay bat
ddu va ngay két thuc,
huéng téi mot muc tiéu
nhat dinh, dat duoc thanh
qua moét lan, duy nhat.
 Chiing ta xay mot ngoi
nha, td chic mot hoi thao,

san xudt mau thu caa
dong san phdm moai hay trong lén mot canh rimg, tham chi

phong mot tén ltra vao khong gian- déu duoc coi la du an.
Tai sao chiing ta can dy dn?

Doanh nghiép no6i chung hoan toan chi can ap dung
nhimg quy trinh sdn c6 dé sdn xuét ra nhiéu sdn pham hon.
Tuy nhién, moéi truong kinh doanh luén thay d6i, doanh
nghiép ciing can van dong dé thich ting nhing thay ddi do.
DPay chinh 1a luc tién hanh dy an. Du an la dé dap ung cac thay
ddi, dé nang cao hiéu qua quy trinh sén xuét, phét trién san
pham mai, khai pha thi truong moi v.v. Khac véi phuong thue
san xuat thong thuong, khi ma cong viéc duoc lap di lap lai va
duy tri trong thoi gian dai, du én bi han ché vé mat thoi gian,
chi phi, ngudn luc, vi vay can duoc quén ly nham dat dugc

muc tiéu sao cho hiéu qud nhat.

Trén thuc t€, quan ly du én 1a cong viéc khong hé dé dang,
bao gom cac cong doan nhu khoi su dur dn, lap ké hoach, thuc
hién, kiém soat va két thic du an. Viéc quan tri theo dong doi

du an sé khong thé thiu cac cong cu cdt 16i: bang cau triic
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phan chia cong viéc (work breakdown structure), so 46 mang

(network diagram) va biéu dd Gantt (Gantt chart).

® Bidng cau triic cong vicc (Work Breakdown Structure -

WBS) cho ta biét du 4n bao gdm nhing cong viéc gi, nhing

két qua dau ra gi, nhing nhan t6/ yéu t6 nao vé con nguoi,

nguyeén vat liéu hay co s& vat cht can quan tam va thoi luong

dé hoan thanh timg cong viéc 1a bao nhiéu.

1 Dw an to chire dam cwéi Nhiém wvu trede do
1.1 Chon ngav cudi
1.2 Lura chon ngwdi ho tro 1.1
1.3 Té chikc
1.3.1 |Thu# dia ditm 1.1
1.3.2  |Dit hoa cudi 1.3.1
1.3.3  |Pit'in chuong trinh 131,12
1.3.4 Thué the chup inh 1.1
1.3.5  |Thué viv cudi 1.2
1.3.6  |Thit vay cudi 1.3.6
1.3.7  |LZ cwdi 132,133,134, 1356
1.4 Khich mai
1.4.1  |Lén danh sich khich méi 1.1
142  |Dit thiép cwdi 1.4.1
1.4.3 Thu thiap/ghi dia chi'mail cua khich mé|l1.4.2
1.4.4 Theo déi xac nhin tham gia 1.4.3
1.5 Tiep dii khach mai
1.5.1 |Dit ché sinh I tin 1.1
1.5.2 |B6 an va d6 udng
1.5.2.1|Chon nhi hang 1.5.1
1.5.2.2|Chon thue don 1.52.1
1.5.2.3|Tién hanh dit hing 1431521
1.53 |ThuzDJ 1.5.1
1.54 |Trang tri sanh 12 tin 1.5.1
1.55 |Tiéc cudi 1371523153154

Hinh 21 — Bdng cdu triic cong viéc (Work Breakdown Structure)’

' Nguon: Dich tir Erik Larson, Clifford Gray (2018), Project management- The

managerial process, 7" ed, McGrawHill
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® S0 do mang dung dé thé hién su lien két gitta cac cong
viéc, cong viéc nao duoc thuc hién trudc, cong viéc nao thuc
hién sau, cong viéc nao c6 thé tién hanh dong thoi véi nhau.
Thong qua so d6 mang, ta c6 thé tinh toan va biét duoc do dai/
tong thoi gian hoan thanh du an 1a bao lau. Ta ciing c6 thé
kiém tra do tré cta timg cong viéc, ma khong lam anh huong

tién do ctia toan bo du an.
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Hinh 22 - So 46 mang — Network diagram’

® Bicu do Gantt: Néu nhu so dd cong viéc chi cho biét du
an c6 thé kéo dai trong 1 thang, 1 nam hay 3 nam, thi so d6
tién do Gantt chi ro biéu dd thoi gian cho timg nhiém vu. Moi
nhiém vu c6 ngay bat ddu va ngay két thuc cu thé nhu trén
lich. B&i néu trén so d6 cong viéc, ta chi biét cong viec A sé
thuc hién trong 2 ngay, va thuc hién trudc cong viéc B, ma

! Dich tir Erik Larson, Clifford Gray (2018), Project management- The
managerial process, 7™ ed, McGrawHill
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khong biét cu thé 2 ngay d6 la ngay nao trén lich, liéu c6 vuong

vao ngay khong lam viéc la thi 7 va Cha nhat hay khong.

.3 jcongtyxdydyng
3.1 Ldp oo s o bbu
3.2 {Tilip cdn

Hinh 23 - Gantt Chart!

Ngoai 3 cong cu chinh trén, ban c6 thé sé can dén céc cong
cu tim hiéu va phan tich cic bén lién quan, thong qua béang
quyeén luc/su quan tam (power/interest grid), phan tich va
lya chon du an theo mo hinh tac dong/rai ro (impact/risk
grid), hach toan chi phi ban dau thong qua bang diéu tra nhu
cau/mong muodn (needs and wants) trong giai doan khéi su
du an. PBén giai doan thuc hién du an, diéu quan trong can
phai theo doi va diéu chinh tién do du an, thong qua cong cu
nhu dung PERT/CPM dé tinh do co gian va dinh tré cho phép
dé khong 1am anh hudng tién do du én; kiém tra tién do thong
qua phan tich két qua so véi du tinh (Earned Value analysis),
bao cao tién do cho cdc bén lién quan (c6 thé dung mo hinh
elevator pitching nhu da néi & phan trén). Néu c6 bat ky rui ro
nao xay ra, cing can c6 k&€ hoach va phuong an xu ly (Risk

! Thong tin ndi bo cong ty Aroma-Tiéng Anh cho nguoi di lam, nam 2011,
www.aroma.vi


http://www.aroma.vn/
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management, Contingency plan). Giai doan két thic du an
cling can trang bi cong cu vé danh sach cac cong viéc can hoan
thién (checklist), chudn bi cac gidy to sdn sang cho viéc kiém
toan va van ban vé cic kinh nghiém cting nhu bai hoc rut ra
sau khi hoan thanh du an.

Ky nang quan tri du an duoc ren gitia thong qua viéc td
chuc duge cong viéc, theo doi duoc tién d6 va san sang ung
pho v6i thay ddi va rii ro (néu c6), qua do sé dem lai sy thanh
cong cua du an. Xem phu luc dinh kém cdc biéu bing dimg cho
Qudn 1y dy dn.

Ghi chii cua ban:

5. Ky nang dam phan

Pam phaén ¢6 vai trd quan trong trong qua trinh trao déi,
thuong lugng voi khach hang, nha dau tu. Viéc dam phan
thanh cong sé dong thoi mang lai loi ich t6t nhat cho khéach

hang cting nhu cac bén

NEGOTIATION

lién quan va nhan vién

cua ban.

Trong cudc song,

con nguoi luon phai
giao tiép véi nhau. Viéc
xay ra xung dot, midu thuin quyen loi khi giao tiép la diéu et

sutc binh thuong.
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Trong cong viéc, nhimg y kién bat ddong khi hoat dong
kinh doanh c6 thé dan dén nhiing tranh chap. Liic nay, nguoi
c6 ky ndng dam phan cé thé giai quyét tinh huéng va dua ra

nhing thoa hiép khién ¢ hai bén déu cam thdy hai long.

Mot quy trinh dam phan thong thuong trai qua cac budc
nhuw: chudn bi, xdy dung quan hé, trao doi thong tin, thuyét phuc,
nhiong bo va cudi cung la dong thudn. Tat nhién khong phai cudc
dam phén nao cing trai qua tuan tu hét cac budc, moi budc
déu co su giao thoa chdng chéo nhau, hodc c6 khi chung ta lai

phai quay lai tir dau.

Ban sé c6 thé quen thudc voi cac két quéa dau ra ctia dam
phén: win-win (thdng-thdng), win-lose (thdng-thua) hay
lose-win (thua-thdng). D€ c¢6 dugc cac két qua mong mudn,
nguoi tham gia dam phan can c6 chién luoc phit hop, cu thé

nhu sau:

® Thiic ddy (manh meé)- day la khi ban thé hién quyén luc
so voi doi phuong, két qua dat duoc sé la win-lose; d6i phuong
sé phdi tuan thu nhiing gi ban muoén. Chién luoc nay chi nén
ap dung trong cac truong hop can thiét, hodc khi ma két qua

dam phan quan trong hon la duy tri moéi quan hé.

e On hoa- két qua huong t6i sé 1a lose-win. Nguoc lai voi
chién lugc trén, & day ban khong muon phéd hiiy moi quan hé
véi bén kia. Viéc duy tri quan hé con quan trong hon két qua
dam phén dat duoc. Nhung ban sé gdp rai ro la d6i phuong

rat c6 thé sé loi dung y t6t cta ban.
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o N¢ franh- két qua ctia cudéc dam phan la lose-lose.
Duong nhu cé ban va ca d6i phuong déu khong muén dam
phéan, déu khong mudn gidi quyét xung dot, cho nén ban lya

chon né tranh.

® Phin tich, hop tic- véi chién lugce nay, két qua dat duoc
sé la win-win. Ca hai bén sé cing nhau hop tac dé tim ra giai
phép, tim ra quan diém chung. Diéu nay sé thuong xay ra khi

cd hai c6 m6i quan hé vén bén lau.

® Thon hiép- két qua mong muon la win some-lose some. Hai
bén sdn sang danh ddi dé c6 duoc két qua mong mudn. Mudn
c6 két qua nay, hai bén phai c6 nhitng dong thuén chung, la
co s& dé tim ra giai phép, cting nhu mong mudn boi ddp mai

quan hé v6i nhau hon 14 gidi quyét van de.
Diéu gi sé xay ra néu dam phan thit bai?

Ban sé can chuan bi cho minh

BATNA: mot cong cu tén 1a BATNA,
BESTALTERNATIVE st 4t cia cum tir Best
TO A NEGOTIATED

AGREEMENT

Alternative to a Negotiated

Agreement.

Day 1a phuong dn thay thé co loi nhit ma ban c6 thé thuc hién
néu truong hop hai bén khong dat dugc thoa thuan. Khi ma
ban da dau tu rat nhiéu cong suc cho mot thuong vu quan
trong va ban dang rét lo ldng néu dam phan thét bai, ban sé ¢6
xu hudng dé dang chiéu theo dé nghi cua d6i phuong va bi
cudn theo nhimg dan dit ctia ho. Két qua 1a ban di dén thda

thuan ma lé ra ban khong mong muon.
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BATNA sé giup gi cho ban?

Néu c6 BATNA, ban dé dang xdc dinh duoc diém dirng dé dua
ra 107 tir choi. Ban sé ¢ thé chdp nhan mot dé nghi t6t hon du
tinh hodc tir ch6i mot dé nghi it ¢6 loi hon. DE hiéu qua thanh
cong hon, tham chi ban can thdm do tir nhiéu ngudn khéc
nhau dé biét duoc BATNA cuta d6i phuong, tir d6 c6 quyét
sach phu hop nhat.

Tuy nhién, dé stt dung BATNA ban cting can phdi chu y:
khi bat dau quy trinh dam phén, cac bén nén xac dinh dat dugc
théa thudn va khong nén s dung BATNA trir khi cac bén
khong dinh hinh duoc déng thuan chung nao.

Ghi chii cua ban:

6. Ky nang Networking

Ky nang Networking sé gitup ban tao lap, mo rong va duy
tri mang ludi cac moi quan hé. Ban co thé networking duoi
moi hinh thic, ¥ moi noi, moi thoi diém, nhu viéc gap go ban
be, ddng nghiép ci, hay bat chuyén voi mot nguoi la & su kién
nao do ma ban tham gia...Lam thé nao dé céi thién va nang
cao ky ning networking? Ban c6 thé tu tim thdy hang ta cac 10i
khuyen tirnhiéu chuyén gia khac nhau. Trong pham vi quyén

cam nang nay, chung ta bt dau tir nhing diéu don gian nhat:
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Thuyee hanh thoi quen giao tiép moi ngay

Céi thién ky nang networking bang cach thuc hanh céc
thoi quen giao tiép tot. Lién tuc sit dung giao ti€p bang mit
khi néi chuyén, gat
dau khi hiéu hodac té
sy dong y. St dung
ngon tir don gian, dé
hiéu, dan thing vao
van dé, dit cau héi va

luon moi do6i phuong

: cho y kién. Ludn chu
y dén ngon ngt co thé ciia nguodi ban dang néi chuyén dé chic
chdn 12 nguoi d6 hiéu va xac nhan véi ban nguoi ta ddng y hay

khong dong y.
Nho ban bé cho cdc phin hoi mang tinh xdy dung

Hoéi ban bé xem cach ban néi chuyén thé nao. Nho ho phén
hdi cho ban hiéu chd nao can cai thién trong phong cach giao
ti€p. Diéu nay c6 tac dong rat lon trong viéc tao networking.

Tham gia cdc su kién networking

Mot trong nhimg cach lam t6t nhat dé céi thién ky ning
networking, d6 13, thuc hanh thuong xuyén. Hay dén tham du
tat ca cac su kién networking, tap trung xay dung moi lién két
vOi nhtmg nguoi ban gap dugc & d6. Hoi nhiing cau hoi dé lam
quen, lang nghe cau tra 10i trong khi dimg quén giao ti€p bang
mdt. C8 gang phéan hoi bang cac cau hoi co lién quan véi nhau,
thé hién rang ban dang 1ldng nghe ho noi. Tap trung vao chat
chi khong phai s6 luong cudc néi chuyén.
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Trong chinh moi truong cong viéc, ban ciing c6 thé xay

dung cac moi quan hé c¢6 y nghia véi dong nghiép va cap dudi.
Thuyec hanh ling nghe chii dong

Nghe nhiéu hon néi. Ling nghe cén than, duy tri giao
ti€p bang mit va tya vao dau d6 nhe nhang cho thdy ban
dang rat quan tam dén diéu ho dang noi. Sau khi ho noéi
xong, hay phan hoi.

HGi nhitng cdu héi diing

Hay hoi nhiing cau hoéi phu hop, gitup ban xay dung long
tin va sy céi mo hon trong giao tiép. Luén hoi nhing cau hdi
tich cuc va lién quan dén chu dé dang ndi dén.

Doc tin hiéu ngon ngir co thé

Chu y ki ngdn ngit co thé cia nhimg nguoi ban dang noi

chuyén. DPong thoi ciing dé y ngon ngit co thé cta chinh ban.

Ghi chii cua ban:
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7. So htru Tri tué

Néu ban da nhan dinh dugc moét co hoi hodc cé trong tay
mot y tudng, ban can nghi dén So hiru tri tué. Sach, tranh, &m
nhac, phan mém... cac san
phdm ta st dung hang
ngay déu la sdn phdm sang
tao ctia con nguoi. Khi su
sang tao cua tri 6¢c duoc thé
hién ra, n6 tré thanh tai san
tri tué (Intellectual Property
—IP).

Trong kinh doanh, moi tai san tri tue, tir ban thiét ké
riéng, phan mém, thuong hiéu, bao bi hay logo, v.v...déu
can duoc bdo v, tranh cac hanh vi xam pham, canh tranh

khong lanh manh.

Mot s6 loai hinh s& hiu tri tué phd bién duoc bdo ho theo
quy dinh tai Luat S& htru tri tué ndm 2005, duoc stta d6i bo
sung nam 2009, 2019, 2022 bao gom:

- Sdng chelgidi phap hiru ich: Sang ché la gidi phap ky thuat
duoi dang san phdm hodc quy trinh, nhdm gidi quyét mot van
dé xac dinh bang viéc ung dung cac quy luat tu nhién, vi du
nhu sang ché€ may moc, vat liéu méi, quy trinh san xudt, chan
doan, kiém tra mai, v.v. Viéc ddng ky va dugc cdp Bang doc
quyeén sang ché/giai phap hittu ich cho phép chu sé htru c6
quyeén cadm nhing nguoi khac khong duoc san xuét, st dung,
ban,.... cdc sdn pham, quy trinh duoc béo ho trong mot khodng

thoi gian nhat dinh. O Viet Nam va hdu hét cac qudc gia, thoi
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han bdo ho t6i da la 20 nam. Sau thoi gian nay, sang ché thudc
s& hitu chung va bat ky ai cting ¢6 thé s& dung. (Xen phu luc

mau diang kyj sing ché)

- Nhin hi¢u hang hod: Nhan hiéu la nhiing dau hiéu dung
dé phan biét hang hoa, dich vu ctia cac t6 chtic, ca nhan khac
nhau. Ddu hiéu dung lam nhan hiéu phai la nhting dau hiéu
nhin thdy duoc dudi dang ch cai, tit ngt, hinh dnh, hinh vé
hodc sy két hop ctia céc yéu t6 d6 duoc thé hien bang mot hodc
nhiéu mau sic. Dang ky nhan hiéu sé trao quyén cho mot
doanh nghiép ngan chan nhimg nguoi khdc st dung mot nhan
hiéu tuong tu, dé gay nham lan. (Xem phu luc midu ding ky nhin

hiéu hang hod)

- Kiéu diang cong nghiép: Kiéu déng cong nghiép 1a hinh
déng bén ngoai ctia sén phdm hodc bd phan dé lap rap thanh
sdn phdm phuc hop, duoc thé hién bang hinh khoi, duong nét,
mau sidc hodc su két hop nhimg yéu t6 nay va nhin thay dugc
trong qua trinh khai thac cong dung ctia san phdm hodc san

phém phuc hop.

San pham duoc hiéu 1a d6 vat, dung cy, thiét bi, phuong
tien, hodc bo phan dung dé 18p rap, hop thanh cac sdn phdm
d6, duoc san xudt bang phuong phép cong nghiép hodc tha

cong nghiép, cé két cau va chuc nang rd rang, duoc luu thong
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doc lap. Bang ky kiéu dang cong nghiép giup doanh nghiép
c6 nhiéu kha ning hon dé ngan chan déi tha canh tranh sao
chép va bt chudc, va do d6 nang cao vi thé canh tranh cua

doanh nghiép.

Céc quyen trén thudc quyén s¢ hiu cong nghiép c6 thé duoc
doanh nghiép truc ti€p hodc thong qua Pai dién sé hitu tri tué
nop don dang ky tai Cuc S& hitu tri tué thudc Bo Khoa hoc va
Cong nghé. (Xem phu luc mau ding kyj kiéu diang cong nghiép)

- Quyen tdc gid: Quyén tac gid la quyen cuda td chuc, ca
nhan d6i voi tdc phdm do minh sang tao ra hodc s& hau. Tic
phdm la sdn phdm sang tao trong linh vuc van hoc, nghé thuat
va khoa hoc thé hién bang bat ky phuong tién hay hinh thuc
nao nhu sach, bao, kich, chuong trinh mdy tinh, tac phé{m kién

tric, suu tap dit liéu,...

Quyén tac gia duoc phat sinh va bdo ho ké tir khi tac phdm
dugc séng tao ra, khong bit budc phéi diang ky nhung néu
duoc dang ky véi co quan nha nuée (Cuc Ban quyeén tac gia -
B0 Vin hoa, Thé thao va Du lich) thi thud tuc bdo ho quyeén téac
gid duoc chat che hon. Téc gid, cha s& hitru quyén tac gia duoc
doc quyeén hodc cho phép nguoi khéc khai thac st dung téc
pham ctia minh. (Xem phu luc To khai diang ky Quyen tic gid).
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Nhu vay, doanh nghiép ctia ban can nhan dién tai san tri
tué ctia minh. Liét ké cac sdn phdm sang tao ma ban c6 nhu
logo, tén/nhan hiéu cong ty, thiét k€ bao bi, sdn pham va phan
meém (néu co), cac thiét k& ctia ban, cac y tudng da duoc thé
hién, cac sdn phdm va cong trinh sang tao ctia ban moéi va
nguyén ban... Ttr d6, ban hay lua chon cach thic dang ky voi
co quan nha nuéc dé béo vé t6i da quyén va loi ich hop phap

ctia minh tir nhting tai san tri tué nay.

Ghi chii cua ban:

8. Tiép thi san pham — Marketing

Tiép thi la mot qua trinh quan ly c6 nhiém vu xac dinh, du
doan dép ung cac nhu cau cua khéch hang va mang lai loi

PRONOTION B nhuan. Khi kinh doanh
I l
PRODUCT ] d_—l':l.:;)

ban can phai ban hang

hoa hoac dich vu cho ai

‘1 The 7 Ps of Marketing

d6. Va ban ciing can c¢6
PRICE PLACE PHYSICAL
EVIDENCE

nhiét nay, ban can phai lam cho nguoi ta biét dén ban. Du1 sdn

nguoi mua. Trong chon

thuong truong ndo

phém ctia ban 1a gi, ban 14 ai, thi cac ky thuat ban hang luon la
can thiét dé nang cao doanh s6, phuc vu tot khach hang va thu

loi nhuan.
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O phan nay, ching toi gidi thiéu 7 yéu t6 co ban cua Tiép
thi (7Ps). Cac yéu t6 nay gitp ban ddm béo rang san phadm va
dich vu duogc tiép thi theo ké hoach ma cong ty ctia ban da dé

ra, do la:

e Product (San pham/Dich vu): Ban c6 thé phat trién sdn
phdm hodc dich vu ctia minh nhu thé nao? San pham, dich vu
cta ban can hdp dan nhu cau ctia khach hang tiém nang, dap
ung nhu cau va khién nguoi ta mua nhiéu lan. Muén lam duoc
diéu nay, ban can hiéu nhu cau va mong muon cua khach
hang va lam ndi bat dugc diém doc ddo ctia sén pham, dich vu
cta minh. Nhimng dic tinh va loi ich cia sén pham, dich vu
khac biét véi doi tha canh tranh sé 1a loi diém ban hang doc
nhat va quyét dinh sy thanh cong cta sdn pham, dich vu dé.

e Price (Gia/Phi): Lam céch nao chung ta c6 thé thay déi
mo hinh dinh gid ctia minh? Gid ctia sdn pham, dich vu cta
ban can & muc ma thi truong chap nhan duoc, khong nén qua
dat hodc qua ré. Gia qué cao sé khong ban duoc hang va khach
hang khong thay duoc loi ich cta san phdm, dich vu. Gia qua
thap thuong di kem chat luong kém hodc c6 khiém khuyét va
ban c6 thé khong kiém du loi nhuan dé trang trdi chi phi va
duy tri kinh doanh. Ban can can nhic dic diém sén pham, dich
vu cua minh, ddng thoi xem xét gia cia d6i thu canh tranh, tir

d6 c6 su dinh gia phu hop.

e Place (Phan phoi/ Truy cap): C6 nhting lua chon phan
phoi méi nao dé khach hang trdi nghiém san pham, vi du: truc
tuyén, tai ctta hang, di dong... Ban ciing can can nhéc cac khoan

chi phi phat sinh nhu chi phi luu kho, bdo quan, van chuyén...
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e Promotion (Xuc tién / Quang cdo): Lam cach nao dé
thém hodc két hop céc kénh truyeén thong trd tién, s htru va
kiém duoc tir bén khac? Kénh truyén thong tra tién 1a ban trd
tién cho bén thui ba dé truyén di thong diép cia minh dén déi
tuong ma ban huéng dén. Kénh sé httu la mot trang web, blog
hay giao dién ma ban ndm quyén kiém soat. Kénh truyén
thong kiém duoc tir bén khac hay con goi 1a truyén thong lan
truyén- noi dung dugc lan truyén ty nhién dya trén muc do
pho bién va gia tri ctia n6, vi du nhu cdc danh gia va binh luan
ctua khach hang trén mang xa hoi, hay trén cac giao dién mua
ban tryc tuyén. Khi d6 khach hang trd thanh kénh quéng ba
tot nhat cho thuong hiéu cua ban.

e Process (Quy trinh): Nhitng rao can quy trinh noi bo
anh hudng dén viéc mang lai gia tri tot nhat cho khach hang?
Mbi quy trinh ban stt dung dé phan phoi sdn pham, dich vu
ctia minh cho khéach hang déu c6 tac dong dén ho, tir viéc cung
cap thong tin vé san pham, béao gid, nhan don ddt hang, theo
doi hang ton kho cho dén viéc theo doi don hang, giao san
phdm/dich vu va tiép nhan phan hoi. Mbi cong doan déu la
co hoi dé tao nén an tuong t6t hay xdu trong mat khach hang.
Viéc theo doi va kiém soat chit ché céc cong doan nay sé gitp
ban han ché va gidi quyét dugc cac phét sinh ciing nhu khing

dinh duoc niém tin va cung c¢d duoc thuong hiéu.

e People (Con nguoi): Nhan vién caa doanh nghiép la ai
va co can cai thién vé ky nang khong? Ban va nhan vién 14 tai
san 16n nhat ctia doanh nghiép. Ban hdn mudn tao hinh énh
tich cuc va lam hai long khach hang ctia minh. Do d6, can hiéu

ro nhan vién ctia minh, va wu tién cai thién cac ki nang cham
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s6c khach hang va hau mai dé c¢6 duoc long trung thanh tu
khéach hang.

e Physical Evidence (Bang ching vat chat): Lam thé nao
dé nang cao trdi nghiém khach hang, vi du nhu cac tdoa nha an
tuong, doi ngti nhan vién duoc dao tao tot, trang web tuyét
v0i? Ban c6 thé bit dau bang cach chuén hoéa logo, tén cong ty,
mau sic va phong chit dung cho moi tai liéu dé quan ly hinh

anh cong ty tot hon.

Ghi chii cua ban:

9. Quan ly chi tiéu ca nhan

C6 thé ban sé thic mic, toi quan ly mot doanh nghiép, toi
c6 can quan ly chi tiéu cta ca nhan minh? Cau tra 1oi la co.
Quan ly chi tiéu ca nhan khong chi gitip ban hiéu ro tinh trang
tai chinh ca nhan, ma tir 6 con giup ban dé dang lap ké hoach,

phét trién nhiéu du an kinh doanh t6t hon.

i Bang chi tiéu ca

nhan la tap hop nhiing

Persona/
Finance

thong tin lién quan dén
tai chinh ca nhan nhu
cac khodn chi tiéu, dau
tu, thu nhap, tiét kiém...




Chuong V - VAITHU BO TUI | 219

Ban can ké khai ro rang, chi tiét dé khi nhin vao c6 thé can déi

va diéu tiét mot cach hop ly.

Ban c¢6 thé dung mot file excel dé quén ly nhu file mau

dudi day dé quén ly chi tiéu ca nhan ctia minh.

Bing 3 — K& hoach ton tai cd nhin

Ké& hoach ton tai ca nhan

Hang | Hang |Hang| __ ,
5 ) ) Tong
tuan |thiang| nam | |
cong
x52 | x12 | x1
Cac khoan chi du tinh
Tra gop

Tién thué nha

Thué

Tién dién/ tién gas

Bao hiém ca nhan va tai san

Thuc phdm/ chi phi hang ngay

Quan 4o

Hoéa don dién thoai

Phi thué bao (TV, internet)

Gidi tri (thuc an, d6 uéng)

Thué va bdo hiém 06 to, xe mdy

Bao duong O to/xe mdy

Du lich va qua cap

Chi phi dao tao, gido duc cd nhan

Ké hoach tiét kiem

O | OO |  oOo|lo|o|lojlo|lo|o|oo|o|o|o| o
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% Du phong 15% [15% [15%

o | O | O | O | O

Téng cac khoan chi

Cac khoan thu du tinh

Thu nhap ti gia dinh hodc chong/ vo

Céc ngudn thu nhap khac

o | O | O | O | O

Téng thu nhap

Téng thu nhap dé c6 thé ton tai

Bang gom chi tiét cac khodn chi du kién, cac khodn thu du
kién, roi tir d6 tinh ra tong thu nhap dé co6 thé ton tai. Cac
khoan tién nay dugc ghi chép dinh ki va c¢6 s6 du kién hang
tudn, hang thang va hang nam.

Ghi chui cuia ban:
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10. Quan ly Tai chinh

D& trd thanh mot nha quén ly thanh cong, khong thé khong
ké dén viéc quén ly tai chinh. Ban luon can du doan trude cac
van dé co thé phat sinh dé dam
bdo viéc kinh doanh ctia ban
khong bi thua 16.

Bing cach theo doi luu
chuyén tién mat, ban sé hiéu

tién di chuyén vao va ra doanh

nghiép nhu thé nao dé thuc su
kiém soat duoc tai chinh. Ban dau ban can xac dinh duoc cac
hoat dong dé van hanh doanh nghiép trong mot thoi gian nhat
dinh. Méi hoat dong nay can duoc trang bi nguon luc va moi
ngudn lyc déu phai trd chi phi. Ban dién cac chi phi nay vao
muc tién ra va dién gid tri thu nhap do cac hoat dong ban hang
trong mot thoi gian nhéat dinh vao muc tién vao, nhu vay ban
da bdt dau tao ra dong tién coban. Tam tinh trong mot khoang
thoi gian 12 thang, it nhat ban c6 thé nhan biét cac bién dong
doanh s6 ban hang va chi phi theo mua.

Cong cu ban st dung c6 thé don gidn nhu mot file excel
dudi day:



222 | CUNG BAN KHOI NGHIEP XA HOI

Bing 4 — Dy bdo luu chuyén tien mt

Du béo luu chuyén tién mit

THANG 1(2|3|4|5|6|7|8]|9|10/11|12| Téng
TIEN VAO
Thu tir khach
hang
Bén sdn phdm 0
Tién cap quyén 0
Thu nhap tu van 0
Tai tro khoi 0
nghiép
Thu nhap tu 0
giang day

0
TéNGCONG 0(0jo0j040j0{0j0(0j0|0O|0O| O
TIEN RA

Nguyén vat lieu

0
Luong/Thué thu
nhap ca nhan 0
(cho nhéan vién)
Ban vé bao gobm
cd thué thu nhap 0
cd nhan
Tién thue/ .
gia thué
biéu hoa/ .

ben thdp sang
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PR/quéng cao 0
Telephone/fax 0
Tem thu/van 0
phong pham

Bdo hiém 0
Stta chtra/ 0
bao duong

Van chuyén/ .
di lai

Chi phi dau tu 0
Thanh toan 0
khoén vay

Phi chuyén gia 0
VAT 0
Co6 phiéu 0
TONGTIENRA | |0 |0|0|o|o|0|0|0|0|0|0]0O| O
Dong tién thuan alalola @ alalslala
VAO/RA

S6 du mo /(No) 0/j0l0|0|0|0O|O|O|O|O|O 0
S6 du dong /(No) ojo0ofojojo0jo0jo0fojoj0fojo 0

Dong tien vao bao gom céac khodn thu tir khéach hang:
doanh thu ban hang, doanh thu tir cdc khodn dau tu tai
chinh, 1ai sudt ngan hang thu duoc tir dau tu, va cac khodn
thu khac.
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Dong tien ra bao gom cac chi phi nhu: chi phi truc tiép (chi
phi nguyén vat liéu, lao dong, dong goi, quang cdo...), chi phi
gian ti€p (thué nha, tién dién nudc, bdo hiém, phi chuyeén

gia...), chi phi trd no vay va c6 tuc.

Bang du toan duoc lap hang thang cho nam dau tién va
hang nam cho cac nam tiép theo. Nhu vay ta sé c6 mot buc
tranh chi ti€t cho ngén han, cho phép phat hién va gidi quyét
nhanh céc van dé co thé phat sinh trong luu chuyén tién mat,
ddng thoi van c6 dugce buc tranh trong dai han dé thay duoc
tiém nang phat trién cua doanh nghiép.

Khi mai bdt dau, co thé ban sé ¢6 cdm giac minh dang bia
ra cac con sO. Ban khong thé bién duoc chinh xac ban sé duoc
bao nhiéu san phdm trong nam dau tién, cang kho ndm bét
duoc cac chi phi v6 hinh sé phai chi. Tuy nhién, cang du doan
duoc chinh xéc bao nhiéu, bic tranh trién vong sé cang sang
r0. Ngay khi bdt dau kinh doanh, ban can thu thap luon cac s6
liéu, va c6 thé sé c6 du toan chinh xac hon va c6 y nghia hon.
Cong viéc nay c6 vé dang ngai hodc nham chan, nhung mot
khi da hiéu vé luu chuyén tién mat, ban sé biét dugc ban dang
kiém duoc bao nhiéu, dang ngbao nhiéu va quan trong la c6

lam ra tién hay khong.

Ban cting can luu y ¢6 quy du phong, &€ chi trd cho céc chi
phi gitip ban tdn tai trong nam dau. Téng cong cac chi phi c6
lién quan lai, ban sé biét ban can kiém duoc bao nhiéu tién dé
ton tai va phét trién duoc, tix 36 giup ban 1ap ké hoach tai

chinh cho tuong lai.
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Ghi chii cua ban:
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THAY CHO LO1 KET

Cém on ban da chon quyén sach nay. Chung toi hy vong
quyén sach da dem dén cho ban nhing trdi nghiém thu vi, méi

mé, va c6 thé ap dung trong cudc séng ctia ban.

Chung toi chan thanh cam on cong dong doanh nghiép xa
hoi Viet Nam, cac vuon wom, cac chuong trinh ho tro cua cac
t6 chuc trong nudc va quoc t€ dé thic ddy su phat trién doanh
nghiép xa hoi.
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PHU LUC

Phu luc 1
XAY DUNG MO HINH ANH HUONG

St dung cong cu nay dé:
e Hiéu quy trinh phat trién mo6 hinh dnh hudng

e Xay dung mo6 hinh dnh hudng cho doanh nghiép xa hoi

cua ban
Cich st dung mé hinh nay:

Dé xay dung mo hinh anh huéng moét cach hiéu qua nhat,
can ¢6 su tham gia déng gop y kién va thao luan cda thanh
vién trong doanh nghiép cling nhu cac bén lién quan dén
doanh nghiép xa hoi cta ban. Cang c6 nhiéu y kién tir nhieu

bén thi m6 hinh cang toan dién va day da.

Quy trinh duoc mo td dudi day chi dong vai tro dinh
huéng, do d6, mdi mo6 hinh dnh hudng déu la duy nhat. Mot
s cong cu c6 thé st dung dé hd tro qua trinh thu thap y kién
va thdo luan tryc ti€p gom gidy nhd cac mau; Néu céc bén
tham gia trong moi trudng truc tuyén, cac cong cu ho tro tuong
tac nhu Mural hoac Miro c6 thé trd nén rat hau ich.

Céc ban hay theo doi huong dan cu thé & nhiing trang ti€p
theo nhé:
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1. Hanh trinh téng quat

akina

Step ONE | Gather

b [ 8] gFF 9O

1 Write down 2 Write down your 3 Talk to 4 Capture the 5 Reflect on the
your activities stakeholders stakeholders outcomes on first sections
sticky notes

>

Step TWO | Order and connect

Short term Med term Leng term

0P o 7 Xo OAo-D
& Move the sticky notes around 7 Remove 2 Identify links between
and start to group double-ups outcomes

Step THREE | Your impact story emerges

+ O
"5 e-m O O

9 Check your logic and 10 Choose your 11 Reflect on the 12 Tell your story
add outcomes key outcomes whole picture of change

s Continue 1o [)
refine and develop
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1. Hanh trinh tong quat

Budc 1: Thu thap théng tin

1. Liét ké nhting hoat dong ctia ban

2. Cac bén lién quan

3. Déi thoai véi cac bén lién quan

4. Ghi lai nhting két qué dau ra trén gidy nho
5. Chiém nghiém lai nhimg budc dau tién
Budc 2: Sdp x€p va két néi

6. Dich chuyén va sdp x&p gidy nhé theo nhom (Chia ra

lam 3 giai doan: ngén han, trung han, dai han)
7. B0 di nhiing y tudng trung lap
8. Tim ra nhung két néi gitta cac két qua dau ra
Budc 3: Buc tranh vé sy anh huong caa ban
9. Kiém tra tinh hop ly va sdp xép cac két qua dau ra
10. Lua chon nhimg két qua dau ra quan trong
11. Chiém nghiém lai v6i buc tranh toan cdnh

12. K& cau chuyén vé sy thay ddi cta ban
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anh trinh chi tiét
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Buéc MOT | Thu thap thong tin
1. Liét ké nhing hoat dong cua ban

Tai day, hay viét ra nhing hoat dong tao tac dong xa hoi
tich cuc ctia ban: nhimg san pham, dich vu hay chuong trinh
hodc quyén gop ban thuc hién nham mang lai loi nhuan cho
coOng ty.

Vai tro ciia nguoi diéu phoi: Chac chdn rang cac hoat dong
duoc liet ke chi bao gdm cac hoat dong tao tac dong xa hoi tich
cuc, khong bao gom tat ca cac hoat dong kinh doanh khéac nhu
marketing hay hanh chinh.

2. Cac bén lién quan

Liét ké nhiing nhém chiu d&nh hudng boi cac hoat dong ctia
ban, hoac cé hung thua véi nhing hoat dong doé (vi du nhu cac

quy dau tu, cic bén doi tac).

Vai tro ciia nguoi diéu phdi: DAm bao cac bén lién quan duoc
liét ké ra tap trung vao cac nhém cé hung thd hodc c6 anh
huéng thuc su tdi cac hoat dong cu thé ctia ban. Danh it su tap
trung hon cho nhing nguoi don gian la mua hang hodc st
dung dich vu.

3. Dai thoai véi nhitng bén lién quan

Nham hiéu duge nhimg muc tiéu, nhing diéu thay d6i ma
ho mong muoén. Ban cting ¢6 thé noi chuyén véi khach hang
hay nhimg nha dau tu dé€ ndm bat duoc két qua dau ra nao ho
mong mudn ti ban.

Vai tro ciia nguoi dieu phoi: Hay dé cho dai dién cac bén lién

quan noi 1én suy nghi ctia ho, sau d6 ghi lai bang gidy nho.
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4. Ghi lai nhimg két qua dau ra

Sau khi thu thap thong tin chi tiét va ghi lai trén gidy nho
vé nhing két qua dau ra mong muon caa cac bén lién quan,
hay nghi vé nhimg két qué nao c6 thé dat duoc ngay lap tuc,
va nhtng két qua khac sé duoc huong téi trong tuong lai.

Vai tro ciia nguoi diéu phéi: Hay dua cho moi ngudi mot to
gidy nho va yéu cau ho viét mot két qua dau ra lén moi to.
Nhing y tudng, y kién trung nhau sé duoc nhém lai sau, &
budc nay diéu quan trong 1a cac bén lién quan duoc thé hién
mong muon cua ho.

5. Chiém nghiém lai nhitng budc dau tién.

Chiém nghiém lai dé ddm bao ban khong bé sot két qua
dau ra nao duoc tao ra tit nhimg hoat dong ctia ban, bao gdm
cd nhing két qué dau ra can co thoi gian dai dé thé hién. Néu
c6 diém nao thiéu sot can bd sung, hay viét them va dua vao
danh sach.

Vai tro cia nguoi dieu phoi: Diéu phdéi thdo luan vé viéec
“sau khi trdi nghiém nhitng két qud dau ra da c6, ban thdy can lam
Qi tiép theo?”

Goi y khi viét Két qua dau ra

Két qua dau ra 1a nhiung thay doi xdy ra trong cudc song
ctia moi nguoi dudi tac dong tir nhitng hoat dong ctia ban. Do
do6, hay st dung nhing tir ngtt biéu thi su thay doi, vi du:

- Gia tang

- Kiém ché
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- Thuc day

- Gidm bot

Nhiing su thay d6i c6 thé dén tur:

- Thai do

- Gia tri

- Hanh vi

- Diéu kién (song/sinh hoat)

Budc HAI| Sdp xép va Két ndi

6. Dich chuyén va sip x€p gidy nho theo nhom

Trdi toan bo gidy nho trén mat phang va bat dau di
chuyén, sdp xép chting thanh cac nhém hop ly

Vai tro ciia nguoi dieu phoi: Khuyén khich moi nguoi thit
nghiém nhiéu phuong an, c6 thé theo thut tu thoi gian tir trai
sang phai, nhom cac két qua dau ra theo d6i tuong hudng 1oi,
hodc theo cdc chu dé hay bat ci diéu gi cac ban cam thdy phu
hop véi cong ty/ t6 chiic cia minh.

7. Bo di nhiing y tuong trung lap

Nhiing y tudng trung lip c6 thé duoc nhém lai va thé
hién bidng mot y tudng tdng quat hon. Y tuéng nay can duoc
ghi ra trén mot to gidy nhé khac thay thé cho nhtng to gidy
nho trudc do

Vai tro ctia nguoi diéu phdéi: Khuyén khich nguoi tham
gia thdo luan, vi sao nhting y tudng nay lai trung lap véi

nhau, liéu y tuéng moi dua ra da da bao quat hay chua. Hay
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dam bdo rang tat cd moi nguoi déu c6 mot sy hidu biét chung

vOi nhau.
8. Tim ra nhiing két ndi gitra cac két qua dau ra

Liéu két qua dau ra nay c6 dan t6i két qua dau ra khac
khong? Néu c6 thi vi sao? Hay st dung nhimg mi tén, duong
ndi, thém gidy nho dé thé hién cac mdi quan hé, ghi ra nhimg

minh ching, hoac nhiing gia dinh ma ching ta dang co.

Vai tro ciia nguoi diéu phéi: Nhtimg minh chung, két qua
nghién ctu trong moéi moi quan hé gitta cac két qua dau ra
can dugc nhan manh, c6 thé bang mau khac, hodc bang gidy
nhd riéng.

Budc BA | Buc tranh vé sy anh hudng cua ban

9. Kiém tra tinh hop ly va sip xép cac két qua dau ra

Két qud dau ra nao sé ndm & diém cudi cia mod hinh
(thuong ndm bén phia tay phéi)? C6 két qua dau ra tdi thuong
nao bao trum trén nhing muc tiéu khic khong? Néu c6 nhing

diém so hd, hdy bd sung nhitng muc tiéu dau ra can thiét.

Vai tro ciia nguoi dieu phoi: Nhing két qua dau ra duoc
thém vao sé thé hién bang gidy nhd mau khac dé thao luan vé
sau. T d6, c6 thé thdy dugc nhiing mai lién quan gita cac két

qua dau ra ciing nhu mach tu duy trong du an.
10. Lwa chon nhiing két qua dau ra quan trong

Quan sat sy phét trién ctia toan bo du én. Liéu ban c6 thé
chon ra 4-5 két qua dau ra chinh c6 tac dung séng con tdi viéc

dat duoc két qué cudi cing cia du an khong? Ban c6 thé bé
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bot mot vai két qué dau ra néu né khong c6 lién quan toi viéc

dat duoc (nhtung) két qua toi thuong caa du an.
11. Chiém nghiém lai véi buc tranh toan canh

Khi doc tir trai sang phai, cac két qua dau ra c6 phu hop
voi nhau khong, két qua nay c6 dan téi két qua ti€p theo
khong? Liéu nguoi chua timg biét vé du én/ chuong trinh
trude day co thé hiéu duoc khong? Néu can thiét, nhimg két

quéd dau ra van c6 thé duoc them vao ¢ day.
12. Ké cau chuyén vé su thay déi cia ban.

Cuoi cung, khi nhin tit trai sang phdi, mot cau chuyén
hoan chinh can duoc thé hién vé nhing su thay ddi c6 thé dién
ra. Nhimg tac dong c6 thé duoc tom tdt trong 1-3 cau ngin
gon. Ban ¢6 thé st dung két hop mo hinh ctia minh dé trinh
bay cau chuyén.
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Phu luc 2
CANVAS CHO MO HINH ANH HUGNG

:
I

Impact Model Canvas
.+
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PHU LUC 2 - Canvas cho M6 hinh anh hudong
1. Tinh hinh thuc t€ / Thuc trang: Sao ban lai & day?

2. Thanh vién tham gia: Ban lam viéc véi nhing ai? Hay

Ban ho tro phan nao trong moi truong / hé sinh thai d6?
3. Hoat dong: Ban la nhing gi?

4. San pham dau ra: Chuyén gi sé xay tuc thi / 1ap tuc
bdi vi nhiing hanh dong / hoat dong cta ban?

5. Két qua chinh ngin han
6. Két qua chinh trung han
7. Két qua chinh dai han

Cau héi chung cho 5, 6, 7: Nhimng thay d6i ngén / trung
/ dai han ma c6 thé 4nh huong dén cudc song ctia con nguoi
hodc cho hanh tinh nay béi vi nhimg hanh dong / hoat dong

ctua ban?

8. Tac dong: Nhiing tac dong cudi cing ma ban mong sé
dat duoc?
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Phu luc 3
CHI BAO ANH HUGNG (IMPACT INDICATORS)

Cong cu sau day duoc stt dung nham:
e Hiéu vé dinh nghia va cach xay dung chi bao

e Hiéu cich st dung cac chi bao phu hop dé do luong tac
dong trong cac hoat dong cua ban

e Xay dung bo chi bao phu hgp cho doanh nghiép xa hoi

cua ban

Cong cu nay 1a budc tiép theo sau khi xay dung M6 hinh
anh hudéng & Phu luc 1 va Phu luc 2, bdi nhimg Két qua dau ra
(Outcomes) dugce xay dung trong qué trinh d6 sé can st dung

trong budc nay.
1. Vay, chi bao anh huong la gi?

Cac chi bdo anh hudng gitp ban quan sat liéu c6 nhing
thay d6i nao dang dién ra hay khong. Thong qua céc chi bao
nay, chung ta c6 thé biét dugc nhiing dnh huong tich cuc trong
xa hoi, moi truong, van hoa hay cac muc tiéu kinh t€ deé ra da

va dang duoc hién thuc héa.

Chi bao la nhing goi y, hay nhing diém mdc c6 thé do
luong duoc qua do thé hién tién trinh thay déi trong nhing
tinh hudng cu thé. Véi mdi dau ra, muc tiéu va anh hudng ma
DNXH ctia ban mong mudn dat dugc hay tao ra, cac ban can
c6 nhiimg bo chi bao riéng biét. Diéu nay la rat quan trong khi
thiét 1ap va lya chon chibao, qua d6 dam bdo nhiing gi cac ban

do luong phan dnh dung diéu ma cac ban dang hudng toi.
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2. Nhiing yéu t6 tao nén mét chi bao tot

A good indicator should make it clear what It's good to phrase your indicators using a
you are measuring. It should be measuring strengths based approach.
something that you think you have directly
influenced.
Indicators that measure the outcomes
of your activities will be far more useful.
It should be written in a way that allows For example, it's better to be able to

something to be counted or measured. demonstrate the number of people in
employment (outcome) rather than the
number of people who attended a course
Each indicator should relate to one of the (activity). This allows you to tell your impact
outcomes on your impact model. story more strongly.

It is clear how often you need to collect data
on this indicator and when it should be.

Diéu gi tao nén mat chi bao tot?

Cu thé

Mot chi bao t6t can ro rang, mach lac vé diéu duoc do
luong. Diéu nay can c6 lién quan truc tiép dén tién do, hay anh
hudng truc tiép dén du an.

C6 thé do luong

Chi bao can duoc luong héa mot cach cu thé nham do
luong muc do dat dugc trong qua trinh trién khai.

Lién quan

Mbi chi bao nén lién quan toi mot trong s6 nhing két qua
dau ra ctia mo hinh dnh huodng.

Thoi gian

Can thé hién ro vé tan sudt va thoi gian cu thé dé tién hanh
thu thap so liéu phuc vu do luong cuda tung chi bao.
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Tich cuc
Neén st dung ngon ngt tich cuc khi dién dat cac chi bao.
Tap trung

Cac chi béo can tap trung do luong cac két qué dau ra. Vi
du: Sau khi tham gia du an/ chuong trinh ctia ban, chi béo vé
s6 luong nguoi 6 viec 1am (két qua dau ra) sé hiéu qua hon 1a
s6 luong nguoi tham gia day du cdc budi hoc (hoat dong). bBiéu
nay giip lam néi bat tdc dong ctia chuong trinh/ du an cua
cac ban hon.

3. Luu trit va bao quan thong tin vé cac bg chi bao thu duoc

Viéc luu trir dit liéu vé cac chi bao c6 thé phuc tap hodc
don gian tity theo nhu cau ctia ban. Néu ban mudn theo phong
cach don gidn, chi can st dung céc van ban hodc trang tinh
thong thuong dé luu trir két qua vé chi bao hoat dong. Tuy
nhién, néu ban muon st dung phuong phéap phtic tap hon, ban
6 thé can nhic nhitng phan mém hd trg luu triy, quéan ly da
liéu tuy thudc vao viéc ban can st dung nhing da liéu nay
nhu thé nao cho qua trinh xay dung va phan tich cac chi bao.
Ngoai ra, tuy theo yéu cau cta nhtmg bén déi tac, nhimg bén
cap von cho du an/ chuong trinh ctia cac ban cting c6 anh
hudng téi phuong an thu thap va luu trit dit liéu. Mot s6 bén
c6 thé yéu cau muc do chi tiét cao hon muc binh thuong.
Nhiing phuong phéap thu thap va luu trit dit liéu c6 thé thay
ddi va phat trién theo thoi gian. Mt khac, trong giai doan dau
cta du an, cac ban nén tap trung vao mot s6 nhing chi bao
that su quan trong va ndm trong khé nang thu thap cta céc
ban, hon 1a ¢& ging dién nhimg thong tin 1é té, thi€u sét vao
rdt nhiéu nhimg chi bdo khac nhau.
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Phu luc 4

CANVAS CHO CHi BAO ANH HUGNG

Cich st dung Chi bao Canvas

Céc budc dudi day sé dan cac ban lan luot qua timg budce

dé lya chon, phat trién nhtmg chi bao phtt hop v6i mé hinh,

van dé ma DNXH ctia ban dang gidi quyét. Viéc lya chon s6

luong chi béo nhiéu hay it phu thuoc vao M6 hinh dnh hudéng

ma ban da xay dung & Phu Luc 1 va Phu luc 2.

Step 1. Select your
outcomes

Each indicator should be linked to a key outcome that you have in
your impact model. Have a spread of short, medium and long-term
outcomes. Think about what your funders or partners want you to
measure, and how realistic or feasible it is to get the data you need.

E.g More people are

in long termr

Step 2. Select your
indicator

Write down the information you want to collect. It will usually be
expressed as a number or percentage.

yment 24 months after the

Step 3. What
questions will
you ask to get
information about
the indicator?

If you will learn about the indicator by asking someone a question,
write the question you would ask and who you would ask. If you will
be asking the question in a survey, record the format. (e.g. a 5-point
scale, free-text or selecting from a list)

Are you currently in full time employment? Yes/No

Step 4. Who/where
can you collect the
data from?

Write the source that your data will come from e.g. survey or
organisational records.

Survey

Step 5. Is there
anything you can
compare the data
with?

Step 6. How often
will you gather the
data?

If you have taken your indicator from a framework such as Indicators
Aotearoa then record that source here. If someone else is collecting

this data and you could use their data as a comparison to yours, note
that down to compare your data against others.

try of Social Development employment data

Record how frequently you will gather this data.

Every six months, before and after someone participates.

Step 7. How will you
store the data?

Record where the data is stored in your organisation so that when you
go to collate it, it is easy to find.

On our Google Drive, saved securely under “Participant Survey Data.”
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PHU LUC 4 - Canvas cho Chi bao anh huong

Céch st dung Chi bao Canvas

Budc 1: Chon két qua dau ra

Mbi moét chi bao déu can néi voi mot két qué dau ra quan
trong ma ban c6 trong mo hinh anh huéng. C6 mot loat nhing
két qua dau ra ngédn / trung / dai han. Hay nghi vé nhimg gi
ma nha tai tro hodc déi tdc muoén ban do luong, va tinh thuc
tién va hay tinh kha thi dé c6 thé c6 duoc dit lieu ma ban can.

VD: Ngay cang nhiéu nguoi 1a nhimg nhan sy dai han.

Budc 2: Lua chon chi bao

Liét ké nhing thong tin ma ban muon thu thap. N6 sé
thuong thé hién dudi dang con s6 hodc phan tram.

VD: Sau chuong trinh, s6 luong nguoi tham gia la nhan
vién toan thoi gian 24 thang

Budc 3: Ban sé hoi nhimng cau héi gi dé c6 duogc thong tin
vé nhiing chi bao?

Hay viét cau héi ban muon héi va nguoi ma ban mudn hoéi
néu ban muon hoc hoi vé chi bao bang bang hoi. Néu ban héi
nhiing cau héi dudi dang khdo sat, hay luu dinh dang / luu
lai cai form d6. (VD: cau héi danh gia trén thang 5 di€ém, van

ban hodc chon trong nhiing dép an c6 san)
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VD: Hién tai ban c¢6 phai la nhan vién toan thoi gian
khong? Khdo sat dudi dang cau héi C6 / Khong.

Budc 4: Ban c6 thé thu thap di liéu tir ai hodc & dau?

Viét ra cac ngudn ma dit lieu vi du nhu khédo sat hoac

nhitng ghi chép cuta t6 chuec.
VD: khéo sat
Budc 5: Ban c6 thé so sanh dit liéu véi?

Néu ban da c6 nhing chi béo tir khung/nén tang nhu Chi
bédo Aotearoa thi c¢6 thé ghi ngudn & d6. Néu c6 nguodi khac
ciing thu thap nhing dw liéu nay thi ban c¢6 thé sit dung du
liéu cta ho rdi so sanh v6i ctia minh, ghi lai dé so sanh két qua

dit liéu cua ban v6i nhiing nguoi khac.
VD: Dit liéu nhan su tir Bo Phat trién Xa hoi
Budc 6: Ban nhom cac dit liéu véi tan suat nhu thé nao?
Ghi lai tan sudt ban sé nhom cac dit liéu nay.
Sau thang mot lan, trudce va sau khi c6 ai d6 tham gia.
Budc 7: Ban luu trit théng tin nhu thé nao?

Luu lai noi ma ban luu trit dit liéu trong t6 chic dé khi ban

muodn d6i chiéu hay so lai thi c6 thé dé dang tim thdy.
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M6 hinh anh huong

1. Két qua dau ra: Chon nhiig két qua dau ra quan trong
tr m6 hinh anh huéng

Vi du: Chuong trinh nhan cong dai han

2. Chi bdo: Su dnh hudng t6i nhing két qua dau ra la gi?

Ban sé tra soat nhing thay déi nhu thé nao?

Vi du: Sau chuong trinh, s6 luong nguoi tham gia la nhan
vién toan thoi gian 24 thang

3. Cau hdéi: Ban sé hoi nhiing cau héi gi, va hinh thic hoéi
la gi?

Vidu: Hién tai ban dang la nhan vién toan thoi gian? Khdo
sat dudi dang cau héi C6 / Khong

4. Dit liéu s&n c6: Ban c6 thé tim duoc thong tin tur dit liéu
san c¢6 & dau?

Vi du: Ttr danh sach nguoi tham gia trude do

5. So sanh: Ban c6 thé so sanh két qua voi ai khac ma ciing

thu thap nhiing du liéu nay?
Vi du: Dt lieu nguoi lao dong theo Bo Phét trién Xa hoi

6. Muc do thuong xuyén: Ban sé thu thap di liéu vao thoi

gian nao, va muc do ra sao?

Vi du: Hang nam vao thang 8

7. Kho luu trit: Ban sé luu trir dit liéu ma ban thu duoc nhu
thé nao

Vidu: O trén Google Drive, luu an toan duéi tén “Dtt liéu

nguoi tham gia khao sat”
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o Phu I|_|c,5:
BIEU MAU CAM KET THUC HIEN
MUC TIEU XA HOI, MOl TRUONG

Biéu mau 1

TEN DOANH NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc
SO e

ceee, NQAY ... thdng .....ndm ...

CAM KET THUC HIEN
MUC TIEU XA HOI, MOI TRUONG

Kinh gti: [Phong Dang ky kinh doanh tinh, thanh pho....... |
Ten doanh nghiép (ghi biang chit in hoa): ......ccoveveeveveereeneenn.

.....................................................................................................

Mai s6 doanh nghiép:

[Chii thich: B6 trong trong truomg hop nop cung ho so dang ky
doanh nghiép mai]

Ching toi, nhing nguoi ky tén dudi day da doc va nhan
thuc duoc cac quyeén va nghia vu d6i voi chi doanh nghiép,
cht s¢ httu, thanh vién, ¢ dong va doanh nghiép xa hoi theo
quy dinh cta Luat Doanh nghiép va cac nghi dinh huéng dan
thi hanh; va thuc hién dung va day da céc hoat dong vi Muc

tieu xa hoi, moi truong nhu cam két sau day:
1. Muc tiéu xa hoi, méi truong va phuong thic giai quyét

[Chii thich: doanh nghiép c6 thé dién néi dung trong Bdn cam
két nay hodc viét thanh vin bdn riéng roi dinh kém Bdn cam két nay]
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Cac van de xa hoi, moi truong
ma doanh nghiép nham giai
quyét

Phuong thiic, cach thic kinh
doanh ctia doanh nghiép

[Chii thich: miéu td cdc vin dé bat
cdp veé xi hoi, moi truong ma
doanh nghiép mong muodn gidi
quyét thong qua cdc hoat dong
kinh doanh]

[Chii thich: miéu td cdch thic,
phwong thiic kinh doanh ma
doanh nghiép du kién tién hanh,
nhu: sin pham, dich vu la gi,
doanh thu dén tir ddu? Co thé néu
cdc chi so kinh té, xa hoi, moi
truong (dinh tinh/dinh luong) duy
kién dat duoc? Néu nhom doi
tuong huong loi. Ly gidi tai sao
hoat dong kinh doanh ctia doanh
nghiép lai gop phan gidi quyét cic
vdn dé xi hoi, moi truong nhu
miéu td tai cot bén.]

2. Thoi han thyc hién cac hoat dong nham Muc tiéu giai
quyét cac van dé xa hoi, moéi truong.

[Chii thich: doanh nghigp ddanh dau vdo 1 trong 2 lua chon dudi day]

o Khong thoi han.

.............. nam ké tir [ngay /thang/nam]: ... /..../............

3. Mic loi nhuan hing nam doanh nghiép gitr lai dé tai

dau tu cho cac Muc tiéu xa hoi, moi truong da ding ky.

[Chii thich: Theo Khodn 1 Diéu 10 Luat Doanh nghiép thi
mukc loi nhudn t6i thiéu hang nam ma doanh nghiép phdi giit lai la
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51% tong loi nhudn hing nim ciia doanh nghiép. Doanh nghiép phdi
xdc dinh mikc loi nhudn giit lai hing nam tir 51% dén 100% tong loi
nhudn hang ndm ctia doanh nghigp].

Doanh nghiép gittlai: ........ccoceeirinainn % tong loi nhuan
(trong truong hop doanh nghiép c6 loi nhuéan).

4. Nguyén tic va phuong thic xit ly s6 du tai trg, vién tro
khi doanh nghiép giai thé hoac hét han cam két thuc hién
Muc tiéu xa hgi, méi truong trong truong hop doanh nghiép
c6 nhan vién tro, tai tro.

[Chii thich: Doanh nghigp cé thé dién hodc bé trong ndi dung
nay. Tuy nhién, doanh nghiép can luu y.

Theo Khodn 2 Diéu 6 Nghi dinh 96/2015/ND-CP hudng
ddan chi tiét thi hanh Ludt Doanh nghiép: truong hop chdm ditt Cam
két thuc hién Muc tiéu xa hoi, moi truong ciia doanh nghiép xa hji,
toan bo so du tai san hodc tai chinh con lai ciia cdc Khodn vién tro,
tai tro da duoc nhdn phdi chuyén lgi cho cd nhdn, co quan, t6 chikc
da vién tro, tai tro hodc chuyén cho doanh nghiép xi héi khdc, to chikc
khdc co Muc tiéu xa hgi tuong tu.

Theo va Khodn 3 Dieu 8 Nghi dinh 96/2015/ND-CP hudéng din
chi tiét thi hanh Ludt Doanh nghigp: truomg hop Qidi thé doanh
nghiép xd hoi, s6 du tai sdn hodc tai chinh con lai d6i véi nguon tdi
sdn, tai chinh ma doanh nghiép xa hoi da duoc nhdn phdi duoc trd
lai cho cd nhan, co quan, t6 chitc da vién tro, tai tro hodc chuyén cho
doanh nghiép xi héi khdc, t0 chitc khdc cé Muc tiéu xd hoi tuong tu.]

5. Chi ky

[Chii thich: truong hop bin Cam két nay ndp cing ho so ding
ky doanh nghiép mdi thi nguoi sau day ky va ghi ro ho tén]
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a. boi véi doanh nghiép tunhan: chti doanh nghiép tunhan.

b. D6i véi cong ty hop danh: cac thanh vién hop danh.

c. D61 voi cong ty trach nhiém htru han:

- Céc thanh vién 1a ca nhan.

- Nguoi dai dién theo phap luat hodc nguoi dai dién theo
uy quyén d6i véi thanh vién 1 t6 chuic.

d. Béi véi cong ty cd phan.

- C8 dong sang lap la ca nhan. C6 dong khéc la ca nhan,
néu c6 dong nay dong y voi ndi dung cam két trén va mong
muon ky vao ban cam két nay cung voi ¢d dong sang lap;

- Nguoi dai dién theo phap luat hodc nguoi dai dién theo
uy quyén déi voi cd dong sang lap 1a t6 chie. Nguoi dai dién
theo phap luat hodc nguoi dai dién theo uy quyén déi voi c6
dong khac la t6 chuc, néu ¢6 dong nay dong y véi noi dung
cam két trén va mong mudn ky vao ban cam két nay cung voéi
cd dong sang lap.

[Chii thich: truong hop bin Cam két nay nop sau khi doanh
nghiép da duoc dang ky va thanh ldp, thi nguoi sau day ky va ghi ro
ho tén]

a. Boi véi doanh nghiép tunhan: chti doanh nghiép tunhan.

b. DB6i v6i cong ty hop danh, cong ty trach nhiém hitu han,
cong ty c6 phan: nguoi dai dién theo phap luat.

6. Tai liéu kéem theo

[Chii thich: truong hop bin Cam két nay nop sau khi doanh
nghiép da duoc dang ky va thanh ldp thi nop kem theo cic gidy to
sau ddy]



258 | CUNG BAN KHOI NGHIEP XA HOI

0 Quyét dinh ctia doanh nghiép thong qua cac noi dung trén.

0 Bén sao hop 1é bién ban hop ctia Hoi dong thanh vién
doi voi cong ty TNHH hai thanh vién tré lén, cta Cha sé httu
cong ty hodac HDTV hodc Chu tich cong ty doi voi cong ty
TNHH mot thanh vién, ctia Pai hoi dong c6 dong d6i voi cong
ty ¢6 phan, cua cac thanh vién hop danh d6i véi cong ty hop
danh khi thong qua néi dung trén.
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oL Phy luc 6: )
BIEU MAU THAY POI CAM KET THUC HIEN
MUC TIEU XA HOI, MOl TRUONG

Biéu mau 2

TEN DOANH NGHIEP  CONG HOA XA HQOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

SO e,

............ ngay ..... thang .....nam .......

THONG BAO THAY POI NOI DUNG CAM KET
THUC HIEN MUC TIEU XA HOI, MOI TRUONG

Kinh gti: [Chui thich: ghi v6 tén phong Ding ky kinh doanh
tinh, thanh pho]

Ten doanh nghiép [Chii thich: ghi bang chit in hoal: .............

Ma s6 doanh nghiép: ||

Chung toi, nhimg nguoi ky tén dudéi day da doc va nhan
thic duoc cac quyeén va nghia vu d6i véi cha doanh nghiép,
chu s¢ httu, thanh vién, c¢6 dong va doanh nghiép xa hoi theo
quy dinh cta Luat Doanh nghiép va cac nghi dinh huéng dan
thi hanh; va dang ky thay d6i noi dung cam két thuc hién Muc
tiéu xa hoi, moi truong nhu sau day:

[Chii thich: doanh nghiép chi dien vio Muc cé ngi dung thay
doi; cic Muc khic sé bé trong hodc ghi “khong" néu khong cé thay
doi gi]
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1. Muc tiéu xa h¢i, moéi truong va phuong thic giai quyét

a. Noi dung céc van dé xa hoi, moi

gidi quyét

truong ma doanh nghiép cam két

[Chii thich: ghi diing néi dung da
cam két lan gan nhat]

[Chii thich: ghi ro ni dung thay ddi
va néu 1o 1y do thay doil

b. Phuong thtic, cach thiic kinh doanh cia doanh nghiép

[Chui thich: ghi diing ndi dung da

[ Chii thich: ¢hi v0 noi dung thay d6i

cam két lan gan nhat]

vd néu 1o 1y do thay déil

2. Thoi han thyc hién cac hoat dong nham Muc tiéu giai

quyét cac van dé xa hoi, moéi truong.

[Chui thich: ghi diing thoi han da cam

[Chui thich: ¢hi rd thoi han thay d6i va

két lan gan nhat]

néu 1o 1y do thay déi]

3. Muc loi nhuan hing na

m doanh nghiép git lai dé tai

dau tu cho ciac Muc tiéu xa hoi, moéi truong da dang ky.

[Chii thich: Theo Khodn 1 Diéu 10 Ludt Doanh nghiép thi miic

loi nhudn t67i thiéu hing nim ma

doanh nghiép phdi giir lai la 51%

tong loi nhudn hang niam cia doanh nghiép.

Doanh nghigp phdi xdc dinh mukc loi nhudn giit lai hang nam tix

51% dén 100% tong loi nhudn ha

ng nam cua doanh nghiép].
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[Chui thich: ghi diing muic loi nhudn
giit lgi did cam két lan gan nhit]

[ Chii thich: ¢hi ro thay d6i vé mutc loi
nhudn giir lai va néu 1o 1y do thay doi]

4. Nguyeén tac va phuong thuc xi ly s6 du tai tro, vién trg
khi doanh nghiép giai thé hodc hét han cam két thuc hién
Muc tiéu xa h¢i, moi truong trong truong hop doanh nghiép
c6 nhan vién tro, tai tro.

[Theo Khodn 2 Diéu 6 Nghi dinh 96/2015/ND-CP huong dan
chi tiét thi hanh Ludt Doanh nghiép: truong hop chdm diit cam két
thuyc hién Muc tiéu xda hoi, moi truong cua doanh nghiép xa hgi, toan
bo s6 du tai san hodc tai chinh con lai ciia cdc Khodn vién tro, tai tro
di duoc nhdn phdi chuyén lai cho cd nhin, co quan, t6 chikc da vién
tro, tai tro hodc chuyén cho doanh nghiép xa hoi khdc, t6 chikc khdc
c6 Muc tiéu xda hoi tuong tu.

Theo va Khodn 3 Diéu 8 Nghi dinh 96/2015/ND-CP huéng din
chi tiét thi hanh Ludt Doanh nghiép: truong hop gidi thé doanh
nghiép xa hoi, s6 du tai sdn hodc tai chinh con lai d6i vdi nguon tdi
sdn, tai chinh ma doanh nghiép xa hoi da duwoc nhdn phdi duoc trd
lai cho cd nhdn, co quan, t0 chitc da vién tro, tai tro hodc chuyé’n cho
doanh nghiép xi hoi khdc, t6 chitc khdc c6 Muc tiéu xa hoi tuong tu.]

[Chui thich: ghi ding ndi dung da cam

két lan gan nhit]

[Chii thich: ghi v6 ndi dung thay doi

va néu 1o 1y do thay doil

5. Chix ky [Chui thich: nguoi

sau ddy ky va ghi ro ho tén]

a) boi véi doanh nghiép tunhan: chti doanh nghiép tunhan.
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b) Doi véi cong ty hop danh, cong ty trach nhiém hiu han,
cong ty cd phan: nguoi dai dién theo phap luat.

6. Tai liéu kem theo

[Chii thich: doanh nghiép ndp kém theo cdc gidy to sau ddy]

0 Quyét dinh ctia doanh nghiép thong qua cac noi dung trén.

0 Bén sao hop 1é bién bén hop ctia Hoi dong thanh vién
do6i voi cong ty TNHH hai thanh vién tré 1én, cta Chua sé hittu
cong ty hoac HDTV hoac Cha tich cong ty do6i voi cong ty
TNHH mot thanh vién, ctia Dai hoi ddong ¢ dong d6i voi cong
ty ¢6 phan, cua thanh vién hop danh d6i véi cong ty hop danh
khi thong qua noi dung trén.
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Phu luc 7:
BIEU MAU CHAM DUT CAM KET THUC HIEN
MUC TIEU XA H(_)I, MOI TRUONG

Biéu mau 3

TEN DOANH NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tu do - Hanh phuc
SO: i

................ ,ngay ..... thing ..

THONG BAO CHAM DUT CAM KET THUC HIEN
MUC TIEU XA HOI, MOI TRUONG

Kinh gti: [Chii thich: ghi o tén phong Ding ky kinh doanh
tinh, thanh phd]

injnlnin

3. Sau khi da doc va nhan thuc dlrcrc cac quyen, ngh.la vu va trach nhiém ddi v6i chii doanh nghiép, chr
50 hifu, thanh vién, cb déng va doanh nghiép x4 hdi theo quy dinh ctia Luét Doanh nghiép va cac nghi
dinh hwéng dan thi hanh, doanh nghiép thong bao chim dit Cam két thuc hién Muyc tiéu xa hoi, moi
treong voi ly do nhir sau day:

1. Tén doanh nghiép [ Chu thich: gk; bang chit m hoa
2. Mi s6 doanh nghiép: ﬁ

4. Chu ky [Chui thich: nguoi sau ddy ky va ghi vo ho tén]

a) Doi véi doanh nghiép tu nhan: cht doanh nghiép
tu nhan.

b) Déi véi cong ty hop danh, cong ty trach nhiém hitu han,
cong ty c6 phan: nguoi dai dién theo phap luat.
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5. Tai liéu kém theo
[Chai thich: doanh nghiép ndp kém theo cdc gidy to sau day]
0 Quyét dinh cta doanh nghiép.

0 Bén sao hop 1é bién ban hop ctia Hoi dong thanh vién
do6i voi cong ty TNHH hai thanh vién tré 1én, cta Chua sé hittu
cong ty hoac HDTV hodc Chu tich cong ty do6i voi cong ty
TNHH mot thanh vién, ctia Dai hoi ddng c6 dong d6i voi cong
ty ¢d phan, ctia thanh vién hop danh d6i véi cong ty hop danh
khi thong qua noi dung trén.

0 Quyét dinh clia co quan quan ly nha nudc c¢6 thdm
quyén (néu co).

0 Bén sao Tai liéu thod thuan vé xtt ly s6 du tai san, tai
chinh d6i véi nguon vién trg, tai trg trong truong hop doanh

nghiép c6 nhan tai trg, vién tro va con du.



PHU LUC | 265

Phu luc 8:
BAO CAO DANH GIA TAC PONG XA HOI, MOl TRUONG

Biéu mau 6

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

TEN DOANH NGHIEP

SO e,

BAO CAO DANH GIA
TAC PONG XA HOI, MOI TRUONG
(Ap dung d6i v6i doanh nghiép xa hoi)
Kinh gui: [Chii thich: ghi ro tén phong Dang ky kinh doanh
tinh, thanh phd]

Ten doanh nghiép (ghi bing chit in h0a): ......ccoveveeveeeereereenennes

Mai s6 doanh nghiép: "

Doanh nghiép bao cdo két qua thuc hién Muc tiéu, xa hoi

moi truong ma doanh nghiép da cam két trong nam

nhu sau:

1. Két qua va muc do thuc hién Muc tiéu xa hoi, moi
truong ma doanh nghiép da cam két.

Miéu t4 cac hoat dong
ma doanh nghiép da
trién khai thuc hién
nham gidi quyét cac

van dé xa hoi, moi

truong da cam két

Cac két qué/chi s6 da
dat duoc tir cac hoat
doanh
nghiép da néu & cot

dong ma

bén

Danh gia chung mtc
do dat duoc trong viéc
gidi quyét van de xa
hoi, moi truong so voi

Muc tiéu da cam két
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[Chui thich: miéu td
nhitmg hoat dong quan
trong ma doanh nghigp
da tién hanh trong
nam]

[Chii thich: néu ro két
qud dat duoc, bao gom:
doi tuong huong loi,
mukc do hudng loi? So
sinh cdc chi so dat duwoc
o0 vdi chi s6 dang ky
ban dau duoc néu tai
Cam két thuc hién Muc
tiéu xd hoi, moi truong
(néu cé)]

[Chii thich: tir nhitng
két qud da dat duoc, udc
tinh mutc 40 cdc vin dé
xd hoi, moi truong da
thuec sy duoc gidi quyét
so vdi Muc tiéu di cam
két]

2. Tinh hinh tiép nhan va su dung vién tro, tai tro:

a) TOng gia tri vién tro, tai tro da ti€p nhan (dén thoi Diém

31/12)ccvveiiean.

lufy k& qua cdc nam): .......cocvveecevenecneen. dong.

b) Téng gia tri vién tro, tai tro da chi tiéu (dén thoi Diém

luyy ké qua cdc nam):

.......................... dong.

c) Tong gia tri vién tro, tai tro da ti€p nhan (trong nam

do
)] e ong.

d) Tong gia tri vién tro, tai trg da chi tieu (trong nam

o)l dong.

3. Miic loi nhuan doanh nghiép gitr lai dé tai dau tu
cho cac Muc tiéu xa hoi, moi truong ma doanh nghiép da

cam két:

Tong gid tri: ..ocovneeveneennnenn, déng; chiém

% tong loi nhuan.

4. Chit ky [Chui thich: nguoi sau ddy ky va ghi ro ho tén]
a) baoi véi doanh nghiép tunhan: chti doanh nghiép tunhan.

b) Do6i véi cong ty hop danh, cong ty trach nhiém hitu han,

cong ty cd phan: nguoi dai dién theo phap luat.
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B |_)’|’Il_l luc 9: .
CAC MAU BANG BIEU DUNG DPE QUAN LY DU AN
1. Biéu mau xac dinh nhu cau/mong mudn cda céc bén

lién quan

Danh muc Nhn ciu va Ude mudn Ngay .

Nha tai tro:
Nhu cm U'dc mudn:
1. 5 1. 5
2. s L s
3. 5 3, 5
Téng = $ Tong - $
Bén lién quan 1:
Nhu chu: U'dc mudn:
1. s 1. s
% $ T 2 S
3, S 3. S
Tong = $. T{:}ng - 5
Beén lien quan N:
Nhu chu: U'dc mubm
1. $ [ $
2 S T 4 S
3. $ 3. 5
Tong = $ Tong= $
Tong cong = s Tong cong = b3
Ngén sach téi thieu va Ngén sach tdi da (nhu caut wée mudn)
pham i cua dir an va pham i cua dir an

(Ngudn: Pamela McGhee, Peter Mc Aliney (2007).
Painless Project Management, 2nd edition, John Willey & Sons)



268 | CUNG BAN KHOI NGHIEP XA HOI

2. Bang phan tich quyén luc/loi ich ctuia cac bén lién quan

rF 3
Cao
khién Quan Iy
ho hai long chit ché
Quyen
hec
Gitien sd, Cung cép
(n6 hrc it théng tin
nhit)
Thap R
Thap . Cao
Quyén loi/Quan tam

Nguon: Mendelow, A.L. (1981). 'Environmental Scanning
- The Impact of the Stakeholder Concept’

3. Mo hinh so sanh rui ro va tdc dong cta du an

Cao Ruii ro cae Ruirocao
Tac déng cao Tac déng thap
Rui
o
Ruii ro thip Rui rohthﬁp .
Tac ding cao Tac dng thap
Thap
Cao Téc déng Thip

(Ngudn: Pamela McGhee, Peter Mc Aliney (2007).
Painless Project Management, 2nd edition, John Willey & Sons)


https://pdfs.semanticscholar.org/3579/ca37344c69961bbc2468ef9addf212200e39.pdf
https://pdfs.semanticscholar.org/3579/ca37344c69961bbc2468ef9addf212200e39.pdf

4. Biéu d6 GANTT
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Tuan
Nhiém vu | Nguon lwe| 2 4 5 6
A Paula 4.36 da
B Jerry 145 da
C Paula 436da
D Jane 290da
E Steve 7.27 da .
F Bob 8.72 da
G Jerry — 5.81 da
H Paula 36 da
Ngay 23

(Nguon: Pamela McGhee, Peter Mc Aliney (2007).
Painless Project Management, 2nd edition, John Willey & Sons)
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5. Bang phan cong cong viéc (WBS)

Tb chike tiée

|
1 1 1 1 1 1
Lip ké hoach N Phong va ) . .
va giam sat Bira t trang thiét b Khich méi Nhin sw Giai tri
| Ké hoach |' | Thre don F‘ | Phong + l Danh sach |' | Ngwdi mua hang |' | Gidy moi |-
s sk Danh myc L .z Xac nhan 34 Phwrong tien
| Nein sich F | mua sim F | Bin ghe F l tham gia F | Dau bep + van chuyeén P
PP 3 & o 2 s, Nhan wie .
Giai ngan l- | Mua sam ‘- | Sip xép ban } [ The tén I_ I phua:x?_:m |_ | Dan dyng P
| Didu phéi |- | Néuan |- | Trang tri % Yéu chu i | Negedi chi i |. | Ditu phéi I.
dac biét
e Nhan vie - :
Phuc vu Trang thiet bi p ax;wnen Newdi chi i
khac n on agp

(Nguon: Bang phan chia cong viéc theo doi tuong chu thé,
Pamela McGhee, Peter Mc Aliney (2007). Painless Project
Management, 2nd edition, John Willey & Sons)
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Phu luc 10: )
DPANG KY SANG CHE

Phu luc A - Miu si: 01-8C

TGO KHAIL DAU NHAN BON
DANG KY SANG CHE (Dénh cho cén b6 nhdn dom)
Kinh giri: Cuc Sé hitu tri tué
386 Nguyén Trai, Ha Noi
Chit don dudi ddy yéu céu Cuc S& hitu tri tué xem xét
don vacép”: [ Bang ddc quyén sang ché
[ Bing déc quyén giai phap hiru ich

Da NGUON GOC BON

0 Pon nay dugc ndp trén co s& don PCT s6: Ngay ndp don quéc té:

Céng bd quoc té so: ngay: Ngay chon Viét Nam (néu co):

[ C6 sira ddi, bd sung tai thixi diém vao pha quéc gia (thuyét minh ndi dung stra dbi khai tai trang bd sung)
[ Don tich: Pon nay duge tach ra tir don sé: Ngay nop don:
[ Don chuyén d6i: Don niy duoc chuyén di tir don sb: Nedy ndp don:
@ TEN SANG CHE PHAN LOAI SANG CHE QUOC TE (aPC)™

(chi tiét dén chi s6 hang thi ba)
@ CHUDON
i (Té chitc, ca nhan yéu cau cdp Bang ddc quyén sang ché/giai phap hitu ich)

Tén day du:
Dia chi: .
Pia chi ién hé (néu co):
Dién thoat: Fax: Emal:

O Chi don ddng thai 13 the gid sdng ché
O Ngoai chii don khai tai muc nay con ¢ nhimg chi don khéc khai tai trang bb sung

(€)] PAI DIEN CUA CHU PON

[ 1a ngwdnd dai dién theo phap ludt cda chi don

[ 14 t8 chte dich vu dai dién s& hiru céng nghidp dwoc uy quyén cla chi don | Mi dai dién:

T 14 ngud khéc duoc uy quyén ciia chi don
Tén ddy di-
Dia chi-

Dién thoai: Fax: Email:

Chu thich:

* Trong Té khai nay, chi don/dai dién ciia chii don danh déu "x" vao & vuéng O néu cac théng tin ghi sau cic & vudng 13 phi hop.

** Néu nguoi nép don khéng ty phan loai hodc phan loai khéng chinh xac thi Cuc S hitu tri tué s& thyc hién viéc nay va nguoi
ndp don phii nép phi phin loai theo quy dinh.
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Phy lyc A - Miu sé: 01-SC rtiép theo)

@ TAC GIA

Tén dﬁy da Q'uc“)c tich:
Dia chi:

Dién thoai: Fax: Email:

[J Ngoai tic gia khai tai muc nay con c6 nhimg téc gii khac khai tai trang b sung

®  vEUCAUHUGNG QUYEN UU TIEN

CHI DAN VE PON (CAC PON)
LA CAN CUDE XAC PINH NGAY UU TIEN

[l Theo don (cac don) dau tién ndp tai Viét Nam 86 don Ngay nép don Nude nop don
[J Theo dom (cac dom) ndp theo Cong e Paris

[ Theo théa thudn khac:

®  vEUcAU THAM PINH NOI DUNG @ CHUYEN BOI DON

0 Yéu cau thim dinh ndi dung

|:|‘ Dé nghi chuyén thanh don dang ky sang ch_é 6 yéu cau
cap Bang ddc quyén giai phip hiru ich neéu giai phap
khong ddp img diéu kién vé trinh 46 sdng tao

®

PHI, LE PHI

Loai phi, 1¢ phi

S @6 twgng tinh phi 56 tién

[0 Lé phi nép don o
(4p dung cho ca don tach, don chuyén doi)

don

O Phi thim dinh hinh thtee | diém yéu cdu bio hd déc lap
[0 Banmd ta b trén 6 trang (he trang thie 7 trg di) | - trang

O Phi phén loai quéc td v sang ché | . phén nhém

O Phi yéu cdu huémg quyénwutién | yéu ciw/don wu tién

[ Phi thédm dinh yéu céu sira dbi don
(d6i voi don quéc t c6 sira ddi, bd sung khi vio pha quéc gia)

[ Phi céng bd don don
0 Donco trén 1 hinh (tir hinh thi 2 tréd) | hinh
[ Ban mb ta c6 trén 6 trang (tir trang th 7 tradi) | .. trang

[ Phi tra et théng tin phue vu viée thim dinh néi dung

diém yéu cdu bio hé doc lap

[ Phi thim dinh ndi dung

diém véu céu bao hé doc lap

[] Bin mb ta co trén 6 trang (tir trang thit 7 trd d1)

Tong sb phi, 1é phi njp theo don Ii:

86 chimg tir (trzomg hop nép qua buu dién hode chuyén khoan):
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Phu luc A - Méu sé: 01-SC niép theo)

U - : KIEM TRA DANH MUC TAI LIEU
)] CAC TAILIEU CO TRONG DON (Dénh cho cin b whén dom)

Tai liéu 16i thidu:
O Tokhai, gbm . trang x . ban 0

[JBén mé ta, bang tiéng ., gom __._ trang

[

L[ Ban sao chimg tir ndp phi, 1& phi (trréng hop nédp phi, 18 phi qua | [J
dich vu buu chinh hodc ndp tree tiép vio tai khoan cia Cuc S&
hitu tri tug)

Tidi liéu khdc:

[ Ban tém tat, bang tiéng _______ gbm ___ trang

0 Ban dich tiéng Viat, gdm ... trang

0 Gidy uf quyén bang tiéng
O ban dich tiéng Viét, gém trang

O ban gbe

0 ban sao (0 ban gbe s& nop sau Can bé nhin don

(ki va ghi rd ho tén)
[ Tai lidu chéng minh quyén wu tién

[ Bén sao don déu tién, gdm ____ ban

[ Gidy chuyén nhirong quyén wu tién (néu thu huéng tir npwdi khac)
[ Tai lidu xdc nhén quyén dang ky (néu thu hrdng tir ngudi khéc)

[
[=n}
E
8=}
%»
8t
=1
;8>
=3
g
o
g8
5.
I I Iy Iy o

0 €6 tai liéu bé tro khai tai trang b sung

®© CAMKET CUA CHU BON
T61 cam doan moi théng tin trong t&r khai trén day 14 trung thye, ding sw thét va hoan toan chiu trach nhiém
trwede phap ludt.
Khai tgi: .ovveninen NEAY .. thdng ... ndm ...
Chit k¥, ho tén chu don/dai dién cia chi don

(ghi 76 chite vie va dong déu, néu cd)

Con ... trang bé sung
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Phu luc A - Miu sé: 01-SC 1'tiép theo)

Trang bd sung sé:

@" NOIDUNG SUA DOL BO SUNG T‘huyé't minh sita d6i, b8 sung- (C6 thé ding trang bd sung, néu
o ’ can)
[ Tén chu don
[ Bia chi ciia cha don
[ N6i dung khac:
@ CHU BON KHAC
(Ngoai chit don thit nhit 43 khai tai trang du tién)
Tén diy du:
Dia chi:
Dién thoai: Fax: Email:

[ Chii don nay dbng thoi 13 téc gi séng ché

[ €6 yéu cu cap phé ban Bang doc quyén sang ché/giai phap hiru ich

Tén déy du:

Dia chi:

Dién thoai: Fax: Email:
[ Chu don nay déng thén 14 tac 214 sang ché

[ €6 yéu cdu cdp phé ban Bang ddc quyén sang ché/giai phép hiru ich

@ TAC GIA KHAC
(Ngoai tac gia thi nhat 43 khai tai trang thi hai)

Tén déy da: Quéc tich
Dia chi:

Bnén thoar: Fax: Email:
Tén ddy du: Quéc tich:
Dia chi:

Dién thoai: Fax: Email:

@ CAC TAI LIEU KHAC

(Khai chi tiét timg loat w1 liéu: tén, 56 trang..)

... trang bé sung
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Phu luc 11:
PANG KY NHAN HIEU

Phu luc A - Miu sé: 04-NH

TO KHAI DAUNHAN DON
PANG KY NHAN HIEU (Ddirh cho can bé nhén don)
Kinh gwri: Cuc S¢o hﬁ’mu tri tué
386 Nguyen Trai, Ha Noi

Chu don duwdi day yéu cau Cuc S& hru tri tué xem xét
don va cap Gidy chning nhén dang ky nhan hiéu*

[ Pon tach: Pon nay dwge tich ra tir don sb: Ngay nop don:
@ NHAN HIEU
Mau nhan hiéu 7
Loai nhén hiéu yéu cau dang ky
[J Nhan hiéu tip thé
U'Nhin higu lién két
[J Nhan hi¢u chiing nhén
Mo ta nhan hiéu:

Mau sic:
Mo ta:

@ ) CHU DON

) (T chirc, cd nhin yéu cau cap Gidy ching nhin dang ki nhin higu)

Tén day du:

Dia chi: )

Bia chi lién hé (néu co):

Dién thoai: Fax: Email:

0 Ngoai chi don khai tai myc nay cén c6 nhing chu don khéc khai tai trang bé sung

(&) DAL DIEN CUA CHU PON

[0 1a ngwéi dai dién theo phap luat cua chu don

[0 1a t6 clnre dich vu dai dién s& hiru céng nghiép duoc uy quyén cia chi don MA dai dién:

[0 1a ngudi khac dwoe uy quyén cia chit don

Tén day du:

Pia chi:

Dién thoai: Fax: Email:

Chn thich:
* Trong Té khai nay, chi don/dai dién cia chi don dénh ddu "x" vao & vuéng 0 nfu céc théng tin ghi sau céc & vudng la phi hop.
1
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Phu luc A - Miu sé: 04-NH (tiép theo)

vy thie 7 tra di )

@ YEU CAUHUGNG QUYEN UU TIEN CHIDAN VE DON (CAC PON) LA CAN CU BE XAC DINH
NGAY UU TIEN
[J Theo don (cac dom) déu tién ndp tai Viét Nam §6 dom Ngay np don Nude ngp don
[J Theo don (céc don) nép theo Céng wée Paris
[ Theo thoa thuén khac:
® PHI, LE PHI
Loai phi, 1 phi S6 dbi twong tinh phi S6 tién
[ L& phi noép don don
[ Phiphénloai quéc té vé nhanhigus [ . nhom
[J Mainhém cé trén 6 san phﬁm-"dich vu (tr san phﬁm-“dich ..... san phe';m-" dich vu

[J Phi tham dinh yéu céu hwéng quyén wu tién

..... yéu caun/don wu tién

v thie 7 tror di )

[ Phi céng bé don don
[ Phi tra ctru phuc vu viée thim dinhdon [ e nhém
0 Mai u:llc'nlu c_:c'J I:rén 6 sin pham/dich vy (tir san pham/dich | san phém/dich vy
vy thie 7 trar di )
O Phithdim dinhdon | nhém
0 MBbinhém c6 trén 6 san phim/dich vy (tir sén phdm/dich | san phém/dich vu

Tong so phi va I¢ phi ngp theo don la:

S6 chimg tir (treémg hop ndp qua bru dién hodic chuyén khoan):
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Phy luc A - Miu sé: 04-NH (tiép theo)

® CAC TAILIEU CO TRONG DON

Tai ligu toi thisu:

0 Tér khai, gbm...trang x ...ban (¢6 danh myc san phim, dich vy mang nhan
higu)

[IMAu nhén higu, gbm.......mAu

[IBan sao cliimg tir np phi, 1€ phi (treong hop ndp phi, 1€ phi qua dich v
buu chinh hofic ndp trye tiep vao tai khoan cia Cye S& hitu tri tug)

Tai ligu khde:
[ Giy uy quyén bing tiéng ...............
Obén gbe

Obéan sao (ban gée s& ndp sau

Oban dich tiéng Viét, gdm ....... tran
= Z 2

[ Tai liéu xac nhin dl}'o’c phép sir dung céc dau higu dac bigt (biéu tuong,
c&, huy hiéu, con dau...), gbm.......trang

[ Tai liéu xac nhan quyén dang ky nhan higu
[ Tai liéu x&c nhan thy hwdng quyén ding ky tir nguoi khac
O Quy ché sir dung NH tap thé/chimg nhan, gbm...... trang x .......ban
O Tai ligu chimg minh quyén wu tién
UBan sao don dau tién, gm.......ban
[JBan dich tiéng Viét, gém.......ban
[ Giy chuyén nhuong quyén wu tién
OBén db khu vye dia Iy

O wvan ban cua Uy ban nhdn dan tinh, thanh phé trye thuge Trung
wong cho phép sir dung dja danh hoic dau hiéu khac chi nguén gbc
dia Ly cua déc san dia phirong

[ C6 tai liu bé tro khai tai trang bé sung

KIEM TRA DANH MUC TAI LIEU
(Dénhs cho cén b6 nhan dom)
a
0
a
a
0
0
a
a
a
a
a
a
0
0
. Cén b5 nhin don
(ki va ghi 76 ho t6n)
a
a
a
a

U
v




278 | CUNG BAN KHOI NGHIEP XA HOI

Phu luc A - Miu sé: 04-NH (tiép theo)
@ DANH MUC VA PHAN LOAI HANG HOA, DICH VU MANG NHAN HIEU**

(Ghi rudn tir tirmg nhém theo Bdng phan logi qi_zc";c 1é vé héng hod, dich vu theo Thod udc Ni-xo; sir dyng déu
giita cde sdn phém, dich vu trong nhém, két thiic méi nhém ghi téng sé sdn pham/dich vu trong nhém do)

;

® MO TA TOM TAT PAC TINH CUA HANG HOA/DICH VU PUGC CHUNG NHAN
(d61 véi nhan hiéu chimg nhén)
[ Nguén gée dia ly:

[ Chat lwong:

[ Pac tinh khac:

@ CAM KET CUA CHU BON
T6i cam doan moi théng tin trong to khai trén day la trung thuiee, diing su thét va hoan toan chiu trach
nhiém trude phdp ludt.
Khai tgi..........ngay...... thang.....ndm... ...
Chit ky, ho tén chi don/dai dién cta chu don
(ghi #6 chikc vu va dong dau, néu cd)

Con......trang b6 sung

**Chi thich: Néu ngwdi ndp don khéng tir phén loai hoac phén loai khéng chinh xéc thi Cuc S& hivu tri tué s& thuc hién viée
nay va nguoi ndp don phai nép phi phén loai theo quy dinh
4
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Phu luc A - Miu sé: 04-NH (tiép theo)

Trang bé sung sé.

@ CHU PON KHAC
(Ngodi chi don thie nhét 33 khai tai trang déu tién)
Tén déy du:
Dia chi:
Dién thoai: Fax: Email:

[ C6 yéu céu cap phé ban Gidy chimg nhén dang ky nhan higu

Tén déy di:
Dia chi:

Dién thoai: Fax: Email:

[0 €6 yéu céu cép phé ban Gidy chimg nhén dang ky nhén hiéu

Tén déy di:
Dia chi:

Dién thoai: Fax: Email:

[0 €6 yéu céu cép pho ban Gidy chimg nhén dang ky nhan hiéu

Tén déy di:
Dia chi:

Dién thoai: Fax: Email:
0 Cé yéu cau cap phé ban Gidy chimg nhan ding ky nhin higu

® CAC TAILIEU KHAC
(Khai chi tiét timg logi tdi lifu: tén, 56 trang ]

Cén ...... trang bé sung
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I:hl_l luc 12:
PANG KY KIEU DANG CONG NGHIEP

Phu luc A -Miu so: 03-KDCN
TO KHAI DAU NHAN BON
DANG KY KIEU DANG CONG NGHIEP (Danh cho cén b3 nhin don)

Kinh guri: Cuc S¢ hl:ru tri tué
386 Nguvén Trai, Ha Néi

Chu don dudi day yéu cau Cu_c So hiru tri tué xem xét
don va cip Bing ddc quyén kidu déng céng nghigp®

[ Pon tach: Pon nay duoc tach ra tir don sé: Ngay nop don:

@ TEN KIEU DANG CONG NGHIEP PHANLOAI QUOC TE KIEU DANG CONG NGHIEP ™

@ _ _ CHUDON
(Té clure, cd nhin yéu ciu cdp Bang dde quyén kiéu dang céng nghiép)
Tén diy di:
Pia chi:
Bia chi lién hé (néu cd):
Dién thoai: Fax: Email:
[ chu don déng thei 1a tae gia kiéu dang cong nghiép

O Ngoai chi don khai tai myc nay con cé nhing chii don khac khai tai trang bd sung

@ DAI DIEN CUA CHU DON

[ 14 ngudi dai dién theo phap lut cia chi don

[ 1a th chire dich vu dai dién so hitu cong nghiép dwoc uy quyén ciia chit don | MA dai dign:

Oia ngudi khac dwoc uy quyén cia chi don

Tén day di:

Pia chi:

Pién thoai: Fax: Email:

@ TAC GIA

Tén déy d Quoc tich:
Pia chi:

Pién thoai: Fax: Email:

[] Ngoai tac gia khai tai muc nay con cé nhimg tac gia khac khai tai trang bd sung

® YEU CAUHUGNG QUYEN UU TIEN CHI DAN VE DPON (CAC PON) LA CAN CU BE
XAC PINH NGAY UU TIEN

Chi thich:
s Trong Té khai nay, chi don/dai dién cia chil don danh ddu "x" vao 6 vudng 0 néu cic théng tin ghi sau c4c 6 vusng 14 phit hop.
Hok Néungubinépdmkhﬁngtuphén loai hoge phan loai khong chinh xde thi Cue 56 hifu tri tué s& thire hién viée nay va ngudt nép don
phat ndp phi phén loa theo quy dinh.
-1-
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Phu luc A -Miu s6: 03-KDCN (tiép theo)

[J Theo don (cac don) dau tién ndp tai Viét Nam S0 don Ngiy nop don Nude nop don
[ Theo don (cac don) ndp theo Cong woc Paris
[ Theo thoa thuan khéc:
® PHI, LE PHI
Loai phi, 1é phi S6 ddi twong tinh phi So tién
[J Lé phi nop don don
T Phiphan logi quéc té vé kidu dang céng nghiégp | .. phan nhém
O] Phithim dinh yéu cdu huong quyénwu tigsn | .. yéu cau/don wu tién
] Phi tra ctru thong tin phuc vu viée thdm dinh don | ... plll{ung an w
(cua moi san pham)
O Phi thdm dinhdon | e phuongan
(cua moi san pham)
| Phi céng bd don don
(] Poncd trén | hinh (tit hinh the 2 wod) | ... hinh
Téng s6 phi, 12 phi ndp theo don 1a:

Sb chiing tit (trirdng hop ndp qua buru dién hodc chuyén khoan):

@ CAC TAILIEU CO TRONG DON KIEM TRA DANH MUC TAI LIEU
(Danh cho cdn b nhdn don)
Tai liéu toi thiéu:
O Tér khai, gbm......trang X .......ban
] Ban mo ta bdng tiéng......., gom.......trang
[ B5 anh chup/ban vé, gGm ....... anh x.....bo
dDig?ﬂ\fL o ehinks hede nom tA1e (2D Voo th-Khakn Sua Cve Scr b
tué
Tii tigu khic:
[ Giay uy quyén bing tiéng........
[J ban dich tiéng Viét, gdm.......trang
[J ban gbc
[ ban sao ( [ ban gée s& ndp sau
[ ban gde da ndp theo don s8:.........ocoooovvveceeeeene, )
[ Tai liéu chimg minh quyén tru tidn:
I Ban sao don déu tién, gbm.......ban
[ Gidy chuyén nhuong quyén u tién (néu thy hwong tir ngudri khac)
(] Tai liéu x4c nhin quyén ding ky (néu thy hudng tir nguoi khac)
[J €0 tai liéu bd tre khai tai trang bd sung

[ |

Can bd nhin don
(kyi va ghi vé ho tén)

[ o o o A A
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Phu luc A -Mau s6: 03-KDCN (tiép theo)

CAMKET CUA CHU DON
Toéi cam doan moi thong tin trong t& khai trén day la trung thwe, dung sy that va hoan toan chiu trach nhi¢m trrée
phap luat.
Khai tai: ... ngay ... thang ... nam ...
Chit ky, ho tén chu don/dai dién cua chu don
(ghi ré chke vu va dong déu, néu cé)

Con.._trang bé sung



PHU LUC | 283

) Phu luc A -Miu s6: 03-KDCN (tiép theo)
Trang bo sung so:

@ CHU PON KHAC
(Ngoai chi don thir nhat da khai tai trang d4u tién)

Tén day du:
Dia chi:

Pién thoai: Fax: Email:
] chu don nay déng thoi 1a tac gia kiéu dang cong nghiép
] Cé yéu cau cip Pho ban bing déc quyén kiéu dang céng nghiép

Tén déy du:
Pia chi:

Pién thoai: Fax: Email:
[J Cchui don nay déng thoi 1a tac gia kiéu dang céng nghiép

[J €6 yéu céu edp Pho ban bing doc quyén kiéu déng céng nghidp

® TAC GIA KHAC
(Ngodi tac gia thir nhat da khai tai trang dau tién)

Tén déy du: Quéc tich:
Pia chi:

Dién thoai: Fax: Email:
Tén day du: Quadc tich:
Dia chi:

Pién thoai: Fax: Email:

@ CAC TAI LIEU KHAC

(Khai chi tiét tirng logi tai lidu: tén, s6 trang...)

Con ... trang bé sung
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Phu luc 13:
TO KHAI DPANG KY QUYEN TAC GIA

BO VAN HOA THE | CONG HOA XA HOI CHU NGHIA VIET NAM
THAO VA DU LICH Doc lap - Tu do - Hanh phuc

MAU s0 01
(Ban hanh theo Thong tu s6 08 /2016/TT-BVHTTDL
Ngay 02 thang 7 nam 2016
cta B¢ truéng Bo Vin hoa, Thé thao va Du lich)

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

TO KHAI DPANG KY QUYEN TAC GIA
Kinh gui: Cuc Ban quyén tac gia
1. Nguoi nop to khai:
HO VA teN/TeN t8 ChUC: .ot

La (tac gid/tac gia dong thoi la cht s¢ httu/cht s¢ htru quyén

tac gid /ngudi AUOC UY QUYEN):... c.occvnieeicieeeecireeieeeeieeeeneieeenns
Sinh ngay:....... thang....... nam......

S6 Gidy chung minh nhan dan/Thé can cudc cong dan/Ho

chiéu (hodc s6 dang ky doanh nghiép, quyét dinh thanh lap néu

1A 10 CRIIC): ettt
Ngay cap: «cevvvniiniiiiiiiiiicn, FQLL e
DA ChI: oo
SO dién thoai: ....covvvviviiiiiiiiiin. Email c.oooeeeeeeeeeeeeeeeeeene,

Nop To khai dang ky quyeén téac gid cho (tac gid/ tac gia dong

thoi la chi sé htru/cht sé hitu quyen tac gid): c.coccevevceerrececenenee
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2. Tac pham dang ky:

TeN tAC PRAM. ..o eeeee
Loai hinh (theo Diéu 14 Luat S& htru tri tu@): ....ccccceevevevererirnene.
Ngay hoan thanh tac PhAM: ......c.oceviureeeirierieinieereseee e
Cong bd/chura cONG DO: ...
NEAY CONG DB: ..ottt nenenes
Hinh thuc cong bo (hinh thuc phat hanh ban sao nhu xuét ban,
ghiam, ghi hinh): ...,

Noi cong bo: Tinh/Thanh pho.................. NUOC ..o
Noi dung chinh ctia tdc phdm (néu tom tit ndi dung tac pham -
nodi dung tac pham do tac gia/dong tac gia sang tao, khong sao
chép tir tic phdm ctia nguoi khac, khong vi pham cac quy dinh
ctia phap luat Viet Nam): ...,

3. Truong hop tdc phdm ding ky la tdc phdm phai sinh:

Ten tAc PhAM GOC: ..euvvurerereriereieieieieeeseeeeee e eeenes
Ngon ngit goc (d6i voi tic pham dich): ....c.ovevvceeeceneceneieerccn.
Téac gid ctia tdc pham gOC: ...vvvevceeerereaens Qudc tich:.................
Chtl & hitu tAC PRAM GOC:.euvvevermirineieieieireeeriereneeeaeseaseeeeeeeenee

(Néu tac pham goc hét thoi han bao ho, ghi “tac pham hét thoi
han bdo ho” va ngudn thong tin: ..........cccccveevcvicniencinicenennn. )
4. Téc gida (khai day du cac dong tac gid, néu co):
Hovatén:................oooeinil. Quoic tich ...cocvveeiieeieeeeeee
BUt danh: ..o..ooeeeiceeee e
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S6 Gidy chung minh nhan dan/Thé can cudc ctia cong dan/
HO ChIEUL ettt e e nens
Ngay cap: «evvevneiniiiiiieieienne, BAL e
DA ChI: oo
So dién thoai.......ccoevveeienvinnnn... Email cooeeeeeeeeeeeeeeeeeeeeeeeeeeene.
5. Cht s hitu quyeén tac gid (khai day du cac ddong cha sd hity,

néu co):

Hovatén/Tentochuc:...........covon..... Quoc tich ....ooveveeeeeeaeee.
Sinh ngay:....... thang....... NAM et

S6 Giay ching minh nhan dan/Thé can cudc cong dan/Ho

chiéu (hodc s6 dang ky doanh nghiép, quyét dinh thanh lap néu

1A 16 CRTIC): ettt
Ngay cap: ...ocoovivviiiiiiiie, 171 E TR
DT Il 4§ T
So dién thoai: ....oovvvvviviiiniiiinn.. Email .ccooovveeeiieeeieeeeeeee,

Co s& phét sinh s& htru quyeén (tac gid tu sang tao/theo hop
dong/theo quyét dinh giao viéc,

ERTI KE. L) e
6. Truong hop cép lai, d6i Gidy ching nhan dang ky quyén

tac gia:

S6 Gidy chung nhan dang ky quyeén tac gid da cp: ......cccoeeeeunee
Cap ngay.......thaNng........NAM c.cocoiviiiiiccccceeccee
TN tAC PRAN. «.eveeieeeeee e
| G Y= 41141 o OSSR
Tacgid:....oooooviiiii Quoic tich ..o,
Chasdhtu:.......coooeviiiiiiin.. Quoc tich...ooeeeieieeee,

S6 Gidy chung minh nhan dan/Thé can cudc cong dan/Ho
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chiéu (hodc s6 dang ky doanh nghiép, quyét dinh thanh lap néu

1A £6 CHUC): o
Ly do cap lai, d6i Gidy chtng nhan:...........cccceeeeeeeurcunerncnenenenns

Toi cam doan nhung 1oi khai trén la ding su that, néu sai

toi/chung t6i xin chiu trach nhiém trude phap luat./.

Nguoi nop don

(ho va tén, kyj, chitc danh, déng dau néu la t6 chiic)
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) Phu luc 14:
GIAY BPE NGHI DANG KY
THANH LAP DOANH NGHIEP, HOP TAC XA.

Ban doc tham khdo mau Gidy dé nghi dang ky cho tat ca
cac loai hinh doanh nghiép theo Thong tu s6 01/2021/TT-
BKHDT ngay 16.3.2021 cta B K& hoach va Dau tu.

Duoéi day 1a mau Gidy dé nghi dang ky Cong ty TNHH
hai thanh vién trd1én va Gidy dé nghi diang ky thanh lap Hop

tac xa.
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Phu Iuc I-3
(Ban hanh kem theo Thong nir s6 01/2021/TT-BKHDT
ngay 16 thang 03 nam 2021 ciia Bé trirong Bé Ké hoach va Dau tir)

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

GIAY PE NGHI PANG KY DOANH NGHIEP )
CONG TY TRACH NHIEM HUU HAN HAI THANH VIEN TRO LEN

Kinh giri: Phong Pang ky kinh doanh tinh, thanh phé ..........

Toi 1a'L (ghi ho tén bdng chit in hoa):  .ooviiiiiiiiiiiiieee

Pang ky cong ty trach nhiém hitu han hai thanh vién do toi
14 ngwdi dai dién theo phap luat/Chii tich Hoi déng thanh vién®2 véi ndi dung
sau:
1. Tinh trang thanh 1ap (ddnh ddu X véao 6 thich hop):
Thanh lap mdi

Thanh 14p trén co s tich doanh nghiép

Thanh lap trén co s& chia doanh nghiép

Thanh l4p trén co s& hop nhat doanh nghiép

Thanh lap trén co s& chuyén di loai hinh doanh nghiép

Thanh l4p trén co s& chuyén ddi tir hé kinh doanh?®3

HNNEENN

Thanh lap trén co s& chuyén déi tit co s& bao tro xa hoi/quy
x4 héi/quy tir thién®

2. Tén cong ty:

Tén cong ty vidt bang tidng Viét (ghi bing chir in hoa):

1 Trudng hop Toa 4n hodc Trong tai chi dinh ngwdi thie hién thu tue ding kv doanh nghiép thi ngwdi duoe chi
dinh ké khai thong tin vao phén nay.

2 Trwemg hﬂp dang ky chu‘, én doi loai hinh doanh nghiép dong thon dang ky thay d6i nguéi dai dién theo phap
lugt thi Chi tich Héi déng thanh vidn cia cong ty sau chuyén doi ké khai théng tin vao phan nay.

3, 4 Truomg h(rp dang ky thanh ldp cong ty TNHH hai thanh vién tr& lén trén co s& chm.en d6i tix ho kinh
doanh/co sé& bao tro x3 hoi/quy x3 héi/qui tir thidn qua mang thng tin dién ti thi ngwid nép hé so scan Gidy ching
nhan dang kv ho kinh doanh/Giay ching nhén dang kv thanh lap (dol véi co s& bio tro xa hdi)/Gidy phép thanh lip va
cong nhdn dleu 18 quy (d6i véi _quy x4 hét/quy tir thién) trong ho sor dang kY doanh nghiép qua mang théng tin dién t
va ndp trec tiép ban chinh Gidy nay téi Phong Dang ky kinh doanh 4 duoc cép Gidy chimg nhin dang ky doanh
nghiép theo quy dinh tai Diéu 27 va Didu 28 Ngh1 dinh s6 01/2021/ND-CP ngay 04/01/2021 ciia  Chinh phi vé dang ky
doanh nghiép
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Tén cong ty viét bing tidng nrdc ngoai (néu co):
Tén cong ty Viét tat (néu cé):

3. Pia chi tru sé chinh:

S6 nha, ngach, hém, ngd, dudng phd/td/xoém/ap/thon:
Xa/Phwong/Thi tran:

Quan/Huyén/Thi x4/Thanh phé thudc tinh:

Tinh/Thanh phd:
Dién thoai: Fax (néu co):
Email (néu ¢d): Website (néu cd):

- Doanh nghiép nidm trong (Pdnh dan X vao 6 vuéng tirong ting néu doanh
nghiép dang ky dia chi tru so chinh nam trong khu céng nghiép/khu ché xudar/khu kinh
te/khut céng nghé cao):

Khu céng nghiép
Khu ché xuat
Khu kinh té

Khu céng nghé cao

L]

I:] Doanh nghiép xa héi (Bdnh déu X vao 6 vuéng néu la doanh nghiép xd
hoi)

I:] Cong ty chirng k_hoan:Cong ty quan 1y quy dau tr chimg khoan/Céng ty
dau tw chiing khodn: (Panh ddu X néu la Cong tv chitng khodn/Cong ty quan Iy quy
dau tie chitng khodn/Céng tv dau nie chitng khodn va ké khai thém cde théng tin sau
day)

Glay phep thanh lap va hoat déng sé: ... (néu ¢é) do Uy ban Chimg khoan Nha
nude cap ngay: ..../..../.....

- Doanh nghlep cd Gidy chitng nhan quyen sit dung dat tai dao va xa, phu’oing,
thi trin bién giéi; xi, phrong, thi tran ven bién; khu virc khéc cé anh huréng dén qudc
phong, an ninh*s: Ccl_PJ Khon

4. Nganh, nghé kinh doanh (ghi tén va md theo nganh cdp 4 trong Hé thong
nganh kinh té ciia Viét Nam):

Nganh, nghé kinh doanh chinh (ddnh
STT | Ténnganh | Ma nganh | ddu X @é chon mjt trong edc nganh,
nghé di ké khai)

5. Von diéu lé:

Vén diéu 1é (bﬁng so; VND):

_*5 K& khai trong trrong hop cd nha déu tw née ngoai gop von, mua cb phan, phén von gbp vao doanh nghiép
dan den thay doinéi dung dang ki doanh nghiép.
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Vén diéu 1& (bﬁng chir; VND):

Gia tri twong dwong theo don vi tién nude ngoai (néu co, bﬁng s6, logi ngoqi té):

C6 hién thi théng tin vé& gia trj twong dwong ﬁa don vi t1e & mrdc ngoai trén
Giay chimg nhan dang ky doanh nghiép hay khond-—1Co ug

6. Nguén von diéu 1é:

S6 tién (bdng sé; VND va gid
Loai nguon von fri twong dwong theo don vi TV 1€ (%)
tién nwée ngodi, néu cd)

Von ngén sach nha nudc

Vén tur nhan

Von nrdc ngoai

Von khac

Téng céng

7. Thanh vién céng ty: ké khai theo Phu Iuc I-6 ban hanh kém theo Théng tir s6
01/2021/TT-BKHDT

- Théng tin vé ngudi dai dién theo phap ludt/ngusi dai dién theo uy quyén cia
thanh vién la to chirc (ké khai theo Phu luc I-10 ban hanh kem theo Thong nr s6
01/2021/TT-BKHPT): Giti kém (néu cé).

- Théng tin vé Glay chimg nhén dang ky dau tu (chi ké khai trong triedmg hop
thanh vién la nha dau tir diroc cdp Gidy chimg nhdn dang kv dau tie theo quy dinh
ciia Ludit Dau nir):

Mi s6 du an:

Ngay cap: Ho Co quan céap:

8. Ngwdi dai dién theo phap luat®s:

Ho va tén (ghi bang chir in hoa): Gioi tinh:

Chitc danh:

Sinh ngay: !/ Dan toc: Qudc tich:
Loai giay t& phép Iy cua ca nhan:
[ ] Ching minh nhan dan [ ] Can cudce cong dan
] H6 chiéu L] Loai khac (ghi 18):............

S0 gidy 10 phap Iy clia cA DhANT ..ot

%6 Ghi thong tin cia tat ca nowdi dai dién theo phap luat trong treémg hop céng ty ¢6 nhiéu hon 01 nowdi dai
dién theo phap luat.
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Ngay cap: ..../..../... Noicap: ..........Ngay hét han (néu c6): .../.../...
Pia chi thwong tri:

S6 nha, ngach, hém, ngd, dwong phd/td/xém/Ap/thén:

X4/Phuong/Thi tran:

Quén/Huyén/Thi x4/Thanh phé thudce tinh:

Tinh/Thanh phé:

Quéc gia:

Pia chi lién lac:

S6 nha, ngach, hém, ngd, dwong phd/td/xém/Ap/thén:

X4/Phuong/Thi tran:

Quan/Huyén/Thi x4/Thanh phé thudc tinh:................

Tinh/Thanh phé:
Quéc gia:

bién thoai (néu co): Email (né’u CO)l i

9. Thong tin dang ky thué:

STT Céc chi tidu thong tin dang ky thué

9.1 | Théng tin v& Giam déc/Tong gidam dde (néu cd):
Ho va t&n Giam dbc/Tong giam dde: .................................
DN thoal: .o,

9.2 | Thong tin v& K& ton trudng/Phu trach ké toan (néu cd):
Ho va tén K& toan trweéng/Phu trach ké toan: ..........................
Didnthoal: ... ...

9.3 |DPia ,chi nhan thong bao thué (chi ké khai néu dia chi nhan théng bao
thué khac dia chi tru so chinh):

S$6 nha, ngach, hém, ngd, dwdng phé/td/xém/dp/thén: ..................
XAPhwONg/ Thi trAN: .o
Quan/Huyén/Thi xa/Thanh p116 thudc tinh: ...
Tinh/Thanh phd: ...
Dién thoai (néi 6): ..vvveeeeeeeni Fax (néu co):o.oooeeneenan ...
EMALL (81 06): ettt

9.4 |Ngay bat dau hoat dong®7 (1 1ong f.'o‘p doanh nghiép dir kién bt ddu
hoat déng ké nir ngay diroc cap Gidy chzmg nhdn dang ky doanh
nghiép thi khong can ké khai ngi dung nay): . /

&7 Triomg hop doanh nghiép duoc cap Gidy ching nhin dang ki doanh nghiép sau ngay bat dau hoat déng d
khai thi ngay bat dau hoat déng 1 ngay doanh nghiép duoc cép Gidy chirng nhan dang ki doanh nghiép.
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9.5 | Hinh thitc hach todn (Pdnh ddu X vao mét trong hai 6 “Hach todn dée
lap” hodac “Hach toan phu thuge”. Trirong hop tich chon 6 “Hach
todn dgc ldp” ma thugc déi tirong phai lap va giri bae cdo tai chinh
hop nhdt cho co quan cé thiam quy en theo quy dinh thi tich chon thém
6 “Cé béo cdo tai chinh hop nhat”):

Hach toan ddéc lap C6 béo cdo tai chinh hop nhét I:l]
Hach toan phu thudc [l
9.6 | Nam tai chinh:
Ap dung tir ngay ...../....dén ngay ..... /.08
(ghi ngay, thang bét dau va két thic nién dg ké todn)
9.7 | Tong sb lao ddng (die kién): ........oooeeeeiieiee i
98 Hoat dong theo dy an BOT/BTO/BT/BOO, BLT, BTL, O&M:
Co I:' Khong |:|
9.9 | Phirong phép tinh thué GTGT (chon 1 trong 4 plirong phdp)®9:
Khau trir
True tiép trén GTGT D
Truc tiép trén doanh sé D
Khéng phai ndp thué GTGT D
10. Pang ky s dung héa don’10:
|:| Tu in héa don DBét in héa don

I:I St dung hoa don dién tir I:IMua hoa don cua co quan thué

11. Théng tin vé viéc déng bao hiém xa hoi'’11:

Phwong thitc déng bao hiém xa hoi (chon 1 trong 3 phrong thire):

|:| Hang thang |:| 03 thang mot lan I:l 06 thang mat lan

'8 - Truong hop nién dd ké todn theo nam duong lich thi ghi tir ngay 01/01 dén ngay 31/12.
- Trromg ho'p nién dd ké toan theo nam tai chinh khde nam dwong lich thi ghi ngay, thing bat du nién dé ké todn

13 ngav d4u tién cla qui; ngay, thang két thic nidn 6 ké ton 13 ngay cudi cling cia quy

- Téng théi gian tir ngdy bt ddu dén nedy két thic nién dd k4 toan phm du 12 thang hodc 4 quy lién tlep
%0 Chi ké khai trong treong hop thanh lép méi. Doanh ngh.lep can cif vao quy dinh cia phap ludt vé thud gia tri

293

gia ting va di kién hoat déng kinh doenh ciia doanh nghiép dé xac dinh 01 trong 04 phuong phép tinh thué gié tri gia
tang tai i chi tigu nay.

10 Doanh nghiép co trach nhiém dam béo cac didu kién vé vide sir dung hoéa don tr in, dat in. hoa don dién ti,

mua héa don cia co quan thué theo quy dinh cia phdp luit Khong ké khai trong trudng hop thanh 1dp doanh nghidp
trén co s& chuyén do1 loat hinh doanh nghiép.

1011 Khéng ké khai trong truong hop thanh lap doanh nghiép trén co s& chuyén ddi loai hinh doanh nghiép.
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Luu y:

- Doanh nghiép diang ky nganh, nghé kinh doanh chinh 14 néng nghiép, 14m
nghiép. ngu nghiép, diém nghiép va tra lrong theo san pham, theo khoén: c6 thé lua
chon 1 trong 3 phwong thirc déng bao hiém xi hoi: hang thang, 03 thang mét lan, 06
thang mot lan.

- Doanh nghiép ding ky nganh, nghé kinh doanh chinh khéc: danh déu vao
phurong thite dong bao hiém xd hdi hang thang

12. '}'hﬁng tin vé cic doanh nghiép bi chia, bi tich, bi hop nhat, dwoc
chuyén doi (chi keé khai trong trirong hop thanh lap cong ty trén co so chia, tach, hop
nhat, chuyén déi logi hinh doanh nghiép):

Tén doanh nghiép (ghi bang chit in hoa):
Mi s6 doanh nghiép/Ma s6 thué:

S6 Glay clmng nhén dang ky kinh doanh [chr ké khai néu khong c6 ma 56 doanh
nghiép/md s6 thué): .................. Ngay cip .../... loo... NoOicap: cooviiiiiien.

Dé nghi Phong Diang ky kinh doanh thyc hién chim dit ton tai wc‘Tm vo1 doanh
nghiép bi chia, bi hop nhat va cac chi nhanh/van phong dai dién/dia diém kinh doanh
cua doanh nghiép bi chia, bi hop nhét.

13. Théng tin vé h¢ kinh doanh dwgc chuyén doi (chi ké khai trong trirong
hop thanh lap cong ty trén co so chuyén doi tir ho kinh doanh):

Tén ho kinh doanh (ghi bang chit in hoa):

S6 Giay chitng nhan dang ky ho kinh doanh:

Ngay cap: [ Noi cap:

M3 sé thué cia hé kinh doanh (chi ké khai MST 10 s6):

Dia chi tru s& hé kinh doanh:

Tén chu hé kinh doanh:

Loai glay to phap ly cta ca nhan (ke khai theo gidy t& phép Iy ctia cé nhdn diroc
ghi trén Gidy chitng nhdn dang ky thué ciia hé kinh doanh):

D Chwng minh nhan dén D Can cude cong dan
[ | Hé chidu [ | Loai khac (hi rd)i.ieiin,

S6 glay 10 phéap 1y cua ca nhan (ké khai theo gidy 1o phdp Iy ciia cé nhdn dirgc
ghi trén Gidy chrmg nhén déng ky thué ciia hg kinh doanh):
Ngay cip: . ..Noi cép: . ...Ngay hét han (néu cd): ..

14. Thong tin vé co s& bio tre xa hm/quv xa héi/quy tir thién dwgc chuyen
ddi (chi ké khai trong trieéng hop thanh ldp doanh nghiép xa héi trén co so chuyén
dai tir co 6 bdo tro'xd héi/quy xa hoi/quy fir thién):
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Tén co s& bao tro xa héi/quy xa hoi/quy tir thién (ghi bing chit in hoa):

S6é Giay ching nhin dang ky thanh lap (Béi VGi co s& bao tro xa hoi)/Sé Gid
phép thanh lap va cong nhan diéu 1 quy (P41 véi quy xa hoi/quy tir thién): ........
Ngay cap . Noi cap ..............................................................

Mi s6 thué cua co sé bao trg xa héi/quy xa hoi/quy tir thién (chi ké khai MST 1
$0):

Dia chi tru so chinh:

Tén nguoi dai dién co s bao trg xd hdi/quy xd héi/quy tir thién:

Loai glay to phéap ly cta ca nhan (ke khai theo gidy t& phép Iy ciia ¢é nhdn dirg

ghi trén Gidv chitng nhan dang kv thué ciia co sé bao tro xa héi/qui xd hoi/quy n
thién):

D Chirng minh nhéan dén [:l Can cudce cong dan
D Hb chiéu l:l Loai khac (ghird):............

SO gidy to phap 1y cia ca nhan (ké khai theo gidy té phdp Iy ciia cé nhan dirg
ghi trén Giay chimg nhan dang ky' thué cua co so bao tro xd héi/qui xa héi/quy t
thién):

Ngay cap: ..../..../...Noicap: ........... Ngay hét han (néu ¢6): .../.../...

Truong hop hé so ding ky doanh nghigp hop 13, dé nghL Quy Phong dang con;
bb néi dung ding ky doanh nghiép trén Céng théng tin quéc gia vé ding ky doanl
nghiép.

Toi cam két:

- La ngudi c6 ddy du quyén va nghia vu thwc hién thi tuc dang ky doan
nghiép theo quy dinh cua phép luat va Pidu 18 cong ty.

- Tru s& chinh thude quyén s& hiru/quyén stt dung hop phap cia cong ty va dug
stt dung ding muc dich theo quy dinh cua phap luat;

- Sur dung hoa don tw in, dat in, hoéa don dién fit, mua hoa don cua co quan thu
theo duing quy dinh cua phap luat;

- Chiu trach nhiém trede phap luit v& tinh hop phéap, chinh xac va trung thue ci
néi dung dang ky doanh nghiép trén.

NGUOI PAI DIEN THEO PHAP LUAT/
CHU TICH HOI PONG THANH VIEN CUA CONG TY
(K3 va ghi ho tén)''13

12 Khéng ké khai trong treéng hop thénh lap doanh nghiép trén co s& chuyén dbi loai hinh doanh nghiép.
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Phu Iuc I-1

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lip - Tw do - Hanh phiic

...... ngay..... thang..... nam....
GIAY PE NGHI
Pang ky thanh lip hop tic xa

Kinh gwri: Tén co quan dang ky hop tac xa

Toi1 la (ghi ho tén b(?ng chit in hoa)i....eeueeeeeeeeann, 14 ngudi dai dién theo
phap luat cia hep tac x4

Pang ky thanh lap hop tic xa vai ciac noi dung sau:

1. Tinh trang thanh lap (danh dau X véo 6 thich hop)
Thanh lap mdi

Thanh lap trén co s& tach hop tac xa

Thanh l4p trén co s¢ chia hop tac xa

Thanh lap trén co s6 hop nhat hop tac xa

2. Tén hop tac xa:

Tén hop tac xa viét tat (néu cd):.........
3. Dia chi tru s& chinh:

S6 nha, ngach, hém, ngd, dwdng phé/té/xém/ap/thén:
X4/Phwong/Thi tran:
Quan/Huyén/Thi x3/Thanh phé thudc tinh:

Tinh/Thanh ph:
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bién thoai (méu cd): Fax (néu cd):

Email (néu cd): Website (néu cd):

4. Nganh, nghé kinh doanh’’ (ghi tén va mé nganh, nghé kinh doanh theo
nganh cdp 4 trong Hé thong nganh kinh té Viét Nam):

STT Tén nganh Ma nganh Nganh, nghé kinh doanh chinh
(ddnh dau X dé chon mét trong
cac nganh, nghe da ké khai)

5. Von diéu 1é:
Von diéu 12 (bdng s6; VND):

Vén diéu 18 (b(’:"ng chir; VND):
Gia tri trong dwong theo don vi tién nude ngoai (néu cé):

C6 hién thi théng tin vé gia tri twong dwong theo don vi tidn t8 nude ngoai
trén Giay chirng nhén dang ky hop tic xa hay khong? [ ]Cé [ |Khong

6. Nguon von diéu Ié:

Loai ngudn von So tien (bang sa; VND va gid tri firong Ty 1é
dirong theo don vj tién nieée ngodi, néu cé) | (%)

Vén ngan sach nha nudce

Vén tr nhan

Von nude ngoai

Vén khac

Téng cong

7. S6 lwgng thanh vién:

Danh sach thanh vién hop tac xa: (ké khai theo mau): Gari kém

1211 C4c thanh vién hop danh ciia cong ty L triee tiép vao phén nay.
Trudng hop Toa an hozc Trong tai chi dinh ngwdt thue hien thu tuc dang ki doanh nghiép thi ngudi duoc
chi dinh k¥ trire t18p vao phan nav.
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8. Ngwdi dai dién theo phap luit:

Ho va tén (ghi bdng chir in hoa): Gioi tinh:
Chic danh:
Sinh ngay: [/ Dan toc: Qudc tich:

Loai gidy t& chitng thirc ca nhén:
|:| Chteng minh nhan dan |:| Can cudc cong dan
I:l HO6 chiéu El Loai khac (ghiré):............

S6 giay t& chirng thwe cAnhAN:  .....ooiiiiiiiie e,
Ngay cap: ..../..../... Noicap: .............. Ngay hét han (méu cé): .../.../...
Noi dang ky ho khau thuong tru:

S6 nha, ngach, hém, ngd, dwdng pho/té/xém/ap/thon:
Xa/Phuong/Thi tran:

Quén/Huyén/Thi xa/Thanh phé thuoc tinh:
Tinh/Thanh phé:

Quéc gia:

Chd ¢ hién tai:

S6 nha, ngach, hém, ngd, duong phoé/té/xém/ap/thén:
Xa/Phirdng/Thi trin:

Quén/Huyén/Thi xa/Thanh phé thuoc tinh:
Tinh/Thanh phé:

Québc gia:
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Dién thoai (méu cé): Fax (néu cé):

Email (méu cé):

9. Théng tin dang Ky thué:

STT Céc chi tidu théng tin dang ky thué

9.1 | Thong tin vé Gidm ddc (Tong giam ddc) (néu cd):
Ho va tén Giam dbc (Tong gidm ddc): ...

PN thoai: .

9.2 | Thong tin vé Ké toan troedng/Phu trach ké toan (méu cé tai thoi diém Ié
khai):
Ho va tén K& toan trirong/Phuy trach k& todn: ..........ooooveiviiinninn..

BB 1T 1 014 1=

9.3 Dialchi nhéan théng bao thué (chi ké khai néu dia chi nhdn thong bao
thué khac dia chi tru so chinh):

S6 nha, ngach, hém, ngd, dwang phd/td/xEm/Ap/thdn:.............coovveee....
Xa/Phueong/Thi trdn: ...
Quén/Huyén/Thi x4/Thanh phé thudctinh: ..............................
Tinh/Thanh phd: ...
Dién thoai (161 cd): vvvvvvveneinennin., Fax (néu COJI i

EMEIL (181 €O)% e e

9.4 |Ngay bit diu hoat dong'’ (n wong hop hop tac xa dir kién bdr dau hoat
dong ké tir ngay diroc edp Gidy dnmg nhdn dang ky hop tdac xd thi
khong can ké khai néi dung nay): . /

9.5 | Hinh thitc hach toan (ddnh dau X vao 6 thich hop):
Hach toan ddc lap

[]
Hach toan phu thudc D

* Hop téc x4 ¢6 quy: en twr do kinh doanh trong nhimg nganh, nghé ma Iudt khéng cém;

- Cac nganh, nghé cam dau tr kinh doanh quy dinh tai Didu 6 Ludt Déu tv, Luat sita déi, bé sung Diéu 6 va Phy
luc 4 vé danh muc nganh, nghé déu tie kinh doanh c6 didu kién cia Ludt Déu tu;

- Dé1 v6i nganh, nghé dau tr kinh doanh c6 diéu kién, hop tac x4 chi duoc kinh doanh khi ¢6 du difu kién theo
quy dinh. Danh mue ngénh. nghé dau tir kinh doanh 6 didu kién quy dinh tai Phu Iuc 4 ban hanh kém theo Ludt
Dau tu, Ludt sira ddi, bo sung Diéu 6 va Phu luc 4 v& danh muc nganh, nghé ddu tr kinh doanh e6 didu kién ctia
Lust Pau fir;

- Hop tée xa chon mét trong céc nganh, nghé kinh doanh lam nganh, nghé kinh doanh chinh. Cach ghi nganh,
nghé kinh doanh thie hién theo Khoan 5 Biéu 1 Théng tiz nay.
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9.6

Nam tai chinh:

Ap dung tirngay ...../... dénngay .../ "

(ghi ngay, thang bdt dau va két thiic nién do ké todn)

9.7

Tong s6 120 AONG (dir Kien): ..o

9.8

Hoat dong theo dw an BOT/ BTO/ BT/ BOO, BLT, BTL, O&M:

I:I Co I:I Khoéng

9.9

Phuong phép tinh thué GTGT (chon I trong 4 phirong phdp)®
Khau trir
Truee tiép trén GTGT

Truee tiép trén doanh sé

HENEEEE

Khéng phai nép thué GTGT

9.10

Théng tin vé Tai khoan ngan hang (néu cé tai thoi diém ké khai):

Tén ngén hang S6 tai khoan ngan hang

10. Théng tin vé cic hop tac xa bi chia, bi tach, bi hop nhat (chi ké khai
trong trirong hop thanh Idp hop tdac xd trén co so chia, tach, hop nhdt):

a) Tén hop tac xa (ghi bang chir in hoa):

Mai sé hop tac x&/ma 58 thué:

¥ Trizdmg hop hop tée x& duge cap Gidy chiing nhén dang ki hop téc x4 sau ngay bat ddu hoat déng da ké khai
th1 ngdy bit d4u hoat ddng 14 ngdy hop tic x& duroe cdp Gla\ chng nhin dang k\ ho’p téc xd

- Truomg hop nién d6 ké todn theo nam durong lich thi ghi ti ngay 01/01 dén ngay 31/12.
- Truong ho'p nién 44 ké todn theo nam tai chinh khic nam du’mlsz lich thi ghi nedy, thing bat ddu nién o ké
todn la ngay déu tién cia quy; ngay, thang Iét thiic nién d ké todn 1a ngay cudi cling ciia quy.
- Thng thi gian tir ngay bat dau dén ngay két thiic nién dd ké todn phai du 12 thang hoac 4 quy lién tiép.



PHU LUC | 301

S6 Giay chiing nhan dang ky kinh doanh/Gidy chiing nhan ding ky hop tac
xﬁ.m‘ (chi ké khai neu khong co ma s6 hop tdc xd/ma 50
thué):......cooooiiiiiiiin Ngay  cap:..../..../...... Noi  cap:

b) Tén hop tac xa (ghi bang chit in hoa):
M4 s6 hop tac x4/md so thué:

S6 Giay chitng nhan dang ky kinh doanh/Gidy chiing nhan dang ky hop tac

X8 (chi ké Fkhai néu khéng 6 wmd sé hop tde xd/md 50
THUE): ..o, Ngiy  capi..../..../..... Noi  cap:
Penghi ..o (tén co quan dang ky hop tac xa) thuc

hién cham dut ton tai déi’vdi hop tac xa bi chia, bi hop nhét va céc chi L]hzinh,
van phong dai dién, dia diém kinh doanh cua hop tac x4 bi chia, bi hgp nhat.

T6i cam két:

- Tru s& chinh thudc quyén s& hitu/quyén sit dung hop phap ciia hop tac xa
va duoce sir dung dung muc dich theo quy dinh cia phap luat;

- Chiu trach nhiém trudc phap luit vé tinh hop phap. chinh xéc va trung
thure cua noi dung dang ky hop tac xa trén.

NGUOI PAL DIEN THEO PHAP LUAT
CUA HOP TAC XA
(K3 va ghi ho tén)”’

¥ Hop téc x3 can ol vio quy dinh cta phép luat v2 thue gia tri gia ting va di kién hoat déng kinh doanh cia
hop tac x4 dé xac dinh 01 trong 04 phwong phap tinh thué gia tri gia tang tai chi tiéu niy.
!¢ Ghi theo 56 Gidy chimg nhan ding ky hop téc xd duoc clp trrde ngay Thong tw nay c6 hidu lue thi hanh.
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